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* subject to the agreement of the General meeting

* This pro forma presentation is an additional presentation based on the comprehensive presentation given in previous years and therefore not part of the IFRS 
 consolidated financial statements.      ** Figures of previous year were adjusted, see No. 2.x

(in T " / % ) Sept. 30, 2011 Sept. 30, 2010
Percentage

change in %
ROCE (Return on Capital Employed) 10 % 9 %

Equity Ratio 57 % 55 %

Cash-flow from operating activities 10,128 7,739 31 %

Fund assets September, 30 5,847 8,038 - 27 %

Earnings per share in " 2.09 1.61 30 %

Dividend per share in " 0.25* 0.20 25 %

Equity per share in " 22.50 20.54 10 %

Shares issued 4,344,491 4,296,846 1 %

No of employees (annual average) 438 384 14 %

(in " thousand)
Oct. 01, 2010 

to Sept. 30, 2011 in % 
Oct. 01, 2009 

 to Sept. 30, 2010** in % 
Net sales 75,154 89 % 64,849 89 %

Capitalized work 9,548 11 % 7,940 11 %

Total output 84,701 100 % 72,788 100 %

Costs of materials 18,008 21 % 15,305 21 %

Personnel costs excluding depreciation 16,290 19 % 14,866 20 %

Production costs excluding depreciation 34,298 40 % 30,171 41 %

Gross Profit 50,404 60 % 42,617 59 %

Research and development costs total 13,671 16 % 11,034 15 %

Sales and marketing costs 13,177 16 % 11,255 15 %

Administration costs 4,007 5 % 3,752 5 %

Sales and administration costs excluding depreciation 17,184 20 % 15,006 21 %

Other revenues 1,853 2 % 1,032 1 %

EBITDA 21,402 25 % 17,609 24 %

Depreciation and amortization 7,266 9 % 6,167 8 %

Total costs 38,121 45 % 32,207 44 %

EBIT 14,135 17 % 11,442 16 %

Income from associated companies 10 0 % 0 0 %

Interest income 99 0 % 60 0 %

Interest expenses - 1,092 - 1 % - 944 - 1 %

EBT 13,153 16 % 10,558 15 %

Taxes 4,017 5 % 3,601 5 %

Net profit 9,136 11 % 6,957 10 %

Minority interests 71 0 % 53 0 %

Net profit after minority interests 9,065 11  % 6,905 9 %
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Dear shareholders, customers, business partners, friends and employees 
of ISRA

For ISRA, the financial year 2010/2011 was very successful. Employees and 
management implemented our growth strategy consistently with passion and 
dedicated willingness to perform. Over the last few years, we have made targe-
ted, significant investments in product innovations, regional expansion and in-
frastructure. These, along with the impressive customer base of global players 
we have built up, have created a valuable, efficient base for further profitable 
growth. Our goal is to further expand our international market share with tech-
nological innovations.

ISRA has again met its forecast for revenues and earnings with the usual planning assurance. The consolidated 
revenues increased by 16 percent to 75.2 million euros. For the first time, the gross profit margin, an important 
key number for the company, reached 60 percent relative to total output, as targeted by the executive board. 
EBIT improved even more significantly, by 24 percent to 14.1 million euros. Before taxes, ISRA reported a profit 
of 13.2 million euros, an increase of 25 percent. The development of the margins underscores the good corpo-
rate performance in the reporting year. Based on a total output of 84.7 million euros, the EBT margin increased 
to 16 percent (previous year: 15 percent) and to 18 percent based on revenues (previous year: 16 percent). After 
minority interests, the consolidated net profit reached the best earnings to date at 9.1 million euros (previous 
year: 6.9 million euros). Earnings per share (EPS) increased by 30 percent to 2.09 euros (previous year: 1.61 
euros).

In the reporting year, ISRA again expanded its market share internationally both, in the Surface Vision and Indus-
trial Automation segment. With more efficient products and a successfully implemented, broad-based innovation 
and marketing offensive, the company benefited from 
investment activities of important customers. Revenues 
in the Surface Vision segment increased by 14 percent 
to 60.6 million euros. EBIT improved by 21 percent to 
11.6 million euros. In the Industrial Automation segment, 
ISRA increased revenues by 26 percent to 14.6 million 
euros. EBIT increased by 37 percent to 2.5 million euros.

Globally, ISRA is one of the best-positioned companies 
in the industry. About 480 employees work for ISRA 
at 25 locations worldwide. Revenues increased by a 
double-digit percentage across all regions. With sig-
nificantly more than 30 percent of total revenue, Asia 
will continue to play an important role in the future. To 
further strengthen global market activities, the company 
is investing in the future growth regions of Russia and 
Brazil and is increasing its presence in Indonesia and 
Southeast Asia.

 Enis Ersü
CEO

Dr. -Ing. h.c. H. J. Wiedenhues
Chairman of Supervisory Board
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ISRA focuses on future technologies. With our market-oriented research and development strategy, we further 
developed our technology-leading position in our target industries in recent years. Innovative strength is one 
of our strengths and a central component of the long-term growth strategy. In-depth knowledge of customer 
processes in the production lines equips us to align our products to the requirements and needs of customers 
continuously at an early stage. On the basis of leading technologies, specialized teams work on user-specific, 
innovative solutions that offer customers a high return on investment. With a clear focus on innovations, ISRA 
will secure a competitive advantage and create more added value for customers. ISRA will continue to push 
its products for increased efficiency and productivity as well as for optimization of production (lean production) 
consistently, since technology and cost leadership substantially contribute to maintaining our profitability and 
increasing it continuously. With its innovations, ISRA is targeting both retrofitting and replacement business for 
existing customers as well as new business for equipping new customers‘ production lines in relevant indust-
ries. The key to ISRA‘s long-term, successful growth is expanding market share with innovative applications on 
the basis of existing, leading technology with optimized cost structures.

The company prepares to develop a new business area during the current financial year. New revenue contri-
butions are to be attained using lower-cost products on the basis of existing technologies with what are known 
as generic standard products. The strategic goal is to introduce new products into the 3D Machine Vision area 
using existing technologies. Another goal of the executive board for the coming financial years is optimizing 
cash flow. The company plans that growth in revenues will develop stronger than investments and further growth 
will thus have a positive effect on cash flow. Additional cash flow effects are expected from further optimization 
in the lean production area for reducing working capital and from expansion of the service area.

At the start of the 2011 / 2012 financial year, we continued the dynamic growth of the previous year. For the 
current financial year, ISRA once again plans with a double-digit, organic growth in revenues to more than 
80 million euros and stable margins or better. Continued improvement of the margins remains at the focus of 
management, just like the goal of surpassing the revenue mark of 100 million euros over the medium-term.

On behalf of the executive board and supervisory board, I would like to thank you, dear shareholders and custo-
mers, for the confidence you have placed in us. I thank you, dear business partners, for the great collaboration. 
And to you, dear employees, I would like to express my appreciation and give you special recognition. You are 
the crucial component for keeping ISRA securely and continuously on course and always honoring our com-
mitment to serve our customers each day.

With best regards from Darmstadt

Enis Ersü, Chairman of the Board,  
on behalf of management
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Enis Ersü
CEO

Interview with the board members Enis Ersü and Hans Jürgen Christ

ISRA came through the recent crisis noticeably well. To what do you attribute this, 
Mr. Ersü?

ISRA‘s business model is diversified. With our multi-branch strategy, we not only 
have the two segments of surface inspection and industrial automation, we also 
work in various other industries in different geographic regions. This makes ISRA 
more robust and independent with regard to economic and regional fluctuations. 
We remain focused on long-term, double-digit growth using this clear strategy. Despite the crisis, we inves-
ted in innovations and international sales; we advanced regional expansion and examined the company 
organization with a critical eye, looking for potential optimization. That‘s how we continued growing profitably 
and had only a slight revenue dip during the crisis.

You have established an impressive infrastructure worldwide. What is the strategy behind this, Mr. Christ?

An important part of our growth strategy is regional expansion. Our customers, who are global players in 
their industries, prefer to partner with a company that has the potential to offer standardized applications and 
solutions to all their production sites worldwide. In addition, it should have a local presence with a service 
and engineering team. We consistently follow this path, as it increases customer satisfaction and -loyalty, 
which is the highest priority for us. Regional expansion strengthens ISRA‘s competitiveness, secures proxi-
mity to customers and expands the basis for future growth. After increasing activities in the dynamic growth 
markets of Brazil and Russia and the Paris location in the past financial year, we are developing our activities 
in the emerging industrial country of Indonesia as well as in Southeast Asia.

ISRA‘s list of customers reads like a „Who‘s Who“ of the world economy. Can you explain on this point 
some more, Mr. Christ?

We are proud of our customer portfolio; they are the top players of their respective industries. And I would 
like to add that our portfolio reflects long-term customer relationships that we manage and develop with 
targeted activities as a basis for future growth. The global players stand at the centre of our key account 
strategy; this focus is one of our strengths. If our applications are recommended by a company headquar-
ters as an in-house standard, in the best of cases they implement our products in their production sites 
worldwide. We used a lot of our cash flow to finance building up our customer base with marketing, sales 
and service activities in the past financial years. But this will more than amortize through increasing growth 
in revenues in the years to come. 

Strong basis for further growth 
Innovation defines success
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In recent years, you have introduced a continuous stream of new products and applications to the mar-
ket. What kind of production strategy are you pursuing, Mr. Christ?

ISRA products typically have a lifecycle of approximately four to six years. Naturally, customers have the 
option of updating their systems during this period. Whether a new system is profitable for a customer can 
be calculated quite easily. If the customer can achieve higher output in a production line through increased 
optical resolution of the inspection systems or through faster inspection times, a new system usually pays off 
after just a few months. Using ISRA systems customer increase efficiency and flexibility in their production 
lines and thereby achieve a high return on investment. Together with the low amortization period of our sys-
tems, we provide the customer a sustainable competitive advantage in just a few months.

In recent years, ISRA has made substantial investments in many areas. Hasn‘t this impacted the cash 
flow, Mr. Ersü? 

On the one hand, yes. Our long-term growth strategy has required substantial investments in innovations, 
infrastructure and sales and key account management, and that has had an effect on cash flow. On the other 
hand, the company always had enough financial flexibility due to its profitability. Nevertheless, management‘s 
focus is on optimizing the cash flow. Our plans call for our cash position to improve over the medium-term 
with increasing growth in revenues, which should develop more quickly than investments. We expect further 
positive cash flow effects from optimizing production using additional lean production measures to reduce 
working capital.

How big is the revenue share that ISRA is achieving with new products, Mr. Christ? 

Innovations from our research and development efforts are essential for driving growth. The strategy is orien-
ted towards creating more added value and a high return on investment for customers. With its innovations, 
ISRA is addressing the needs of its existing customers for renewing established applications in production 
lines as well as those of new customers in the respective industries. Furthermore, we are opening up new 
markets and new distribution channels for existing products and solutions. The portion of revenue from new 
applications and solutions amounts to more than 30 percent. 

In your quarterly report, you refer to high investments in the context of capitalized developments. Can 
you explain that in more detail, Mr. Ersü? 

The capitalized developments reflect our investments in market-oriented product developments – where 
I would like to emphasize – these are developments and not research activities. Developments include  
methodical, engineering-related,  hardware and software-based activities for manufacturing products 
identified in advance using market analysis. 

In the 2010 / 2011 financial year, ISRA invested 9.2 million euros in products that are just ready for introduc-
tion to the market. In other words, products  which represent great potential for the coming years and will 
provide further growth in revenues. In accordance with regulations based on IAS 38, they are recorded for 
accounting purposes as „capitalized work“ and represent an asset. They are depreciated on a schedule 
over six years. The underlying valuations are verified on a regular basis using impairment tests. If recovera-
bility differences should occur, extraordinary depreciations have to be posted. 
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Hans Jürgen Christ  
Vice Chairman 

of the Executive Board

In order to complete the overall picture, it is important to know that ISRA expended a total of 13.7 million 
euros in 2010/2011 for Research and Development, 4.5 million euros of which was for research and other 
developments that were not able to be capitalized. A transparent, detailed report can also be found in our 
financial statements. 

You have hired a new service manager and strengthened your service team. What goals have you set for 
the Service business, Mr. Christ? 

For ISRA, Service means the highest service quality and support availability for the customer along with 
industry and engineering expertise on-site at the customer‘s production facility. For a global player, this is 
an important prerequisite for a business relationship. ISRA has continually expanded its 
regional activities in order to be able to guarantee precisely this proximity to the customer. 
We are one of the best globalized companies internationally in the Machine Vision indus-
try; that is a clear competitive advantage for us. The Service division is to be developed 
further in future. To date, it has been contributing with nearly 10 percent to revenues. Over 
the medium-term, the potential is surely around 12 to 15 percent. The efficient use of sy-
nergies in the Service division should also contribute to further improvement of earnings. 

ISRA operates in an international, competitive market. Will you be able to maintain your 
margin level, Mr. Christ? 

We provide our customers innovative products with clear added value and our cost lea-
dership significantly contributes to maintaining and continually increasing our profitability. 
We continuously develop innovations that are consistently oriented to the requirements 
and needs of the customer. The added value is evident for the customer, even from a long-term perspective, 
and a return on investment can be calculated. On the production side at ISRA, we are striving for more 
increases in efficiency through additional lean production measures. With increasing growth in revenues, we 
can implement an economy of scale in purchasing and increase the efficiency of administration through the 
use of software. Likewise, the expansion of the Service division is to contribute to this over the medium-term. 
Overall, our plan is to stabilize the gross margin at 60 percent and to increase it further over the medium-
term. The target margin for EBT is about 20 percent for the medium-term.

Acquisitions are part of the ISRA growth strategy. How would you currently finance an acquisition, 
Mr. Ersü? 

Financially, ISRA is in a good position for further growth. In addition to the operating cash flow, which is on 
an upward trend,  adequate credit lines are available to the company. As a public listed company, ISRA 
could also cover any emerging need for funding using the capital market. Right now, however, that is more 
of a last resort.

After nine acquisitions, goodwill of about 20 percent of the total assets is listed on the balance sheets 
and has often been criticized. Can you comment on this, Mr. Ersü? 

The companies acquired until now all have possessed special technological expertise and patents. For 
us, these are both very valuable assets, which we use to expand our product portfolio, gain market share 
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or enter new markets. This expertise and these patents are normally taken into account when determining 
a purchasing price. For ISRA, these are a classic example of long-term  assets and are capitalized in the 
balance sheet. Of course, the recoverability of this goodwill is reviewed annually.

Are you planning further acquisitions and, if so, when do you expect to close them, Mr. Ersü? 

The most important issue is that the target of the acquisition fits ISRA. In addition to market-relevant criteria, 
we review with due diligence the capacity of a company to be integrated into our corporate culture and or-
ganization. We rely on the far-reaching experience for selecting, evaluating and reviewing target companies 
that we have amassed with the nine successful acquisitions we have made so far. Our focus for future 
acquisitions is primarily in the food inspection, healthcare, pharmaceuticals and 3D measuring industries. 
We in the management team currently are focusing on several potential acquisition projects and are planning 
to close at least one of the projects in the coming months if the review results are positive.

Your forecasts are always spot on and ensure a high degree of certainty for planning. What is your 
prediction for this year, Mr. Christ? 

We want to express our expectations for business performance as realistically as possible with our forecasts. 
Good growth in revenues in the first quarter and an order backlog amounting to 43 million euros are a solid 
base for the current financial year. We are planning on double-digit, organic growth in revenues to more than 
80 million euros and stable margins or better. Further improvement of the margins remains at the focus of 
management, just like the goal of surpassing the revenue mark of 100 million euros over the medium-term. 
We see the sustainable future markets of energy, healthcare, food, information and transportation as long-
term drivers of growth for our products.

Business journalists and analysts believe ISRA stock is quite undervalued. What is your assessment, 
Mr. Ersü? 

You will surely understand that I cannot take a side on that issue. However, the market price trend in the last 
few weeks points in the right direction and, to a certain extent, reflects the dynamic trend of the company. The 
markets are once again concentrating on companies‘ earnings figures and less on the euro crisis, for which 
political solution approaches have now been made. We are carefully observing this market price trend and 
consider the long-term trend to be positive. From my perspective, ISRA is an attractive investment. That‘s 
why, aside from myself as the largest shareholder, renowned institutional investors are invested.
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The company
Maximum customer benefit with Machine Vision 

Machine Vision – the technology using optical systems for imitating the human eye – is the core competence 
of the ISRA VISION Group. We are one of the leading companies worldwide in this segment. The range of 
application areas for Machine Vision solutions is extremely broad. They include controlling complex machines 
and robots using optical measuring systems, automated surface inspection and quality assurance, security systems 
and applications in traffic monitoring as well asair and space travel. The current turnover volume for Machine Vision 
solutions is estimated by professional associations, including the German Engineering Federation (VDMA) and 
the Automated Imaging Association (AIA), at more than seven billion euros.

Industrial image processing, on which Machine Vision is based, is developing dynamically and represents a 
growth market par excellence. With its help, industrial production is optimized, manufacturing costs are lowered 
for the long-term and the quality of a large variety of products is monitored and improved. Despite this, only a 
small portion of the applications possible today are being addressed. We can assume that about 25 percent 
of possible applications of this technology have been implemented so far. In addition, more and more 
new potential applications are being discovered. After all, Machine Vision imitates the human eye. This is why 
markets such as medical engineering, pharmaceuticals, food, logistics and information technology are only just 
getting started with Machine Vision and demonstrate great potential. 

ISRA puts the focus on its expertise, which is summed up by term BrainWARE®. This encompas-
ses scientific expertise from the fields of optics, lighting technology, measuring technology, 

physics, image processing and classification algorithms as well as complete system de-
sign in conjunction with innovative software solutions. We make machines and systems 
seeing.

On this basis, ISRA offers solutions for surface inspection and controlling industrial 
robots. The goals of all ISRA solutions are short amortization periods due to high return 
on investment (ROI) for the customer, demonstrably optimized, automated production 

and a significant increase in the quality of products. Furthermore, supplemental software 
modules offer a significant economic benefit for maximizing earnings, even beyond produc-

tion facilities. They are location-independent and deliver correspondingly generated data on a 
daily basis to any desired computer in the company. The managers of the respective 

company can then use this data for review and long-term planning. This way they cater to 
management, which is increasingly operating internationally, to provide optimal support for 
strategic considerations.
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On the way to new dimensions
The future sees 3D

Automation is advancing in every industrial field and Machine Vision systems are finding use wherever an 
especially high degree of flexibility and reliability is needed. They are handling increasingly complex tasks, and 
are doing so more and more efficiently. The current trend is towards 3D applications. Machine-based sight in 
the third dimension – 3D Machine Vision – is an innovation engine. It is increasingly in demand from important 
automation drivers such as the automotive industry and robotics. 

In terms of 3D robot guidance, ISRA is worldwide leading, both technologically and in number of systems sold. 
3D robot vision is an essential core competence of the company. Even early on – in the late 1980s – ISRA 
introduced the third dimension into applications for automation, such as 3D photogrammetry for high-precision 
positioning. This is how ISRA has been giving robots sight with machine-based eyes for more than two decades. 
Since then the task and product spectrum has been systematically developed towards specific goals. Based 
on technological expertise coupled with process knowledge and experience, a multitude of new application 
fields have been opened up – often with innovative, previously unavailable products. Who could have imagined 
„seeing“ in three dimensions with one eye? ISRA did.

Many years ago, we introduced a process into the market that is used by robots for efficient detection and posi-
tioning of components. Today, an extensive portfolio is available, which encompasses 3D position determination, 
3D robot guidance, 3D assembly for moving production conveyors and 3D inline measuring systems. 

Here are some examples: Meshing new and complex process chains optimally with each other is necessary 
when producing high-quality vehicles. The automotive industry frequently requires precision 3D measurement 
for these applications – in many cases, integrated into the ongoing production process. Using precision 3D 

measurement, the fitting accuracy of body parts is checked to prevent jammed car doors or incorrect 
gap dimensions, among other aspects.

Inline implementation in this type of complex environment is, in a sense, the pinnacle of 
3D Machine Vision. ISRA provides an intelligent toolbox consisting of inline measuring 

systems and in-process analysis software linked with an abundance of experience. 
The systems enable measuring data to be recorded and saved locally, quickly and 
with high precision. They also enable visualization and initial analysis of that data. 
The basis for this system is a family of compact, intelligent, high-precision, 3D ima-
ging sensors. They are calibrated and can even be used in difficult-to-reach places 
and integrated into tight spaces. The entire system provides users important infor-
mation about their specific application and the entire process – high flexibility and 

cost-effective automation are guaranteed.
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In pre-production, the necessary components for production are usually 
delivered in unsorted form. Previously, having a component fed into the 
production process with a specific orientation and position could only be 
accomplished using a mechanical or cost-intensive manual work step. The 

solution is a brainchild of ISRA: 3D SHAPESCAN, a 3D sensor for precisely 
determining the position of randomly arranged components in containers. It 

enables highly flexible removal, keeping costs and production time to a minimum.

3D Machine Vision is also used to ensure a perfect appearance: dents and dings, 
on the body parts of a car for example, are aesthetically displeasing and considered un-

acceptable, especially for new cars. Undesired deformations of smooth surfaces can also change technical 
characteristics or have an influence on subsequent process steps, such as coating, plating or painting. The new 
3D SHAPESCAN product helps in these cases. It is based on a new type of process for topographical measu-
rement. Using this system, the smallest deformations on sheet metal surfaces are detected inline in a certain, 
quick and reproducible way.

The production of automotive glass, particularly windscreens, is another example of using 3D machine vision. 
Previously, the time-intensive inspection and testing processes in common use only measured in some places 
or could only be used off the production line. In comparison, 3D FORMSCAN now offers a full surface inspec-
tion directly during the process cycle. This represents an enormous improvement, since deviations from the 
standard can be identified immediately and converted into measures for optimizing the process. The advanta-
ges are cost savings and the conservation of resources. 

In the area of renewable energy, such as in the solar industry, a wide variety of applications readily lend them-
selves to 3D Machine Vision. Even now ISRA is providing solutions for inspecting parabolic mirrors intended for 
solar thermal power plants. 

This is only a small subset of the possible fields of application for 3D Machine Vision 
systems. Future growth is being ensured – ISRA is continuing to focus on high-tech 
3D applications and will expand the business to new dimensions.
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Perfect surfaces
Setting new standards

Innovation, expertise and passion – with this combination, ISRA is the only global provider that offers surface 
inspection solutions to the glass, paper, solar, plastic, metal and printing industries. The inspection systems 

guarantee detection of all critical defects throughout the various production stages. They are supple-
mented by valuable solutions and tools that can be used to optimize and better plan all phases of 

production. Linked with each other locally and globally, this brings about efficient solutions for a 
comprehensive, company-wide, intelligent production management system. Its cornerstones 
are production, quality and yield management.

Very simply, an innovation is something new or changed. But an invention resulting from 
research does not become an innovation until it is accepted by the market. This is precisely 

the secret of ISRA VISION‘s success. For more than three decades, a continuous stream of 
innovations has been developed which the manufacturing industry uses to improve the quality 

of its products, increase production efficiency and maximize earnings, all with demonstrable suc-
cess. Due to the targeted use of funds for Research and Development to implement a self-imposed 

roadmap, ISRA is systematically driving the expansion of its worldwide market leadership in surface inspection. 
Often, the first ideas for ISRA solutions are developed directly from a conversation with a customer or as a re-
commendation for customer requirements, which is how the currently available product portfolio emerged over 
time. Due to this close co-operation with customers and the constant accumulation of specific industry expertise, 
ISRA‘s competitive advantage is constantly growing.

Correspondingly, the newest generation of systems for surface inspection breaks through the limits of defect 
detection that existed until recently. This becomes possible due to the worldwide unique interaction of various 
technologies – from lighting to cameras, to computer engineering and software.

Perfect images need the right lighting. In this regard, ISRA‘s experts can rely on a versatile toolkit for imple-
menting specific applications. It includes everything from halogen and metal halide lamps to fluorescent, multi-
spectral lighting and to state-of-the-art, switchable LED lamps. No matter which material, physical properties 

or inspection width is specified. This is how distances of multiple meters can be 
made extra-bright using the newest LED technology. Consequently, this is why 

the current largest inspection system for producing cardboard packaging 
came from ISRA.

„Multi-Mode, Multi-View, Multi-Dimension“ is the most recent ISRA 
innovation in the realm of illumination in conjunction with the most 
modern camera and evaluation equipment. LEDs are operated using 
the shortest possible lighting times of as little as a few hundred na-
noseconds, which the human eye cannot detect. Under these con-
ditions, the photo finish evaluation in a 100-meter dash would have 
problems with image capture. Not so with systems from ISRA.
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The images are recorded by hybrid, distributed multi-processor systems directly in real-time 
and are processed so that usable quality information is immediately available. This is made 
possible by proprietary technology based on programmable electronic components, known as 

field programmable gate arrays (FPGAs). The implementation of the most complex algorithms 
such as two and three-dimensional filters is no problem for them even at the highest possible data 

volumes – performance that sets standards.

It is not uncommon for ISRA surface inspection systems to contain up to 40 cameras. This leads to an immense 
quantity of data to be processed, classified and evaluated. In the paper industry for example, even with pre-
reduced quality data, multiple gigabytes of data per hour are generated, spread over different processes such 
as paper making, coating or calendering. If there are multiple lines, this adds up to multiple terabytes per day. 
The requirements for color inspection such as in the printing industry are even higher. ISRA technology has de-

monstrated that it handles even this. In this case, for example, the print quality of roll to roll ma-
chines with production speeds of multiple hundred meters per minute is monitored and 

safeguarded with the utmost thoroughness. The smallest color deviation or change in 
a trend is signaled immediately; countermeasures can be undertaken.

For all ISRA inspection systems, clear and unambiguous defect detection and 
classification are the basis for surfaces free of defects and provide the foundation 
for all other tools for process analysis and inspection. The goal is reliable, correct 
quality data for yield management and sound decisions. The multi-stage, self-
learning classifiers working in the background make a significant contribution to 
this. They allow inspection systems to reach the highest possible error detection 

rates in the shortest time. This is how ISRA offers the latest software technology for 
the highest standards – packaged in a user-friendly interface that can be operated 

intuitively, even by untrained users. 

In daily life, customer and end user do not notice the work done by ISRA systems for surface 
inspection. But as soon as someone puts a nappy on their baby, looks through a winds-
hield in a car, wraps something in foil or travels by plane, that person can be sure 
that a system from ISRA had a (camera) eye on production and product quality 
during manufacturing.
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Yield management
Economical decisions made easy

With the help of intelligent software architecture, ISRA can contribute to optimizing earnings. For this, quality 
inspection in production is enhanced with communication of generated data to management and the strategic 
evaluation of the data. In many cases, management and others in charge are no longer directly at the produc-
tion site. Instead, they may be distributed around the world in offices at other locations. Comprehensive infor-
mation about the product is, however, the foundation for planning. Innovative ISRA software solutions for yield 
management provide important information from production monitoring, independent of the location or system. 
This provides a decision-making basis for optimizing product and production conditions.

The  EPROMI (Enterprise Production Management Intelligence) structure helps to lower costs in production, 
increase revenues and ensure continued planning. The EPROMI architecture can be described as the extended 
arm of plant management. 

With the aid of associated EXPERT5i  modules, specific problems at a wide variety of production lines are 
detected, analyzed and resolved. For the decision-making process, they take all available quality data for the 
product such as surface, thickness, width, flatness and so on via the standardized EPROMI quality database. 
The same applies for order, resource and planning data as well as information for material logistics and staff 
planning. This way, in the steel industry for example, optimized cutting plans can be calculated, web breaks can 
be prevented and even repairs can be recommended and performed at the correct spots. Thus the customer 
receives audited, certified goods at the desired quality level. EPROMI and EXPERT5i  modules therefore help to 
find correct answers for different questions for earnings and process optimization. They evaluate and weigh the 
data according to specific questions and generate suggestions for the decision-maker at the production line in 
the plant and for the entire company.

Here, ISRA offers far more than just the standard. Easy-to-operate and easy-to-
understand user interfaces provide all of the relevant data about the produc-

tion process in almost no time. The systems certify the tested quality of the 
products for the respective end customers and support the company‘s 

in-house management for further strategic product and production 
planning. Thus, information results in knowledge and knowledge, 
in turn, results in decisions. Today, ISRA is expanding EPROMI ar-
chitecture for all of its target industries and is differentiating itself 
in this way by providing significant added value for the customer. 
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Markets
Focus on sustainable markets for an efficient ”tomorrow’s world”

As a globally active technology company in industrial image processing, ISRA is concentrating on markets where 
high-quality goods are efficiently manufactured using automation. The focus is on goods that are particularly 
important to human life, since they fulfill fundamental human needs and do not depend on short-term fashion 
trends. Currently these are products for the energy, healthcare, food, transportation and information sectors in 
particular. These markets are growing dynamically or are at least stable over the long-term. They are distributed 
over different industry areas such as automotive, printing, plastics, glass, metal, paper, plastic sheets, non-woven 
materials and solar. ISRA supplies its products to all of these markets and industries, which will see long-term 
growth. A high degree of diversification is ensured down to individual organizational levels. This multi-industry 
strategy increases opportunities for growth and decreases dependency on economic fluctuations. Solutions for 
different industries and regions are developed and marketed using different technologies. The core competence 
for all applications in these markets is Machine Vision.

ISRA is one of the leading companies in the area of 3D Machine Vision as a tool for industrial automation. Using 
3D Robot Vision, ISRA gives industrial robots machine-based eyes and thus helps them to see intelligently. 
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The interaction of the human eye and arm is perfectly replicated. Work pieces – even moving ones – can be 
identified and handled in space. 

In the area of surface inspection, ISRA is the world market leader for solutions in the plastics, glass and metal 
areas. In all other markets, such as paper or printing, the company is among the worldwide leaders. Common 
ground of all these areas is that 100 percent of the surfaces of materials – even those with color printing – are 
inspected for the smallest defects, even at the highest production speeds.

ISRA offers a complete product portfolio, from generic standard products to customized Machine Vision solu-
tions based on application-specific standard products. The solutions increase efficiency in production, ensure 
quality and help to conserve resources. This is how the company contributes equally to lowering costs and 
increasing people‘s quality of life.

Renowned global market leaders have trusted solutions from ISRA for more than 25 years. They have trans-
formed the company into a leader in the Machine Vision industry. ISRA‘s engineers and technicians work with 
intensive effort to continually improve existing products and processes, and to develop new ones, through in-
novations. This makes ISRA even more competitive and offers customers a technological and economic head 
start in their markets. Not only does ISRA want to secure this position, we want to expand it further. Our vision is 
sustainable markets for an efficient world of tomorrow.



Annual Report 2010 / 2011 ISRA VISION24

The share
A value with potential

In the reporting period from October 1st, 2010 to September 30 th, 2011 the most important stock indices world-
wide developed relatively differently. Until mid-February 2011, the prices of key indices increased by 10 to 20 
percent, only to drop across a wide front starting in early August 2011 after a mixed phase. Concerns regarding 

the European debt crisis, the position of banks and the first signs of deteriorating economic dynamics in-
fluenced the markets. In particular, European indices dropped. The German DAX key index was at 

5,502 points on September 30 th, 2011, 

11.4 percent lower than on October 1st, 2010 and 27 percent lower than its highest point at 
7,528 points on May 2 nd, 2011. In the period being considered, the TecDAX lost 15 percent 
of its value.

Compared to this, ISRA VISION AG stock, which is listed on the Frankfurt Stock 
Exchange‘s Prime Standard, proved more robust overall. On October 1st, 2010 it was 
listed at 16.50 euros. At the end of the financial year, the share was at 16.36 euros. The 
low was marked at 14.56 euros at the beginning of December 2010; in late July 2011 it 

was 40 percent higher at 20.35 euros – a level that the share had not reached since 2007. 
Looking at it over the course of multiple years, ISRA stock has been on an upward trend 

since the beginning of 2009. The average trade volume at all German stock exchanges during 
the period being considered reached 8,986 trades per day on average (previous year: 7,861), 

averaging 7,321 trades over the XETRA trading system (previous year: 6,321).

Overall it is evident that investors direct their focus towards large DAX corporate stocks for investment decisions 
in times of crisis. Since the beginning of 2012, markets have relaxed after the emergence of political decisions 
and measures for solving the euro crisis. ISRA stock benefited with the associated positive trends on the stock 
market and started 2012 off strongly. Since the middle of January, the market price has made significant gains 
up to the end of February from a level of 15 euros to more than 20 euros, an increase of more than 30 percent. 

Based on profitable growth in the last financial year, management at the annual general meeting suggested 
paying out an increased dividend of 0.25 euros per share (previous year: 0.20 euros) for the 2010 / 2011 financial 
year and thereby underscored the continuous, sustainable dividend policy of the last few years.

As a public listed company, open and transparent communication with capital market participants is an 
important component of the company strategy oriented towards sustainable value creation. ISRA also continued 
its active investor relations work in the 2010 / 2011 financial year. This included one-on-one meetings with 
institutional investors and analysts held domestically and internationally regarding current business trends as 
well as the presentation of the equity story as part of the capital market conferences. The proportion of free-floating 
shares is about 70 percent. 

Research regarding ISRA stock was prepared by the Landesbank Baden-Württemberg, Hauck & Aufhäuser, 
Matelan and Close Brothers Seydler in the 2010 / 2011 financial year.
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Outlook
Innovations for sustainable growth 

ISRA VISION continues its growth course. Our 100+ revenue goal is at the focus of our growth strategy. The 
company is concentrating its activities on exceeding the revenue mark of 100 million euros in the coming years 
with organic growth. With a market volume of more than seven billion euros, the Machine Vision market offers 
a large degree of revenue potential due to continuing innovations and a great number of possible applications 
that are still unutilized. ISRA‘s strong positioning in global competition opens up a wide range of growth pros-
pects for the company.

Our goal is to increase market share in the target industries and markets by expanding our customer portfolio 
using both existing system solutions and more cost-effective, generic standard products. Expanding regional 
activities is just as important in this process as opening up new distribution channels. Innovative applications 
and products for our current customers are a central component of the long-term growth strategy. They ensure 
a high return on investment for the customers, and thus long-term advantages in profitability and competitiven-
ess. Simultaneously, it is important for ISRA to position established technologies in new industries.

In the 2011 / 2012 financial year, ISRA wants to enter more niche markets in addition to expansions of its industry 
and application-specific product portfolio. The company is concentrating on sustainable growth markets such 
as energy, healthcare, food, transportation and information for opening up new markets. For regional expansion, 
the focus is on expanding activities in the emerging industrial nation of Indonesia. ISRA offers its customers 
worldwide service and support through global presence. As a measure for increasing customer satisfaction, these 
after-sales activities are being strengthened further. In the future they will contribute to a larger proportion of 
revenue and further improve margins. For external growth through acquisitions, management is focusing target 
companies in the areas of food inspection, medical supplies respectively pharmaceuticals and 3D measuring 
systems. The conclusion of at least one acquisition is planned for 2012.

ISRA will also consistently continue to pursue its projects for increasing efficiency and productivity and optimi-
zing production (lean production). This is because cost leadership substantially contributes to maintaining and 
continually increasing profitability. In addition, management expects that growth in revenues will develop more 
strongly than investments and that further growth will have a positive effect on cash flow over the medium-term.

After good growth in revenues in the 2010 / 2011 financial year, ISRA started the 2011 / 2012 financial year with 
an order backlog of 43 million euros – a good foundation for further growth on the path towards 100+. In order to 

achieve this revenue goal, the company will further intensify the innovation and marketing offensive. 
In light of this background, management forecasts a double-digit organic revenue growth to 

more than 80 million euros and at least stable margins. Continued improvement of the 
margins remains at the focus of management, just like the goal of surpassing the revenue 
mark of 100 million euros over the medium-term.
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Reports and Statements

Group Management Report ISRA VISION AG
Financial Year 2010 / 2011

1 Business Situation and Operating Environment

1.1 Economic situation

Based on the economic forecasts published toward the end of the year 2011 by banks and economic research institutes, the economic dyna-

mics have weakened on the international markets, while featuring different statements on the scope and duration of the decline. According to 

the Institute for the World Economics (IfW), the world gross domestic product (GDP) increased in the year 2010 by 5.1 percent, while an increase 

of only 3.8 percent is expected for 2011. Experts attribute the decline primarily to the negative impact of the economy by the government debt 

crisis in the eurozone, the uncertainties about the status of the financial sector, and the unpredictable nature of the fiscal policy discussion in the 

United States.

Regional fluctuations

In the US, the 2011 economy progressed weaker than was expected by experts. Even though the initially dreaded second recession (double 

dip) did not occur, the US-American economy did not manage to surpass a growth of 1.7 percent (previous year: 3.0 percent) in spite of fiscal 

and financial policy measures, according to estimates by Berenberg Bank. The countries of Latin America, on the other hand, proved to be eco-

nomically stable and, according to Hauck & Aufhäuser, continued to grow strongly in the second half of the year by 4.7 percent (previous year: 

5.9 percent). The GDP growth in Brazil was, however, pushed below 4 percent due to higher interests and an upgraded currency, as stressed 

by economic analysts. 

Agreement is also largely prevalent on the assessment of the 2011 economic development in Asia. The decline of global demand has also left 

initial signs in 2011 in Asian countries, although dynamic growth at a lower level still remained. Considering the relatively high inflation rates 

in many Asian countries and the high prices for raw materials, experts do, however, consider a temporary lower growth dynamic as positive. 

According to the Berenberg report, China will manage a GDP growth of 9.2 percent in 2011, which is largely carried by exports. In an annual 

comparison, the domestic economy of India will reach an increased GDP of approximately 8 percent according to Hauck & Aufhäuser, which 

proves to be robust against growth weaknesses in the industrial countries.

According to many experts, growth in Europe in 2011 was particularly affected by the European government debt crisis. The UBS determined 

that savings measures in the European peripheral countries led some of these national economies to recession. In the same way, growth dyna-

mics in the economically stronger countries, such as Germany, France and Italy, weakened significantly starting with the second half of the year 

according to Hauck & Aufhäuser. Nevertheless, the IfW still assumes a GDP growth in the amount of 1.6 percent (previous year: 1.8 percent) in 

the eurozone for the entire year 2011.

Experts from Hauck & Aufhäuser note that there are actually dynamic growth regions in Europe outside of the eurozone. As such, Turkey is 

experiencing a booming upswing. The countries of central and eastern Europe can also expect satisfactory growth rates for 2011. Poland, in 

particular, is growing rapidly.

German economy to grow by more than 2.5 percent in 2011

According to economic experts, Germany continues to be in a better position than the entire eurozone, but Germany cannot escape the effects 

of the increasingly cloudy international economic environment. After a solid start of the year 2011, growth weakened significantly due to a decre-

asing export demand from the European peripheral countries. Nevertheless, forecasts for 2011 for Germany assume a GDP growth between 2.5 

and 2.9 percent (previous year: 3.7 percent). A minor decrease of the GDP can also be assumed for Germany by the end of the year. 

1.2 Industry trend in industrial image processing

Industrial image processing (machine vision) is a key technology in the area of automation, production control and fully automated quality as-

surance. It is being applied in almost all industries. The industry profits from an increasing degree of automation in industrial production, along 

with continuous, fully automatic optimization of productivity and production quality. Industrial image processing also occupies an important role 

in securing sustainability in industrial production since it supports companies in saving resources and minimizing environmental pollution.

Competition structures of the industry are marked by a high level of fragmentation in the form of many providers with relatively low market 

share. In Europe and the US, there are only a few large companies with revenue in excess of 10 million euros and more than 100 employees. 

The majority of companies consists of smaller niche-suppliers with few employees, operating mainly locally or extremely niche-oriented. The 

consolidation pace of these providers through larger companies is accelerating.

For the German image processing industry, the VDMA expects a successful year 2011 with revenues of more than 1.5 billion euros. Overall, this 

would translate to an increase in the entire import and export revenues of industrial image processing compared to 2010. But the growth dyna-
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mics, according to the VDMA, decreased in the second half of 2011. According to the VDMA, growth impulses for the industry continue to be 

based on the increasing demand for innovative 3D applications (3D = three-dimensional) in industries with large volumes, such as automobile 

production. Additional opportunities for image processing presented themselves primarily through standardizations (standardized interfaces, use 

of mainstream technologies) that resulted in less complicated and less expensive applications, thereby creating the economic prerequisites for 

many applications and markets. In a market analysis, the EMVA (European Machine Vision Association) also expects worldwide sales increase of 

its member companies compared to the previous year. In this analysis, the growth revenues were distributed somewhat evenly across America, 

Europe and Asia.

According to the VDMA, Asia accounted for 17 percent of the revenues of the German image processing industry in 2010. For the VDMA, the 

Asian market provides strong growth potential for the industry, even over the longer term. A growing interest in automation technology emerged 

particularly in China where advancement in the use of image processing technology is occurring. 

1.3 ISRA VISION – a global company

ISRA VISION AG (ISRA) is one of the world‘s leading providers in machine vision. ISRA develops, produces and markets intelligent systems 

for industrial image processing with application-specific modular standard software solutions. Core competence is the ISRA BrainWARE®, an 

innovative software for intelligent machine vision systems. It integrates scientific know-how in the areas of optics, lighting technology, measuring 

technology, physics, image processing and classification algorithms as well as a complex system design.

Focused on different industries with innovative solutions

ISRA offers a broad spectrum of solutions for all types of process steps in the production of various industries. In the area of industrial automation, 

ISRA has focused on customers from the automotive industry, and in the area of surface vision on glass, solar, plastics, print, paper, specialty 

paper and metal markets.

Today‘s ISRA applications focus primarily on automating production and quality assurance of goods and products and, therefore, on the maximiza-

tion of revenues for its customers. ISRA has strategically oriented itself towards customers who are active in large future-oriented markets, such 

as energy, healthcare, food, transportation and information. Customers predominantly include renowned global players - large, internationally 

operating companies and groups - with a focus on reducing costs, improving product quality and achieving an intelligent revenue management. 

The solutions from ISRA help in reducing the cost of materials and production costs, ensuring a defined quality and increasing marketable out-

put. This enables customers to increase their return on investment. ISRA solutions are frequently amortized within only a few months.

Group, subsidiaries and branch locations

ISRA is represented throughout Germany. ISRA VISION AG in Darmstadt is the headquarters for the group. The departments of Finance, Re-

search & Development, Marketing, Purchasing and Electrical Production are concentrated at this location. The Industrial Automation division, 

with the automotive industry as its primary focus, is also managed from Darmstadt. Customers from the printing industry of the Surface Vision 

segment are also managed from this location. The operating facility of ISRA VISION AG in Karlsruhe concentrates the group‘s expertise in the 

area of hardware development.

Mainz-based Metronom Automation GmbH (Metronom) is a specialist in the areas of 3D quality measurement technology for car body construc-

tion in the automotive industry and for general industrial image processing. A special software provides extensive analysis options for quality in 

production. With control and automation of measurement processes, Metronom has earned itself a solid market position.

The Surface Inspection business is concentrated in ISRA SURFACE VISION GmbH, Herten. Sales, industry-specific development and enginee-

ring for customers of the glass, plastics and specialty paper industries are accommodated here. In addition, the location in Herten manages the 

central production for the Surface Vision division.

ISRA VISION Parsytec AG in Aachen is focused on the metal and paper industry. At this location, innovative sector solutions are developed, 

enhanced and marketed. The software architecture for the “Enterprise Production Decision Intelligence” is likewise maintained in Aachen and 

marketed from there. This helps to optimize management decisions by enabling production management to exercise direct control over the production 

hall. With the acquisition of GRAPHIKON in Berlin at the end of July 2010 and increased development of innovative inspection systems for the solar 

industry, ISRA improved its competitive position in this market.

ISRA VISION LASOR GmbH in Bielefeld contributes to customer service and project processing for Surface Vision systems. Another field of 

activity at this location is basic development of software (shared with Darmstadt) for all Surface Vision systems.

Outside of Germany, ISRA has subsidiaries and branch locations in all of the regions essential to its operating activity. ISRA VISION SYSTEMS, 

INC., of Bloomfield Hills (Michigan), USA, runs the entire North American automotive business of the Industrial Automation division. All Surface 

Vision activities in America were brought together under one roof at ISRA SURFACE VISION INC. of Duluth (Georgia), USA. ISRA VISION Par-

sytec Inc. was also successfully integrated in this unit.
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ISRA VISION Parsytec Ltd. in Hampshire, Great Britain, concentrates on business with customers from the metal and paper industries, while ISRA 

VISION Ltd. in London concentrates on the glass sector. ISRA VISION FINLAND Oy (65 percent stake) is responsible for development and sales 

in the paper division. Interest in VISTEK ISRA VISION, Istanbul, serves as the development location as well as the springboard to the Turkish 

market, and both the Near and Middle East.

Strong presence in Asia

ISRA VISION (Shanghai) Co. Ltd, Shanghai, China, is the production headquarters for the entire Asian and especially the Chinese markets. Acti-

vities at this location are currently focused on the Surface Vision division. A branch of the Shanghai location is the new Glass Center in Tianjin. 

Activities in the Display Glass market were expanded by the Taiwan office which is part of ISRA SURFACE VISION GmbH. Its sales and enginee-

ring team supports customers in Taiwan and China. The activities in Mumbai and Calcutta, India, are concentrated in ISRA VISION INDIA Private 

Limited. The market position of the ISRA Group in Asia was expanded with ISRA VISION Parsytec. ISRA VISION Asia Pacific Co., Ltd. in Korea 

and ISRA VISION Japan Co., Ltd. in Japan are branch offices for surface solutions from ISRA.

Employee development

For its international employee recruitment, ISRA pays special attention to expert specialists with technical and formal commercial training as well 

as social and interdisciplinary competencies.

In the 2010  /  2011 financial year, the ISRA Group employed an average of 438 people worldwide (previous year: 384). 446 people were emplo-

yed as of September 30, 2011. The majority of employees is working in Germany at the locations in Darmstadt (23 percent), Aachen (9 percent), 

Karlsruhe (2 percent), Herten (23 percent), Bielefeld (7 percent), Mainz (3 percent) and Berlin (8 percent). 9 percent of the employees work in 

the USA and 13 percent in Asia; an additional 3 percent work in Great Britain. Hence, Asia features the highest percentage growth of employees.

Sales / Marketing

Administration

Research & Development

Prod. / Engineering

20%19%
13%

48%

Of the staff employed worldwide as of September 30, 2011, 48 percent worked in production and engineering and approximately 20 percent in 

research and development. Another 19 percent of ISRA employees worked in sales and marketing and 13 percent in administration. 

Research and development is the catalyst for the growth strategy

Research and development are the foundation for innovations and, therefore, the prerequisite for future growth of ISRA. The ability to continually 

expand product offerings for existing and new customers and to develop new applications for potential markets, ISRA continuously invests in 

research and development (R&D). In the year under review, 13.7 million euros were spent for this purpose, 24 percent more than the previous 

year (11.0 million euros).

In the current 2011 / 2012 financial year, the company intends to successfully introduce once again a variety of new products and applications to 

the market. These include new products that offer customers a higher return on investment as well as cost-effective solutions tailored specifi-

cally for fast-growing markets in East Europe, Asia and Latin America. Regular customers are being offered optimized products and solutions for 

existing and future production lines. ISRA is also developing innovative applications for new customer markets and industries based on existing 

technologies.

In the area of surface inspection, solutions are being offered that significantly increase system performance. These products can be used not 

only in new systems, but also as retrofits for existing systems. For customers in the paper industry, a series of new solutions are being developed 

together with experienced specialists from Finland and introduced to market. With the help of new technical solutions in electronics, color camera 

technology and LED lighting, ISRA creates innovative products for customers in the plastics, printing, glass and solar industries.

In the area of industrial automation, ISRA has introduced several innovations for 3D applications. They are used for three-dimensional measure-

ment tasks, facilitation of assembly at the operating production line, and gripping into transport containers to identify and remove unsorted parts.
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2 Profit, Financial and Assets Situation

2.1 Profit situation  

Profitable growth

In the 2010 / 2011 financial year, as in previous years, ISRA met its forecasts for growth in revenues to and earnings. ISRA increased revenues 

by approx. 16 percent to 75.2 million euros and achieved a 25 percent increase in EBT of 13.2 million euros. With more powerful products 

and a successfully implemented, broadly designed innovation and marketing offensive, ISRA profited from larger investments from important 

customers.

Consolidated total operating revenue EBITDA / EBIT statement

(in " thousands )
Oct. 01, 2010 -  
Sept. 30, 2011

Oct. 01, 2009 - 
Sept. 30, 2010*

Net sales 75,154 89% 64,849 89%

Capitalized work 9,548 11% 7,940 11%

Total output 84,701 100% 72,788 100%

Cost of materials 18,008 21% 15,305 21%

Personnel expenditure excluding depreciation 16,290 19% 14,866 20%

Production costs excluding depreciation 34,298 40% 30,171 41%

Gross profit 50,404 60% 42,617 59%

Research and development total 13,671 16% 11,034 15%

Sales and marketing costs 13,177 16% 11,255 15%

Administration 4,007 5% 3,752 5%

Sales and administration costs  
excluding depreciation and amortization 17,184 20% 15,006 21%

Other revenues 1,853 2% 1,032 1%

EBITDA 21,402 25% 17,609 24%

Depreciation and amortization  7,266 9% 6,167 8%

Total costs 38,121 45% 32,207 44%

EBIT 14,135 17% 11,442 16%

Income from associated companies 10 0% 0 0%

Interest income 99 0% 60 0%

Interest expenses - 1,092 -1% -944 -1%

EBT 13,153 16% 10,558 15%

Taxes 4,017 5% 3,601 5%

Net profit 9,136 11% 6,957 10%

Minority interests 71 0% 53 0%

Net profit after minority interests 9,065 11% 6,905 9%

* Figures of previous year were adjusted

In the 2010 / 2011 financial year, total output rose to 84.7 million euros; an increase of 16 percent compared to the previous year (72.8 million 

euros). Capitalized developments increased by 20 percent to 9.5 million euros. ISRA was able to further reduce the cost share of production 

in the year under review to 40 percent of the total output (previous year: 41 percent). Costs showed an absolute increase by 14 percent to 34.3 

million euros (previous year: 30.2 million euros), resulting in two percentage points less than revenues. ISRA reached a gross profit margin of 

60 percent (previous year: 59 percent). Based on the cost of sales method (sales minus production costs), it amounted to 54 percent (previous 

year: 53 percent). The order backlog of approx. 42.4 million euros at the end of the period under review represents a good basis for the following 

financial year. 
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Sales, administration and marketing costs

Expenditures for sales and marketing amounted to 13.2 million euros (previous year: 11.3 million euros) in the reporting period. In the framework 

of the innovation and marketing initiative, these expenditures rose by 17 percent compared to the previous year, slightly more than the revenue 

growth in the amount of 16 percent. Administrative costs in the amount of 4.0 million euros (previous year: 3.8 million euros) rose by 6.8 per-

cent, a significantly smaller proportional decline than the one in revenue growth. Its share of the total output amounted to approx. 5 percent, the 

same as in the previous year. In the year under review, the company spent 13.7 million euros (previous year: 11.0 million euros) for R&D. This 

corresponds to an increase of 24 percent that occurred in order to keep the time to market for planned innovations as short as possible. 9.5 

million euros of it were invested in developing new products that were soon to be launched on the market (previous year: 7.9 million euros). 

These amounts were capitalized in accordance with IAS 38. At the same time, 6.7 million euros (previous year: 5.5 million euros) were written 

off for capitalized developments from previous years and from the year under review as well as for software and licenses. ISRA increased the 

EBITDA (Earnings Before Interest, Taxes, Depreciation and Amortization) by 22 percent to 21.4 million euros (previous year: 17.6 million euros). 

This resulted in a 1-percent improved margin of 25 percent referenced to the total output. The depreciation and amortization in the year under 

review increased by approx. 18 percent to a total of 7.3 million euros (previous year: 6.2 million euros).

Margins further improved

In the year under review, ISRA raised an EBIT (Earnings Before Interest and Taxes) in the amount of 14.1 million euros. That represents an incre-

ase of 24 percent compared to the previous year with 11.4 million euros. The financial result changed only slightly with minus 1.0 million euros 

compared to the previous year with minus 0.9 million euros. ISRA increased earnings before taxes by 25 percent to 13.2 million euros (previous 

year: 10.6 million euros). Referenced to total output, it corresponds to a margin of 16 percent, referenced to revenues 18 percent (previous year: 

15 percent, respectively 16 percent). Tax expenditures amounted to 4.0 million euros (previous year: 3.6 million euros). ISRA achieved the highest 

net profit after minority interest in its company history with 9.1 million euros. This translates to an increase of 31 percent compared to the previous 

year (6.9 million euros). In relation to the weighted average of the number of shares of 4,344,491 (previous year: 4,296,846), it results in an EPS 

(Earnings Per Share) of 2.09 euros (previous year: 1.61 euros). The number of shares is the weighted average of externally owned shares during 

the 2010 / 2011 financial year and does not include shares purchased back by the company.
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Growth in segments and regions

Across sectors and regions, earnings saw an increase in the past financial year in the double-digit range. This development was made possible 

because ISRA expanded its market shares in the two sectors Industrial Automation and Surface Vision even further on an international level with 

double-digit revenue growth rates.

The company increased sales in the Surface Vision sector by 14 percent to 60.6 million euros (previous year: 53.3 million euros). This enabled 

the company to further reinforce its position as global innovation and market leader in this sector. ISRA improved the EBIT in this sector by 

21 percent to 11.6 million euros (previous year: 9.6 million euros). This development was helped along, among other things, by the positive situation 

in the glass and paper sectors; and particularly the plastics division developed above average at a high level with a clear double-digit growth.

ISRA also improved sales and earnings in the industrial automation sector, where sales activities are aimed specifically at the automotive industry, 

in the double-digit range. Revenues could be increased by 27 percent to 14.6 million euros (previous year: 11.5 million euros), EBIT rose by 37 

percent to 2.5 million euros (previous year: 1.9 million euros).

2009/2010

America

Asia/ROW

Europe

2010/2011

America

Asa/ROW

Europe

From a regional perspective, it must be stressed that sales in North America significantly increased contrary to cautious economic development 

and proportionally even surpassed the satisfactory development in Europe. In this case, particularly strong growth on the Asian market has led 

to a share of significantly more than 30 percent of total revenues. This illustrates the high degree of importance which the Asian market now 

occupies for ISRA.

2.2 Financial situation

Stable operative Cash-Flow

In the 2010 / 2011 financial year, ISRA attained an operative Cash-Flow of 10.1 million euros (previous year: 7.7 million euros). Compared to the 

previous year, it was affected by 18 percent higher depreciation and amortization, the buildup of supplies due to high order backlog and order 

entry, higher trade payables and receivables from unfinished orders evaluated according to the percentage of completion method.

ISRA invested 1.1 million euros in tangible assets in the year under review, more than double the amount in the previous year with 0.5 million 

euros. The investments in intangible assets climbed by 24 percent to 9.8 million euros. The Cash-Flow from investment activities amounted to 

overall minus 10.9 million euros (previous year: minus 10.2 million euros).

After payout of shareholder dividends, repayment of short-term financial liabilities and payment of interests, the resulting Cash-Flow from financial 

activity amounted to minus 1.2 million euros (previous year: 3.0 million euros). As of 2011-30 - 09, liquid funds had subsequently decreased by 

2.2 million euros to 5.8 million euros (previous year: 8.0 million euros). With the positive operative Cash-Flow, existing liquid funds, and available 

credit lines, ISRA disposes of a solid capital base for future growth. Interest rate risks from previous acquisitions are explained in section 6.2.

As of the balance sheet date, ISRA had long-term bank liabilities of 19.5 million euros (previous year: 23.2 million euros). The liabilities to Kredit-

anstalt für Wiederaufbau amounted to 3.25 million euros (previous year: 3.5 million euros), 15.0 million euros (previous year: 17.5 million euros) 

to Baden-Württembergische Bank and 1.25 million euros (previous year: 2.25 million euros) to Commerzbank (formerly Dresdner Bank).

2.3 Assets situation

Equity capital ratio increases to 57 percent

In the 2010 / 2011 financial year, total assets of the ISRA Group increased by 9.5 million euros to 170.4 million euros (previous year: 161.0 million 

euros).  On the assets side, ISRA showed liquid funds in the amount of 5.8 million euros (previous year: 8.0 million euros) on the balance sheet 

date 2011-30 - 09. Short-term assets showed an almost unchanged share of 45 percent of the total assets (previous year: 44 percent). The recei-
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vables from goods and services rose to 50.3 million euros (previous year: 46.9 million euros) due to the increase in business volume. Receiva-

bles from unfinished orders amounted to 28.0 million euros (previous year: 26.6 million euros), based on the percentage-of-completion method.

Long-term assets amounted to 94.4 million euros (previous year: 90.9 million euros) as of the balance sheet date. The business or company 

value decreased slightly from 37.3 million euros as of the previous year balance sheet date to 36.8 million euros. Newly identified deferred tax 

assets to losses carried forward were partly responsible for this decrease. Due to the continuing positive development in both operating seg-

ments, the impairment test did not call for any need for correction. Other intangible assets increased by 2.0 million euros to 45.6 million euros 

(previous year: 43.6 million euros) due to capitalized developments. Capitalized developments as self-created intangible assets rose from 28.1 

million euros to 32.8 million euros.

Tax losses carried forward for the ISRA Group totaled 16.5 million euros as of 2011-30 - 09 (previous year: 17.7 million). Deferred tax assets were 

formed for 15.4 million euros of these losses carried forward (previous year: 13.9 million euros).

As of 2011-30 - 09, the equity capital ratio rose to 57 percent, slightly more than two percentage points higher than the previous year balance 

sheet date.

On the liabilities side of the consolidated balance sheet, the payables for goods and services increased by 0.9 million euros to 8.0 million euros 

(previous year: 7.1 million euros) in the course of the business expansion. Short-term bank liabilities increased due to scheduled repayments by 

3.1 million euros to 14.4 million euros. However, the remaining liabilities decreased by 3.5 million euros to 5.9 million euros, among other things 

due to lower sales tax liabilities. The tax liabilities increased to 1.5 million euros (previous year: 0.6 million euros). As of the end of the financial 

year, ISRA had access to additional financing of well over 20 million euros.

Of the long-term liabilities, bank liabilities decreased due to scheduled repayments to 3.7 million euros (previous year: 19.5 million euros). They 

contain a liability of 3.5 million euros from the ERP innovation program of the Kreditanstalt für Wiederaufbau (previous year: 3.7 million euros). 

The deferred tax liability increased by 2.2 million euros to 20.6 million euros.

Based on the depicted profit, financial and assets situation, ISRA management expects an additional profitable growth of the company at the 

time the management report was created, under the assumption of a general positive development of the world economy as laid out in the 

forecast report.

3 Non-Financial Performance Indicators

Besides an efficient, value-oriented corporate governance, non-financial performance indicators presented below carry an important share of 

the success of ISRA.

3.1 High level of innovation

A high level of innovation, based on market-oriented and future-oriented innovations and new technologies is an essential pillar of further stra-

tegic development and essential for the profitable growth of the ISRA Group. Based on the needs of customers, the company attaches great 

importance to continually improving its technology position. In the year under review, ISRA successfully placed a large number of product inno-

vations in the different application sectors on the market.

The goal is to increase the efficiency of the ISRA solutions and to reduce the costs of the systems, to develop new applications and open up 

related earnings potentials and sales markets, to expand the technological advantage in order to create the barrier for competitors looking to 

enter the market, and to shorten the time to market. For this purpose, ISRA uses innovation roadmaps to ensure early identification of future 

requirements of the market and the acquisition and utilization of required technologies. 

3.2 Customer benefits

For products and solutions from ISRA, the benefit to customers is at the center of quality considerations. Important performance indicators are 

the return on investment and the amortization time of investments for the customer. Continual research and development work secures ISRA‘s 

competitiveness. The amortization time which is often only a few months allows customers to make budget-independent investments, resulting 

in low cost of ownership, contributing to a higher operating margin.

3.3 Knowledge of the markets

With a business activity that spans more than 25 years by ISRA and its predecessor companies, the company has gained a position of trust with 

customers. As such, ISRA has a sound knowledge of customer processes in the framework of production and is capable of continuously alig-
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ning its products with the requirements and needs of customers. Focusing on individual industries and close contact with customers secure the 

required technology transfer to offer the products which the customers needs quickly. A clear indicator for knowledge of the markets is customer 

loyalty which manifests itself in many years of trustworthy business relationships.

One important goal in the area of market expertise is further increasing market penetration and market share. This also includes transferring the 

know-how to solutions for customers in industries that have not been supplied until now and expansion into additional geographical markets. To 

support this process, positions in sales and product management are regularly filled with experienced personnel from relevant target industries 

and regions.

3.4 Customer proximity

Products sold by ISRA are generally used in systems that are manufacturing around the clock. For this reason, local presence and short respon-

se times in service are of great importance. As a result, ISRA manages a worldwide infrastructure and is represented in essential local markets 

with its own sales and service personnel. This allows the company to respond in the best possible way to regionally specific requirements and 

offer an optimal service for the operation of its systems. This makes ISRA a globally positioned company.

To secure and intensify the customer proximity, emerging markets such as China, Russia or Brazil are quickly developed and supported locally 

by ISRA‘s own subsidiaries or operating facilities.

3.5 Efficiency of business processes

ISRA continuously works on improving the efficiency of the business processes. Continued cost-reduction measures have already resulted in 

sustained productivity gains. Part of the fundamental management tasks is to continuously and critically check the efficiency in production and 

to ensure lean production. In addition, the company has established additional programs which, for example, are continuously probing and 

optimizing the cost structures and workflow management in the administration.

3.6 Employee qualification and securing specialists and experts

Employees with skills and personal qualities are an essential prerequisite for the success of ISRA. For this reason, special attention is paid to well-

trained employees, their qualifications and competencies. This is manifested in the large percentage of employees with an academic degree. 

In order to strategically expand personnel and development, continuous investments are made in Human Resource Management. To increase 

the quality of its employees even further, the company supports its employees on a regular basis using internal continuing education in the ISRA 

Academy as well as through targeted external measures for individual positions. Human Resource Management continuously accompanies 

employees and supports them to expand their skills according to their assignments and to motivate them to take on responsibilities. This allows 

ISRA to secure the long-term company success and create secure, high-quality jobs.

Furthermore, cooperation with universities and specialist colleges enables ISRA to gain qualified academic recruits. ISRA continuously expands 

these cooperations and develops them further. The Machine Vision Prize, which was awarded for the first time in 2011, together with the coope-

ration of the TU Darmstadt will provide targeted support for the scientific establishment of industrial image processing in academic education to 

be able to inspire young talents for this innovative industry sector at an early stage. In addition, ISRA also acts as a vocational training company 

and introduces young employees in a directed way to different tasks in the technical and commercial business divisions.

3.7 Management competency

The high degree of innovation of products and markets as well as the ambitious growth objectives of ISRA demand a high degree of competency 

at the management level. In this context, ISRA was again able to significantly reinforce the well-established management that is closely tied to 

the company with selective, target-oriented employment.

Besides the aspiring intrinsic growth, a special challenge for management is the acquisition and integration of companies to be able to expand 

market shares and develop new markets. In the framework of the successful acquisitions of recent years, ISRA was able to demonstrate its 

extensive knowledge in the area of mergers & acquisitions.

4 Supplementary Report

After the conclusion of the 2010 / 2011 financial year, no events of special importance occurred for the consolidated financial statements of ISRA.
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5 Report on Opportunities and Risks

Business activities go hand-in-hand with risks. A company’s success is characterized by successful opportunities exceeding the downside risks 

in all important decisions after detailed considerations. ISRA strives to identify risks well in advance. Owing to globalization of the company and 

the growing number of locations, it is increasingly more important to promptly procure, distribute and process detailed information. To be able 

to identify and evaluate risks against opportunities, ISRA uses a qualified risk management system.

5.1 Risk management

The risk management system of ISRA is operated centrally by departments that are reporting directly to the Executive Board and is checked 

regularly for its efficiency and appropriateness. Depending on the type of risk, the Executive Board is informed ad hoc or periodically via direct 

communication. A group-wide reporting and messaging system secures the report of significant risks as well as risks that might endanger ISRA‘s 

existence. Continuous oral and written queries by the risk management officer also inform about the current risk situation of the group. In the 

assessment of risks, ISRA also relies on the experience with the corresponding business processes that exist within the group. 

The risk management system is continually readjusted in line with the insights gained from previous years, new legal requirements and chan-

ges according to the German Corporate Governance Code. The risk management system is especially aimed at early recognition, control and 

monitoring of risk.

5.2 Opportunity management

ISRA has institutionalized various instruments and processes to be able to recognize and implement evolving opportunities. At the operational 

level, demands and requirements as well as new applications formulated by customers are discussed during regular Sales Management mee-

tings and transferred to projects after examining rentability and implementability.

Business Development is responsible for the strategic development of new markets and monitoring of existing markets. The monitoring of exis-

ting sales regions and industries, market studies on emerging new markets and industry sectors as well as regular reports to upper management 

guarantee an early identification of new sales potentials.

5.3 External risks and industry-specific risks

Increased attention despite expected economic growth

Development of the economy cannot be forecast in detail with any degree of accuracy. One of the crucial roles is how quickly the government 

debt crisis in Europe and the restrained development of the financial sector can be overcome. Due to this uncertainty, it must be monitored in 

the coming months whether and to what extent projects will be shifted and investments be delayed. For this reason, ISRA continues to maintain 

the changes initiated at an early stage in the risk management system. 

Reporting intervals have been significantly shortened already in the previous year to allow risks to be detected early on. This is why quarterly 

reports have been changed to a monthly cycle, and monthly reports to a bi-weekly interval. These stringent controls will also be kept in place in 

the current financial year. They pertain to all of the company’s key performance indicators such as revenue forecasts, liquidity planning, as well 

as receivables and production capacity planning. Thus, customers and markets are being monitored with much closer scrutiny. New customers 

in particular will be subject to a stricter credit check. Ongoing measures to boost productivity and efficiencies will be continued.

If – against expectations – a massive economic weakness should set in, it could negatively impact the economic situation of the customers and 

therefore the demand for products offered by ISRA. This could result in commensurate risks to our revenue and profits. For this reason, the ma-

nagement has simulated different risk scenarios in order to be prepared accordingly. Simulations have been performed, especially with regard 

to delays / drops in orders, bad debts, overdue incoming payments, and delays in the commissioning of systems.

Developing new applications and dependency on individual markets and countries

ISRA is continuously striving to develop new target markets. This implies, in particular, that the company succeeds in building the special appli-

cation know-how required for new target markets, successfully developing new products and introducing them to the market.

Successes in product development, especially for new application areas, cannot be predicted with any certainty. Hence, it cannot be ruled out 

that new products may result in technical application problems or that products in the new target markets are not at all, not fast enough or not 
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sufficiently accepted. To avoid risks that could have negative effects on the business, earnings and financial situation, management successfully 

concentrates on core competency areas and direct cooperations with customers with respect to new applications. 

ISRA intends to develop additional geographic markets in the future using its own locations. The success of such an expansion depends on a 

large number of factors and is accompanied by uncertainties. The continued internationalization could be associated with risks on these new 

markets. If these risks should become a reality, in whole or in part, and the company should not succeed in successfully developing these new 

geographic markets, it could lead to a negative impact on the business, financial and earnings situation.

Developing new markets in Brazil and Russia 

In the dynamic growth regions Russia and Brazil, ISRA founded its own subsidiaries at the end of 2011 for the structural reinforcement of market 

activities. ISRA strengthens its local presence, thereby optimizing its access to new customers in the addressed industries of the regions. The 

previous office in São Paulo, Brazil, is being expanded and serves the plastics, paper, print, metal and automotive industries. A new subsidiary 

in Moscow will serve the Russian market and the neighboring CIS countries. ISRA is creating a strong base in these emerging countries to be 

able to profit from market opportunities that accompany the increased use of automation technologies in industrial production in these countries. 

On the French-language market, ISRA intensified its market presence with a subsidiary in Paris.

Competition

The company is competing with a series of providers of systems for industrial image processing in all business areas. It cannot be ruled out that 

additional providers will be entering the market for the different industries in the future. At present, several companies produce complete solu-

tions for high-end applications that are similar to the ISRA products. These manufacturers have access to technologies that allow their products 

to be adapted in a relatively short time and comparatively little effort for use on the target markets of ISRA, e.g. in the automotive, plastics and 

glass industries. Hence, it cannot be ruled out that these companies, in particular, will become direct competitors of ISRA. In the Surface Vision 

segment, it is also possible that such competitors, who have been offering only systems for checking homogeneous surfaces, e.g. of steel strip 

or paper, will also be offering systems for the significantly more demanding structure and texture inspection.

The company must assert itself successfully against current and future competition which will be increasing. As such, one essential goal of the 

management is that ISRA further expands the corresponding barriers for competitors looking to enter the market. This applies to research and 

development as well as to customer relationships and customer satisfaction. To achieve this, ISRA will invest even more, particularly in sales and 

customer support, in the future.

5.4 Company-strategic risks

Management of growth

The company intends to continue its global expansion in Germany and also abroad using internal growth as well as strategic alliances, mergers 

and acquisitions of companies or parts of companies. This requires hiring suitable managers and employees, selecting strategic partners and 

merger or acquisition candidates as well as procuring the required financial means. Furthermore, it requires meaningful expansion of suitable 

organizational structures, particularly in accounting, planning, controlling and human resources divisions. In the cost controlling area and in 

planning, the past has shown that management knows the resulting risks and handles them well.

Mergers and acquisitions as well as strategic alliances are also associated with significant integration risks. In particular, this includes the risk that 

the company cannot retain the personnel of the newly acquired companies or parts of companies and cannot integrate the business realtions in 

the ISRA Group. Until now, management has sufficiently considered such risks of acquisitions. The last acquisitions of ISRA are good examples 

of successful integrations.

Continuous innovations for quick technological change

The core technology of ISRA is machine vision technology for the industry, i.e. the use of electronic image acquisition, image processing and 

image analysis technologies in the analysis and control of processes in the manufacturing industry. The basis of this technology is the combina-

tion of specialized basic and application technology knowledge from the fields of robotics and image processing, plus process knowledge, with 

software technology in marketable standard hardware and software components. These technologies and industry standards that are based on 

them are characterized by a continuous further development which also causes the requirements on intelligent image processing systems in 

the area of automating production processes and quality assurance systems to be subject to quick change. The software solutions developed 

by ISRA based on these technologies and standards require continuous further development. 
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For this reason, the success of ISRA depends on the ability to continuously improve its current products and to develop or acquire new products 

and technologies to keep step with the constantly changing technological developments and industry standards so that it can meet the constantly 

changing requirements of customers. This requires the use of significant personnel and financial resources in the research and development 

area. ISRA’s success depends on its capability to develop and bring into the market new or improved products that conform to changes in tech-

nology and meet customer demands. Technological progress by one or several competitors of the company or new future market players in this 

field can cause current or future products of the company to lose their competitiveness or become obsolete. If the company should develop or 

acquire technological improvements too late or not at all or adjust its products too late to the technological change or not at all, it would negatively 

impact business, financial and earnings situations. 

The previous success of ISRA shows that the company has been strategically and operationally capable of applying the corresponding research 

and development investments in a targeted way, recognize risks early and initiate required countermeasures early.

5.5 Performance-related risks

Dependency on specific customers

In all business areas, ISRA is primarily addressing the leading companies of the respective target market (key accounts and OEM customers). 

As such, many customers are global players. Also in the future, the strategy of the company will be directed at retaining and gaining primarily 

global companies of the respective target market as customers. As such, the loss of one of these customers could impact the business, financial 

and earnings situation of the company. ISRA‘s rigorous goal is to set up a revenue structure that is independent of this risk by assigning no 

more than a 10 percent share of the total revenues to a single customer. Until now, management has been successfully implementing this goal.

5.6 Personnel risks

Dependency on qualified personnel in key positions

The success of ISRA depends, among other things, on qualified executive boards, business unit managers, managers and employees below 

the level of the executive board and management. Key positions are located particularly in research and development and in sales. The loss 

of managers or employees in key positions could negatively impact the business, financial and earnings situation of ISRA. Management meets 

these risks with suitable measures. Human resources management will continue to strategically build up the future and succession planning in 

the coming years.

5.7 Information technology risks

Limited protection of intellectual property

The protection of intellectual property, particularly know-how and software, is very important to ISRA. However, many company developments 

and products cannot be protected. In setting up, maintaining and protecting its rights to intellectual property, ISRA relies on registering trade-

marks and patents and the statutory provisions on copyrights and trade secrets and to confidentiality agreements and other contractual ag-

reements about the use of intellectual property for the products and services of ISRA. But these mechanisms can offer only limited protection, 

particularly in the case of software solutions. Furthermore, failures to take required measures for the protection of rights to intellectual property 

can significantly affect the competitiveness as well as the business, financial and earnings situation.

Despite ISRA‘s endeavors to protect its rights to intellectual property, it cannot be ruled out that unauthorized persons copy or use products or 

services from ISRA. Besides, there is the risk that the current or future patent, trademark and copyrights of ISRA or its other rights to intellectual 

property can be contested, declared null and void or circumvented. In addition, third parties can develop similar products and services without 

violating rights to intellectual property of ISRA. Each of these events could impact the business, financial and earnings situation of ISRA. To coun-

ter these risks, the innovation speed is kept high in the company to be able to maintain a technological edge over the competition at all times.
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5.8 Financial risks

Risks from project business

ISRA achieves part of its revenues in the project business with individual customers. For this purpose, fixed prices are partially agreed on for a 

defined scope of services and a fixed completion date. In many cases, meeting the agreements is subject to uncertainties, especially with respect 

to the complexity of customer-specific projects. Furthermore, errors cannot be ruled out in the planning, calculation, controlling and execution 

of these projects. If errors during the planning, incorrect calculations, defective or late executions should occur in projects, such projects cannot 

be executed with a profit or at cost or they could lead to an image loss. This could have a significant negative impact on the business, financial 

and earnings situation of ISRA. Management is working to counteract these risks through intensive and rigorous controlling of proposals and 

project costs.

Liability risks

Software developed or used by ISRA as well as products or services provided may be flawed. This can negatively impact the market acceptance 

of the products and services offered by ISRA in addition to the actual liability risk. Due to market conditions, the contracts concluded with custo-

mers do not contain any provisions that would limit the possible liability for defective products or services. Although no liability claims have been 

filed against the companies of the ISRA Group until now because of defective products or services, it cannot be ruled out that the ISRA Group 

will not be exposed to such a risk in the future.

Fluctuations of the quarterly results

It cannot be ruled out that particularly future quarterly results of ISRA are subject to fluctuations. Fluctuations of the results can be due to a 

multitude of factors, such as the time of invoicing large-scale projects, market introduction of new or improved products from ISRA or its com-

petitors, market acceptance of the products from ISRA, pricing policy, order situation, changes in the amount of operating expenses or success 

of cooperations with partners.

5.9 Other risks

General legal and economic risks

ISRA is exposed to general legal and economic risks in countries where individual group companies operate. In addition to this, the group’s 

net sales and profit situation may also be significantly influenced by the risks described. These are the risks that have been identified until now. 

This does not preclude the existence of other risks not yet realized as important by management, nor does it preclude the possibility of these 

risks are being underestimated. Corresponding measures were introduced for all probable risks. No risks have been identified which threaten 

the existence of the company.

6 Risk Reporting about the Use of Financial Instruments

6.1 Indicators and the most important performance indicators

The company’s most important performance indicators stem from the consolidated total operating revenue EBITDA / EBIT statement. This pro-

vides a view of the company’s efficiency and profitability as it relates to the industry. The most important performance indicators are the gross 

margin (gross profit to total output), EBITDA, EBIT and EBT as well as the EBITDA, EBIT and EBT margin (each with respect to total output and 

revenues).

In addition, sales forecast is of great importance to ISRA. The sales team, together with the Executive Board, creates detailed planning each 

separated by regions and sectors. Based on this foundation, decisions are made about the further personnel requirements in the area of mar-

keting, sales, customer support, production and engineering. The estimated quarterly and annual revenues report, which is created anew every 

two weeks, serves as leading goal-attainment indicator.

6.2 Financial management

The top priority of financial management is to ensure a sufficient liquidity of the company at all times. For this reason, the liquidity reserves are 

always managed in a way that ensures that payment obligations can be met on time. The group financing is basically coordinated centrally 

through the parent company in Darmstadt, ISRA VISION AG. Liquidity safeguarding is managed through in-depth financial planning. An essential 

task for the future continues to be advancing the systematic optimization of working capital with respect to increasing operative Cash-Flow while 

minimizing financial risks. 
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The use of financial instruments is regulated by internal guidelines in the context of risk management. These guidelines are setting limits for 

underlying transactions, defining authorization procedures, excluding the use of derivatives for speculative purposes, minimizing credit risks, 

regulating internal reporting and segregation of functions. Hedging transactions are undertaken exclusively via the Group’s central finance de-

partment for the purposes of hedging against fluctuations in market interest rates.

Financial risks of the group are essentially the result of liquidity risks, failure risks, creditworthiness risks, price fluctuation risks, Cash-Flow fluctu-

ations as well as currency and interest risks. 

Liquidity risks

To guarantee the ISRA‘s ability to pay and be financially flexible at all times, a liquidity reserve in the form of a line of credit and cash is being 

held in reserve. Until now, credit lines and the expected Cash-Flows have secured sufficient reserves at any time. The company will continue to 

maintain the credit lines required for this purpose with a volume adjusted to the respective operative business.

Failure risks

In all areas of its business, ISRA has customer relationships to many large enterprises. These companies are chiefly multinationals from the 

automotive, glass, paper, print, plastics, metal, solar and automation industries. The company strategy is to minimize dependency on individual 

customers and to successively increase the number of new customers. In the year under review, none of the customers accounted for a share 

of revenues exceeding 10 percent of the group‘s total revenues. While the increased acquisition of new customers will also increase the risk of 

individual failures, the relevance of a single case will be reduced in this way. Specific failure risks should be reduced through prior analyses of 

new customers. Due to the worldwide expansion of its business, such analyses, particularly in South America and in some parts of Asia, also 

contain new challenges.

Creditworthiness risks

The majority of ISRA customers show a high degree of credit worthiness. Splitting the overall receivable into smaller amounts (e.g. payable 

prior to work being conducted, during system construction and after initialization) works against a total loss of receivables. The insolvency risk of 

multinational customers is regarded to be low. Nevertheless, this risk must be monitored very closely. Expansion of the business to new countries 

throughout the world can further increase this risk. In the 2010 / 2011 financial year, the level of bad debt was less than one percent of the revenue 

and thus in line with the average of the past few years. 

Interest risks and Cash-Flow fluctuations

To counter the risks associated with them, interest rate hedging instruments are finalized for variable interest bank loans. In managing interest-

rate risks, ISRA limits itself to instruments commonly used on the market. Such instruments are employed exclusively to hedge existing loans 

and not for speculative purposes. ISRA has undertaken two Cash-Flow hedges for hedging interest risks. However, these swap transactions do 

not include all of the bank liabilities. The change of the future interest rate level can lead to additional Cash-Flow fluctuations for variable-interest 

liabilities. In case of extreme changes of the general interest rate level, they can lead to further risks.

Currency and price fluctuation risks

In principle, customer orders are processed in euro. ISRA products are offered in national currencies only in the United States and in China. 

Management regularly adjusts sales calculations to changes in the exchange rates. This task is aimed at minimizing currency risks. Furthermore, 

fundamental risks exists towards local providers and the competitors from the dollar region if the dollar exchange rate were to change significant-

ly. These risks can partially be reduced through production sites in China and the United States. Currency risks in purchasing goods are mainly 

US dollar risks at the present time that are cushioned through long-term contracts. This risk is limited, however, because the administrative and 

sales costs in the USA are also in dollars.

Acquisition risks

The company intends to continue its global expansion, not just through internal growth, but also by means of strategic alliances, consolidations 

and the acquisition of companies or parts of companies. With the acquisitions of the past few years, ISRA has demonstrated its ability to also 

integrate large companies successfully, thus making a considerable contribution to the growth of both revenue and profit. The acquisitions made 

in previous years have been financed through a long-term loan at a variable interest rate. ISRA bears the risk of changes in the interest rate. Be-

cause of the current development in the capital markets and because of the expected Cash-Flow, Management considers this type of financing 

to be optimal at this time. There is, however, still the possibility that acquired companies will not immediately earn back the paid interest through 

their operative business. At this time, management estimates the probability to be low.
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7 Internal Control System and Risk Management Process Regarding Group Accounting Process

The risk management of ISRA also covers the group accounting process. The goal of the accounting process-based internal control system is 

to ensure the regularity and reliability of group accounting (group accounting, consolidated financial statements and group management report) 

through the implementation of appropriate and effective regulations and controls. For this purpose, central organization and control as well as 

local responsibility of individual partial processes are interconnected.

The control and risk management system entails all the measures, structures and processes with the objective of a prompt, uniform and correct 

accounting recording of business activities and transactions. In the process, it is ensured that the legal standards, accounting regulations and 

internal control guidelines are being followed. They are binding for all companies included in the consolidated financial statements. Among other 

things, completeness of the financial reporting, the same balance sheet and valuation standards throughout the group, authorization and access 

rules of IT accounting systems, as well as the proper, complete elimination of transactions within the group are checked. In addition, manual 

samples for the plausibility check of the completeness and correctness of data and calculations at all group levels are also performed outside 

of software systems. Using a group-wide standardized monthly reporting allows recognizing plan-actual variances during the year. All individual 

financial statements of group companies that are entered in the group consolidation are subject to the audit of the ISRA auditor. 

By employing qualified trained personnel in controlling, in financial accounting and in group accounting as well as through continuous sampling-

based control of received and forwarded accounting data for completeness and correctness, ISRA ensures rigorous adherence to the national 

and international accounting regulations in individual and consolidated financial statements.

Standard software (Axapta) is predominantly used for essential accounting processes in the group. Integrated plausibility checks take on the 

primary control function. The software systems used are protected against unauthorized access.

Group companies create the annual financial statements at the respective locations according to local law. They are set up by local management 

in larger companies. After transmitting the annual financial statements to the group headquarters, they are checked for completeness of financial 

reporting and adherence to the same balance sheet and valuation standards by corporate accounting. After this check, the annual financial state-

ments are reconciled and then consolidated according to the general group principles and the IFRS regulations. During the consolidation, an 

additional check of the individual annual financial statements takes place. This multi-tier check system of annual financial statements ensures 

that the statutory and group stipulations are followed and, concurrently, quality of the annual financial statements.

8 Remuneration Report

The members of the Executive and Supervisory Boards are remunerated in appropriate proportion to their tasks and responsibilities. Perfor-

mance-based remuneration of Executive Board members reflects the corporate philosophy on management remuneration within the entire ISRA 

Group. Members of the Executive Board and other managers within the company receive remuneration consisting of both fixed and variable 

components.

The structure of the remuneration system for the Executive Board is determined by the Supervisory Board. Criteria used to assess appropria-

teness of remuneration include the tasks of the respective Executive Board member, their personal performance, the performance of the entire 

Executive Board, as well as the company‘s economic position, success and future prospects – all in comparison to their peer group.

The remuneration of Executive Board members comprises short-term components as well as long-term incentives. The short-term components 

comprise performance-based and non-performance-based elements. Non-performance-based components involve fixed remuneration, pay-

ments in kind and other types of benefits. The non-performance-oriented, fixed base remuneration is paid monthly as a salary and is reviewed 

on a yearly basis. Executive Board members also receive other benefits, such as allowances for health insurance and benefits in kind that 

primarily involve the use of a company car. As performance-based element, payments to the members of the Executive Board include variable 

components which may amount to up to 50 percent of basic pay. They are revised annually by the Supervisory Board on the basis of objectives. 

To create a lasting remuneration system, a performance-based remuneration based on the development of the company over a period of three 

years is intended for members of the Executive Board.

The members of the Supervisory Board receive adequate remuneration for their membership on the Supervisory Board every full financial year; 

this remuneration is determined by the General Meeting and is payable after the end of the financial year. The Chairman receives double the 

amount; the vice chairman receives 1.5 times the amount. Supervisory Board members who have not belonged to the Board for a full financial 

year are remunerated based on the duration of their membership on the Supervisory Board. 

The members of the Supervisory Board will be reimbursed for all expenses and for the value-added tax that they must pay on their remuneration 

and expenses.
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9 Information Concerning Takeovers

Information acc. to § 289 Section 4 and § 315 Section 4 of the German Commercial Code (HGB)

As of the balance sheet date, the company’s share capital totaled 4,381,240 euros. This was associated with 4,381,240 shares of bearer common 

stock with a par value of 1 euro. Each share conveys one vote. It is forbidden to securitize the shares. The information required acc. to § 315 

Section 4 Clause 1 of the German Commercial Code (HGB) are listed in the group appendix.

EVWB GmbH & Co. KG, headquartered in Darmstadt, (majority shareholder and CEO Enis Ersü) holds a share in excess of 10 percent of ISRA 

VISION AG.

Pursuant to §§ 84, 85 of the German Stock Corporation Law (AktG) in conjunction with § 6 of the company’s Articles of Association, the Exe-

cutive Board is appointed and dismissed by the Supervisory Board. According to § 19 of the Articles of Association, changes to the Articles of 

Association must be ratified at the annual General Meeting through a simple majority of the base capital entitled to vote that is represented at the 

adoption of the resolution. According to § 179 of the German Stock Corporation Law (AktG), changes to the Articles of Association that pertain to 

the objective of the company must be ratified at the annual General Meeting through at least a three-fourths majority of the base capital entitled 

to vote that is represented at the adoption of the resolution. Pursuant to § 15 of the Articles of Association, the Supervisory Board of the company 

is furthermore only authorized to make modifications to the company’s Articles of Association that concern its version.

The General Meeting held on March 24, 2010 resolved an amendment to the Articles of Association. This amendment authorizes the Executive 

Board to increase the company’s share capital until March 23, 2015 once only or on multiple occasions by issuing new bearer held no-par value 

shares against cash or non-cash contributions, up to a maximum amount of 2,190,620.00 euros (authorized capital). The Executive Board is 

authorized, with the agreement of the Supervisory Board, to exclude the statutory subscription rights of shareholders 

l for residual amounts, 

l to secure shares in return for contributions of fixed assets, in particular in the context of mergers with other companies or the purchase of 

other companies, parts of companies or of an interest in other companies,

l if the capital increase takes place by means of an equity contribution and the issued value is not, at the time of the final determination of the 

issued value by the Executive Board, significantly less than the share price of the shares of a similar nature and scope which are already 

quoted on the stock markets, when judged in terms of the provisions of § 203 Sections 1 and 2 and § 186 Section 3, Clause 4 of the German 

Stock Corporation Law (AktG) and the amount of the base capital attributable to the shares issued under exclusion of the statutory subscrip-

tion rights does not exceed 438,124.00 euros or – if this amount is lower – 10 percent of the recorded base capital at the time of the issue 

of the new shares. Realization of stocks have to be charged against this 10 percent limitation of base capital if they come to effect due to 

authorization under shareholder exception from subscription according to § 71 Section 1 No. 8 of the German Stock Corporation Act (AktG) 

in conjunction with § 186 Section 3 Clause 4 of the German Stock Corporation Act (AktG). In addition, stocks used to service bonds under 

option and / or conversion right fall under the 10 percent limitation of base capital if the bond was issued under shareholder exception from 

subscription due to authorization according to § 186 Section 3 Clause 4 of the German Stock Corporation Act.

On the basis of a resolution passed by the General Meeting on March 29, 2011, ISRA VISION AG increased its share capital by up to 100,000.00 

euros by issuing up to 100,000 no-par bearer shares for the purpose of securing non-exercised options (conditional capitel I).

On the basis of a resolution passed by the General Meeting on March 29, 2011, base capital has been increased by up to 1,790,620.00 euros 

of no-par value bearer shares (conditional capital II). The conditional capital increase may only be carried out to the extent that the holder of 

convertible or negotiable option bonds, issued on the basis of the authorization given to the Executive Board by the Annual General Meeting 

on March 29, 2011, makes use of this conversion or option right, or to the extent that the holders, who are obliged to make the conversion fulfill 

their obligation to undertake the conversion.

Based on the decision of the General Meeting held on March 24, 2010, the Executive Board of ISRA VISION AG has been authorized to acquire 

its own shares until March 23, 2015, complying with the principle of equal treatment (§ 53a of the German Stock Corporation Law (AktG)). They 

are authorized to acquire up to 10 percent of the recorded base capital at the time of the adoption of the resolution, under the provision that the 

shares which are purchased in accordance with this authorization, when added to the other shares in the company which the company has 

already purchased and still possesses or which have to be allocated to it pursuant to § 71a and following of the German Stock Corporation Law 

(AktG), do not represent more than 10 percent of the base capital of the company. In addition, the requirements of § 71 Section 2 Clauses 2 and 3 

of the German Stock Corporation Law (AktG) must be observed. Purchases may not be undertaken for the purpose of trading in own shares. This 

authorization may be implemented in full or in parts. Purchases may be undertaken within the period covered by the authorization up to the point 

where the maximum purchase volume has been reached by partial purchases on various purchasing dates. Purchases may also be undertaken 

by subsidiary enterprises of the company in the context of § 17 of the German Stock Corporation Law (AktG) or on its / their behalf by third parties.
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As a publicly traded company, ISRA VISION AG had the singular opportunity until March 2011 to have its employees and the Executive Board 

participate directly in its success via a stock option program, a variable element of their remuneration in the form of a long-term incentive. Options 

may only be exercised after a blocking period has expired. According to the stock option program, options can be exercised for either cash or 

shares; however, ISRA VISION AG’s internal practice tends towards offering cash for stock options.

An option holder’s options expire if the option holder has terminated the employment relationship with the company, or if they are no longer a 

member of a statutory body of ISRA VISION AG or of a group company. Irrespective of this, options remain in force unchanged if the employment 

relationship ends due to the employee retiring or owing to professional disability. Options cannot be inherited or transferred. In addition, option 

rights expire 5 years after the day they are issued.

Options may only be exercised if at least one of the two predefined targets for success has been reached. These are based on the stock per-

formance in relation to purchase price and time of exercise. The subscription price for a share is given by the arithmetic average of the closing 

prices in XETRA trading for the share in the period between the 15th and 5th trading day (before the option is issued), multiplied by a factor of 1.1.

The Supervisory Board is authorized to define the further details of the subscription conditions and of the issue and structure of the options for 

the Executive Board. In addition, the Supervisory Board is authorized to transfer on behalf of the Executive Board the shares needed to fulfill the 

option rights by issuing acquired treasury shares or by issuing new shares through a capital increase.

10 Forecast Report 

New growth of world economy expected

According to the predominant opinion of economic research institutes and banks, economic development in industrialized countries and also 

in emerging countries will depend on remedying the European national debt crisis, the recovery of the financial sector and the solution of the 

fiscal policy blockade in the United States for the next two years. In their forecasts, experts assume that a noticeable positive development will 

occur in the course of the year 2012.

Against this background, the IfW expects an increase in the GDP in the eurozone, in the United States and in Japan starting in the second half of 

the year. The emerging countries would also return to dynamic growth with the help of financial and fiscal policy measures of their governments. 

As a result, the IfW assumes a worldwide GDP growth of 3.4 percent (2011: 3.8 percent) for 2012.

For China, the IfW assumes a growth in the amount of 8.0 percent for 2012. The Indian economy is said to grow by 7.0 percent. Latin America 

should also increase its economic expansion with growth rates of 5.0 percent in the year 2012.

The GDP in the United States should increase in 2012 at a solid pace. Experts consider a return to the recession to be unlikely. According to IfW 

estimates, a further economic recovery can be expected with a GDP growth of 1.9 percent for 2012.

A non-uniform development can be seen to emerge in the eurozone. While growth is stagnating in some countries or even decreasing, other 

markets are developing more growth again so that a slight decline of the GDP of 0.1 percent (previous year: +1.5 percent) can be assumed for 

the eurozone for 2012 according to a statement by the IfW, while a positive trend can be expected starting at the middle of the year.

Within the eurozone, Germany will continue to occupy a special position according to economic experts. While the export-dependent industry 

would be affected by the temporary European growth sluggishness in the first months of 2012, it could also benefit more from renewed growth 

similar to 2008 / 2009. The more stable domestic demand is also showing a positive effect compared to previous years. Hence, the IfW assumes 

that the GDP will grow by 0.5 percent in 2012.

With respect to the further economic development of companies in industrial image processing in Germany, the VDMA assumes good growth 

prospects for 2012 in the amount of approximately 5 percent. A prerequisite would be the expected solution of the euro crisis and a stabiliza-

tion of the banking system. In addition, the image processing industry is faced with the task to internationalize itself even further and develop 

attractive markets, e.g. in Asia, in which a growing interest in automation technology exists which indicates long-term growth potentials for image 

processing technology.

ISRA continues growth rate

In the 2010 / 2011 financial year, ISRA continued its double-digit revenue and profit increases from the previous financial year and remained on its 

long-term course for growth. The multi-industry strategy is an important factor to continue the course of the double-digit percentage growth. In the 

process, the company does not only diversify itself via the two application fields Surface Inspection and Product Automation, but also via different 

customer industries in the strategic energy, health, food, transportation and information markets in different geographic regions. The economic 

crisis of 2008 / 2009 has already shown that the broad strategic positioning has made ISRA more robust and independent towards economic 

and regional fluctuations. The intrinsic profitable growth and strategic acquisitions are the two supporting pillars of growth strategy. Acquisition 

projects are continuously checked by management. Innovations are an important factor for additional profitable growth.
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Subject to the further economic development in the regions and the situation in the industrial sectors, ISRA considers the greatest opportunities 

for growth to be in the markets of Asia, primarily in Korea and China, and in the markets of America. In the Surface Vision division, the manage-

ment expects additional revenue increases in the Print, Paper, Specialty Paper and Solar industries from today‘s perspective. ISRA also expects 

a promising business for the Plastics area since a few new applications have been introduced to the market and ISRA is active in many different 

branches of this industry. In the Glass sector, ISRA assumes decreasing revenue growths due to the cyclical character of the industry. For the 

Metal sector, management anticipates a revenue level similar to the 2010 / 2011 financial year since the companies are currently reducing their 

investments. In the Industrial Automation division, order entries particularly from customers in Korea and North America must be emphasized. 

Management assumes that this sector will contribute to the revenue growth in the current and the coming financial year. 

The financial situation of the ISRA Group is very solid. A high equity capital ratio, the operative Cash-Flow, the liquid funds and the available credit 

lines of financial partners constitute a reliable foundation for the continued positive development of the financial situation. The basis for financing 

the intrinsic growth is the current operative Cash-Flow. Agreements with financial partners concerning possible additional financial resources 

are a good basis for possible additional demand. The planned investments for the different sectors of the operative business are made from 

the resources described above. The focus continues to be directed to optimizing the Cash-Flow. For possible interest risks, the company will 

conclude corresponding heading transactions in due time. In the case of acquisitions, additional financing demand may occur depending on 

volume, whereby smaller acquisitions could be financed through operative Cash-Flow.

The „100+“ revenue goal with profitable growth remains at the focus of the growth strategy over the medium term. ISRA plans to continue the 

innovation and marketing offensive undiminished and to strengthen itself with respect to personnel for sales and in other, value-adding areas. In 

the coming years, additional innovative products and applications will be introduced to strategically important markets. Expertise from the high-

end system product area is currently being transferred to generic standard products. The market introduction of these new products in the 3D 

sector is scheduled for the second half of the 2011 / 2012 financial year. In addition, ISRA plans to introduce once again a multitude of product 

and application innovations in the next two financial years. Additional revenues are expected from the markets in Brazil and Russia which are 

being developed with new locations in São Paulo and Moscow.

ISRA consistently strives to boost its revenue share with existing customers through new or enhanced technologies. Growth opportunities also 

exist with these key customers by introducing new products for upstream and / or downstream phases of the production cycle. ISRA customers 

are usually global market leaders in their respective industries. They generally deploy ISRA products and solutions at all their international pro-

duction locations, after having tested them successfully in their production facilities. Moreover, the company is intent on acquiring new customers 

in the industries it serves, while also parlaying its know-how into solutions for entirely new industries. Based on this strategy and an order backlog 

of more than 40 million euros, ISRA plans on growing profitably in the current 2011 / 2012 financial year with revenue increases and stable mar-

gins of a similar magnitude as those in the past. ISRA actively pursues the implementation of these plans and goals through investments, among 

other things in efficiency increases of production (lean production) in conjunction with the optimization of the ERP system, in new buildings and 

in reinforcing the management team. On condition of further economic recovery and dynamic growth in target markets, long-term company 

planning intends to continue the growth in the following 2012 / 2013 financial year.

11 Statement on Corporate Governance

The statement on corporate governance is publicly accessible via the Internet website of ISRA VISION AG (www.isravision.com / corporate-

governance).

Darmstadt, January 30, 2012

The Executive Board
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Report of the Supervisory Board for the 2010 / 2011 Financial Year

Members of the Supervisory Board 

In the period under review, the Supervisory Board consisted of Dr.-Ing. h. c. Heribert J. Wiedenhues (Chairman), Dr. Wolfgang Witz (Deputy 

Chairman), Dr. Erich W. Georg, Stefan Müller, Falko Schling and Prof. Dr. rer. nat. Dipl.-Ing. Henning Tolle. 

Cooperation between Executive Board and Supervisory Board

As in previous years, the Supervisory Board exercised its legal and statutory responsibilities in the 2010 / 2011 financial year with conscientious 

care. The collaboration with the Executive Board was characterized by an intensive and methodical dialogue. The Executive Board regularly and 

comprehensively informed the Supervisory Board about the status quo of the company and business activities, both verbally and in writing, and 

also discussed the report of the Executive Board in depth and requested supplementary information and explanations whenever necessary. The 

Supervisory Board continuously monitored the activities of the Executive Board based on this reporting and provided comprehensive support in the 

management and strategic development of the company. The Supervisory Board was always included at an early stage in decisions of essential 

importance. Measures for monitoring of the Executive Board by the Supervisory Board included particularly the legal, compliance, effectiveness and 

efficiency areas of group-wide management by the Executive Board. Subjects and scope of reporting by the Executive Board fulfilled the require-

ments established by the law, the principles of Corporate Governance and the Supervisory Board. The Chairman of the Supervisory Board also 

remained in regular contact with the Chairman of the Executive Board. Together they discussed current business developments in depth.

The Supervisory Board determined transactions and measures subject to approval that were presented by the Executive Board after examining 

and discussing them in detail with the Executive Board. In the previous financial year, the Supervisory Board has deliberated in detail and de-

cided on the following topics:

January 25, 2011: 

l Checking and authorizing the individual and consolidated financial statements of ISRA VISION AG for the 2009 / 2010 financial year 

l Approving the appointment of Mr. Eric Ceyrolle with “New markets” as his main task

May 10, 2011:   

l Approving the start of acquisition talks 

l Approving the investment framework for a large R&D project 

l Approving the foundation of a Brazilian subsidiary

August 17, 20111:

l Appointment of Mr. Eric Ceyrolle to the Executive Board for three years by the circulation procedure

September 20, 2011:  

l Approving the budget 

Summary of Key Points in Deliberations by the Supervisory Board

The key points of deliberations during all meetings of the Supervisory Board during the period under review concentrated on: revenue expan-

sion, earnings and financial situation, investments and acquisitions. Additionally, the risk management system, international development of the 

markets – specifically under consideration of the global situation – for industrial image processing, expansion opportunities and risks for ISRA 

VISION AG and the Group in Asia, Russia and South America were also discussed. The Supervisory Board reviewed the efficiency of its activities. 

Meetings of the Supervisory Board

The Supervisory Board convened four rotating meetings by personal attendance in the 2010 / 2011 financial year. The following topics were 

deliberated in detail and decided upon. 

Meeting on November 23, 2010

The Supervisory Board acknowledged and approved agenda items for the general meeting on March 29, 2011. The Executive Board informed 

the Supervisory Board about possible acquisition projects. Mr. Ceyrolle introduced himself to the members of the Supervisory Board. The Su-

pervisory Board approved the appointment of Mr. Ceyrolle.

Following an in depth discussion the statement on the Corporate Governance Code has been adopted.

Report of the Supervisory Board
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Meeting on January 25, 2011

The Supervisory Board examined and discussed in depth the annual financial statement, consolidated financial statements, management reports 

of ISRA VISION AG and the Group for the 2009 / 2010 financial year as well as the suggestion by the Executive Board for the allocation of net 

profit for the year following a detailed explanation of the documents by the Executive Board. The meeting was also attended by the auditor of 

the statutory auditors charged with signing the certification. Following the subsequent result of the examination performed by the Supervisory 

Board, it was determined that no objections were noted. The annual financial statements and management reports for the 2009 / 2010 financial 

year submitted for the company by the Executive Board were subsequently approved by the Supervisory Board in its meeting on January 25, 

2011. The annual financial statement of the company has thus been approved.

In accordance with the recommendation from the Auditing Committee, the Supervisory Board also approved the Executive Board‘s suggestion 

for the allocation of the net profit for the year after a detailed discussion.

The Supervisory Board subsequently discussed the organization and sequence of the general meeting and reached a decision on the 

agenda, particularly the Supervisory Board suggestions for the individual agenda items. Finally, they also discussed, in depth, the integration of 

GRAPHIKON GmbH in the ISRA Group.

Meeting on May 10, 2011

The Executive Board informed the Supervisory Board about the second quarter, gave a preview of the third quarter of the 2010 / 2011 financial 

year as well as an outlook on the entire financial year, whereby the Supervisory Board acknowledged and approved the planning and forecasts 

of the Executive Board. The Executive Board also informed the Supervisory Board in detail about the planned comprehensive developments of 

the product business in the 3D measurement engineering sector. Furthermore, the Supervisory Board discussed in detail the expansion of the 

activities in Brazil. 

Meeting on September 20, 2011

The Executive Board informed the Supervisory Board about the third quarter and presented a preview of the fourth quarter. The Supervisory 

Board discussed in depth the budget for the 2011 / 2012 financial year proposed and explained by the Executive Board and approved it. The 

Executive Board also presented the strategic company planning for the 2011 / 2012 financial year which the Supervisory Board approved in a 

vote. The suggestion of the Executive Board to schedule the date for the general meeting for March 20, 2012 was acknowledged and approved. 

The Executive Board informed the Supervisory Board in detail about the status of various acquisition targets. Furthermore, the Supervisory Board 

discussed the mid-term strategic company planning. 

Activities of committees 

The Auditing and Main Committee each conducted one meeting. 

The Auditing Committee examined all relevant implications of the income statement and the consolidated balance sheet. The results of the 

Auditing Committee were submitted to the entire Supervisory Board in the meeting on January 30, 2012. 

The Main Committee discussed all relevant data and facts as well as incentives for compensation of the Executive Board, which was presented 

to them and the entire Supervisory Board and was subsequently approved.

Corporate Governance and Declaration of Compliances

In the 2010 / 2011 financial year, the Supervisory Board has again dealt in depth with questions concerning Corporate Governance and the 

German Corporate Governance Code. The Supervisory Board – just as the Executive Board – passed a resolution on November 23, 2011 on 

the declaration of compliances in accordance with § 161 of the German Stock Corporation Law (AktG) on the German Corporate Governance 

Code as published on May 26, 2010. It is a component of the statement on Corporate Governance (see page on Annual Report) and, just as 

the preceding explanations, permanently accessible on the company‘s website. No conflicts of interest occurred on the Supervisory Board in 

the course of the financial year. 

Examination of annual financial statement and consolidated financial statement for the 2010 / 2011 financial year

The annual financial statement were prepared in line with the regulations of the German Commercial Code (HGB) and the consolidated financial 

statements in line with the International Financial Reporting Standards (IFRS) as well as the applicable commercial regulations in accordance 

with § 315a of the German Commercial Code (HGB). Management reports of ISRA VISION AG and the Group were also found to be accep-

table for the 2010 / 2011 financial year. The PKF Deutschland GmbH financial auditing company from Frankfurt am Main (PKF), commissioned 

through the general meeting on May 29, 2011 and authorized in writing by the Supervisory Board on September 20, 2011, performed the audit 

and granted each an unqualified certification. 
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Before the Supervisory Board suggested PKF as financial auditor to the general meeting, PKF certified to the Chairman of the Supervisory Board 

and the Auditing Committee that no circumstances existed that could affect the independence as auditor or confirm any doubts concerning their 

independence. In the process, PKF also explained the scope of other services that were provided to the company in the previous financial year 

or have contractually been arranged for the following year. The Supervisory Board contracted with PKF that it would be informed and recorded in 

the audit report if facts were to be determined during the execution of the audit of annual financial statements that would result in an incorrect 

statement by the Executive Board and Supervisory Board concerning the GCGC.

The aforementioned financial statement documents, the auditor‘s reports and the suggestion of the Executive Board concerning the allocation of 

net profit for the year, were submitted to the members of the Supervisory Board in a timely manner. For the preparation of the audit and handling 

of these documents, the Auditing Committee of the Supervisory Board discussed the financial statements and audit reports as well as the pro-

posed allocation of the profit in the presence of the auditor and the full Supervisory Board. The Auditing Committee met on December 9, 2011, 

for the 2010 / 2011 financial year. The accounting of ISRA VISION AG is performed according to the generally accepted German principles of 

accounting as well as the ISRA Group according to IFRS. The priorities were: consistency of approach and valuation, intercompany settlements, 

valuation of investments as well as percentage of completion and impairment test of inventories in line with IAS 36. Furthermore, the Auditing 

Committee dealt in detail with the internal control and monitoring system in the past financial year.

During its meeting on January 30, 2012, the Supervisory Board comprehensively examined and discussed the annual financial statement, con-

solidated financial statement, management reports of ISRA VISION AG and the Group for the 2010 / 2011 financial year as well as the suggestion 

by the Executive Board for the allocation of net profit for the year – following a detailed explanation of the documents by the Executive Board and 

by taking the report of the auditing committee into account. In particular, the audit of the Supervisory Board also covered the individual informa-

tion according to §§ 289 Section 4 and § 315 Sections 4 and 5 of the German Commercial Code (HGB). The Supervisory Board examined the 

corresponding notes referred to in the management report.

The meeting on January 30, 2012 was also attended by the auditor of the statutory auditors charged with signing the certification. They explained 

the audit and its results and answered questions by the Supervisory Board about the audit results and about type and scope of the audit. The 

annual financial statements and management reports for the 2010 / 2011 financial year (including the explanation by the Executive Board about 

corporate governance in accordance with § 289a of the German Commercial Code (HGB)) submitted for the company by the Executive Board 

were subsequently approved by the Supervisory Board in its meeting on January 30, 2012. The annual financial statement of the company has 

thus been approved. 

In its assessment of the position of the company and the group, the Supervisory Board agreed with the estimation of the Executive Board in its 

management reports. After in-depth handling, particularly the dividend policy, liquidity of the ISRA Group and shareholders‘ interests, the Super-

visory Board joined the suggestion explained by the Executive Board concerning the allocation of the net profit for the year. 

The Supervisory Board extends its thanks to the Executive Board, as well as to all employees of ISRA and its Group companies, for their personal 

efforts and successful work in the past 2010 / 2011 financial year.

Authorization of this Report

In its meeting on January 30, 2012, the Supervisory Board approved this report pursuant to § 171 Section 2 of the German Stock Corporation 

Law (AktG).

Darmstadt, January 30, 2012

Chairman of the Supervisory Board
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Statement on Corporate Governance

Disclosures according to § 289a of the German Commercial Code (HGB)

The Statement on Corporate Governance according to § 289a of the German Commercial Code (HGB) contains the Declaration of Compliance 

according to § 161 of the German Stock Corporation Law (AktG), the relevant information on corporate governance practices and a description 

of the working method of Executive Board and Supervisory Board as well as the composition and working method of the Supervisory Board 

committees.

Declaration of Compliance acc. to § 161 of the German Stock Corporation Law (AktG) 

The German Corporate Governance Code represents legal regulations for managing and monitoring publicly listed German companies and 

contains internationally and nationally recognized standards of good and responsible corporate governance.

Prior to the enactment of the Corporate Governance Code, ISRA had already satisfied the high demands and now underscores its orientation 

towards these standards and shareholder interests with the Declaration of Compliance.

Declaration of Compliance for the Corporate Governance Code according to § 161 of the German Stock Corporation Law (AktG)

Executive Board and Supervisory Board of ISRA VISION AG hereby declare in accordance with § 161 of the German Stock Corporation Law 

(AktG) that the recommendations of the German Corporate Governance Code (GCGC) government commission in the version dated May 26, 

2010, have been fulfilled, and that henceforth the recommendations in the version dated May 26, 2010 will be fulfilled as well. The following 

exceptions apply: 

To exercise their voting right in the general meeting, shareholders who do not participate in the general meeting in person have access to a 

proxy of the company. The articles of association do not make any provision for shareholders to submit their vote, in writing or using a form of 

electronic communication, if they are not attending the general meeting (Voting by Mail; Code Item 2.3). 

D&O insurance policies for supervisory boards do not provide for a deductible. In the view of the Executive Board and the Supervisory Board, 

there is a risk that the agreement to share costs would conflict with the aspirations of ISRA VISION AG to recruit highly qualified persons for the 

Supervisory Board (Code Item 3.8). 

ISRA VISION AG is a cosmopolitan, value-oriented company. At ISRA VISION AG and its subsidiaries, all persons have equal opportunities. 

Pursuant to the Basic Law of the Federal Republic of Germany, ISRA does not discriminate against or favor any person because of gender, origin, 

race, language, country of origin and background, conviction, religious or political views. The qualification of the employee is exclusively decisive 

for filling a leadership position. No quota are reserved for filling positions – including those of the Supervisory Board. The goal of filling the posi-

tions of the Supervisory Board of ISRA VISION AG is that overall its members have the requisite knowledge, skills and professional experience for 

the proper care of their assignments. This goal was completely met by the Supervisory Board. The articles of association and the bylaws of the 

Supervisory Board of ISRA VISION AG do not designate any limitation of the supervisory board seats – beyond the statutory provisions (Code 

Item 4.1.5, 5.1.2, 5.4.1, 5.4.5). 

The Main Committee regularly decided and verified the total remuneration received by each Executive Board Member until the Law on Approp-

riateness of Executive Board Remuneration (VorstAG) took effect. Payments to the Executive Board and a Remuneration Report are recorded in 

the consolidated financial statements (Code Item 4.2.2 and 4.2.5). 

The ISRA VISION AG Supervisory Board consists of six members. Because of the low number of members, it was deemed unnecessary to form 

a nomination committee. However, this does not affect the efficiency of the Supervisory Board (Code Item 5.3.3).

There is no age limit for members of the Supervisory Board, as this is not deemed appropriate (Code Item 5.4.1).

In order to expedite the course of the General Meeting, Supervisory Board Members are elected through a single vote. Before presenting the 

voting list to the General Meeting, the Supervisory Board ensures that all Supervisory Board candidates on the list have the requisite knowledge, 

skills and professional experience, and that they are not encumbered by potential conflicts of interest (Code Item 5.4.3). 

Remuneration of Supervisory Board members applies to the positions of Chairman and Vice Chairman. Given the size of the company and the 

level of Supervisory Board remuneration, it was not deemed appropriate to provide additional remuneration for committee chairs or members. 

The same applies to additional, performance-based remuneration for the Supervisory Board. Payments to the members of the Supervisory 

Board are recorded in the consolidated financial statements. There is no provision for publishing individual details concerning the remuneration 

of the Supervisory Board members. In this manner, the requirements for information to which the shareholders are entitled will be fulfilled both 

appropriately and adequately (Code Item 5.4.6).



52

Statement on Corporate Governance

ISRA VISIONAnnual Financial Statements 2010 / 2011

The Executive Board of ISRA VISION AG treats all shareholders equally. This is especially true with regard to critical information about the 

company’s performance. Many individual topics are explained by means of regular investor / analyst presentations using charts. These charts are 

never relevant to current market prices, however, and are not published on the Internet since they contain proprietary information (Code Item 6.3). 

The company observes the current statutory requirements and publishes the company’s consolidated financial statements within 4 months of the 

end of the financial year. (Interim reports are published within 2 months of the end of the reporting period.) Regular publication within the time 

frame recommended by the Corporate Governance Code would require an increase in the size of the internal accounting structure and would 

thus entail significantly higher costs, given the size of the company. This would not be compatible with the goal of maintaining lean management 

structures (Code Item 7.1.2).

Relevant Information on Corporate Governance Practices

Corporate governance through value-oriented management

An essential factor for a company’s success is its management. ISRA has always placed great importance on responsible, value-oriented, ef-

fective corporate governance. For this purpose, ISRA orients itself, among other things, towards the relevant legal regulations for managing and 

monitoring publicly listed German companies and towards internationally and nationally recognized standards of good corporate governance 

(German Corporate Governance Code). The Executive Board and the Supervisory Board are particularly committed to a responsible and long-

term value-enhanced corporate governance.

Managing risk effectively

Doing business as an entrepreneur means running risks. Effective management of these risks will determine the success of a company. ISRA’s 

risk management system ensures that these risks will be handled in a responsible manner. It is especially designed to promptly recognize, eva-

luate and manage risks. The risk management system is continually readjusted in line with the insights gained from previous years, new legal 

requirements and changes according to the German Corporate Governance Code. In the management report, the Executive Board reports in 

detail about risks and future trends.

Description of the Working Method of Executive Board and Supervisory Board

The Executive Board manages transactions responsibly and self-reliantly

At ISRA, good corporate governance means first and foremost a constructive, trusting cooperation between the Executive Board and the Su-

pervisory Board with the goal of corporate governance targeted towards value enhancement. The Executive Board develops the company’s 

strategic orientation in conjunction with the Supervisory Board, leading the ISRA Group responsibly and self-reliantly. In writing and by word of 

mouth, they regularly report to the Supervisory Board on the business climate, the company’s position, its corporate planning and its risk situati-

on. The bylaws govern the allocation of rights and duties on the Executive Board and define transactions and procedures which the Supervisory 

Board must follow. 

The Supervisory Board monitors and advises the Executive Board

At ISRA, the Supervisory Board does not merely diligently fulfill its function as a supervisory body; it also advises and directs the Executive Board 

and its Chairman. The Bylaws Committee regulates all administrative and organizational matters. The Chairman of the Supervisory Board reports 

about this committee’s work in a separate Supervisory Board report. To increase efficiency, the Supervisory Board has formed two committees.

Auditing Committee

The Auditing Committee consists of two members of the Supervisory Board: 

l Dr.-Ing. h.c. Heribert J. Wiedenhues (Chairperson of the Auditing Committee)

Chairperson of the Supervisory Board of PM-International AG, Speyer; Member of the Administrative Board of PM-International AG, Luxemburg; 

Member of the Advisory Committee (Chairperson) ADVISORY Partners GmbH, Wiesbaden; Member of the Advisory Committee (Chairper-

son) VITRULAN International GmbH, Marktschorgast; Chairperson of the ISRA Supervisory Board since September 2007

l Dr. Erich W. Georg

Dr. Erich W. Georg, Usingen, President of the MCIC GmbH (Management Consulting International Cooperation GmbH); member of the ISRA 

Supervisory Board since October 2007

The Auditing Committee is specifically addressing questions concerning accounting, risk management and compliance, the required indepen-

dence of the auditor, issuing the audit assignment, determining the audit areas of concentration and the remuneration agreement. 
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Main Committee 

The Main Committee consists of two members of the Supervisory Board:

l Dr.-Ing. h.c. Heribert J. Wiedenhues (Chairperson of the Main Committee)

Chairperson of the Supervisory Board of PM-International AG, Speyer; Member of the Administrative Board of PM-International AG, Luxem-

burg; Member of the Advisory Committee (Chairperson) ADVISORY Partners GmbH, Wiesbaden; Member of the Advisory Committee (Chair-

person) VITRULAN International GmbH, Marktschorgast; Chairperson of the ISRA Supervisory Board since September 2007

l Dr. Wolfgang Witz.

Dr. Wolfgang Witz, Attorney at Law, Mannheim, additional Supervisory Board positions at Troester GmbH & Co. KG, Hanover; TET Systems 

Holding GmbH & Co. KG, Heidelberg; Deputy Chairperson of the ISRA Supervisory Board since February 2000

He especially handles the requirements for the employment contracts of the Executive Boards and prepares the adoption of a resolution of the 

Supervisory Board using the remuneration system of the Executive Board.

Appropriate Remuneration 

The members of the Executive and Supervisory Boards are remunerated in appropriate proportion to their tasks and responsibilities. Each mem-

ber of the Supervisory Board will receive a fixed sum for the past 2010 / 2011 financial year. Supervisory Board members who did not occupy 

their position on the board for the whole year will receive remuneration corresponding to the duration of their membership. Performance-based 

remuneration of Executive Board members reflects the corporate philosophy on management remuneration within the entire ISRA Group. Mem-

bers of the Executive Board and other managers within the company receive remuneration consisting of both fixed and variable components. 

The variable components account for up to 50 percent of base pay.

Accounting and Audit

The ISRA consolidated financial statements are created in accordance with the International Financial Reporting Standards (IFRS) of the In-

ternational Accounting Standard Board (IASB), London, in the form in which they have to be applied in the European Union. The commercial 

regulations according to § 315a Section 1 of the German Commercial Code (HGB) are applied as a supplement. The general meeting selects 

the auditor for the company and the company group as well as for the audit review of the intermediate financial reports. Before commissioning, 

the Supervisory Board ensures that existing relationships between auditor and company or its authorities do not justify any doubts in the inde-

pendence of the auditor. The obligations of the auditor also include informing the Supervisory Board about all findings and events of the audit 

that could impact the work of the committee. The Executive Board reports in more detail on the remuneration system in the management report.

Reassuring and Expanding Trust

Through open information and transparent decision structures, the management aims to validate and further encourage the trust of its customers, 

employees, business partners, shareholders and the public. The company communicates information regularly in an open, proactive manner 

and specific information relevant to stock prices is reported immediately to the financial community via ad hoc announcements. All obligatory 

announcements, corporate reports, essential notifications and press releases are promptly published on the ISRA Internet home page. This 

assures equal dissemination of information to all shareholders. 

The Executive Board

Shareholding structure

Members of the Executive and Supervisory Boards are holding the following numbers of shares:

Executive Board
No. of shares

as per Sept. 30, 2011
E. Ersü 1,103,000*

H.   J. Christ 60

Dr. J. Giet  0

W. Rothermel 0

E. Ceyrolle 0

   

Supervisory Board
No. of shares

as per Sept. 30, 2011
Dr.-Ing. h.c. H. J. Wiedenhues 0

Dr. W. Witz 0

Prof. Dr. rer. nat. Dipl.-Ing. H. Tolle 1,200

S. Müller 0

Dr. E. W. Georg 0

F. Schling 0

* Mr. Ersü holds the voting rights allocated to him via the following companies which he himself controls: EVWB GmbH & Co. KG, EVWB GmbH. Each of these companies, in turn,  
 holds at least 3 percent of the voting rights in ISRA VISION AG.
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Declaration of Conformity to the CGC 

Declaration of Conformity to the Corporate Governance Code 
as per § 161 of the German Stock Corporation Law (AktG)

The Executive Board and Supervisory Board of ISRA VISION AG hereby declare, in accordance with § 161 of the German Stock Corporation 

Law (AktG), that the recommendations of the government commission on the “German Corporate Governance Code” in the version dated May 

26, 2010, have been fulfilled, and that henceforth the recommendations in the version dated May 26, 2010 will be fulfilled as well. The following 

exceptions apply: 

To exercise their voting right in the general meeting, shareholders who do not participate in the general meeting in person have access to a 

proxy of the company. The articles of association do not make any provision for shareholders to submit their vote, in writing or using a form of 

electronic communication, if they are not attending the general meeting (Voting by Mail; Code Item 2.3). 

D&O insurance policies for supervisory boards do not provide for a deductible. In the view of the Executive Board and the Supervisory Board, 

there is a risk that the agreement to share costs would conflict with the aspirations of ISRA VISION AG to recruit highly qualified persons for the 

Supervisory Board (Code Item 3.8). 

ISRA VISION AG is a cosmopolitan, value-oriented company. At ISRA VISION AG and its subsidiaries, all persons have equal opportunities. Pur-

suant to the Basic Law of the Federal Republic of Germany, ISRA does not discriminate against or favor any person because of gender, descent, 

race, language, country of origin and background, conviction, religious or political views. The qualification of the employee is exclusively decisive 

for the filling of leadership positions. No quota are reserved for the filling of positions – including those of the Supervisory Board. The goal of 

filling the positions of the Supervisory Board of ISRA VISION AG is that overall its members have the requisite knowledge, skills and professional 

experience for the proper care of their assignments. This goal was completely met by the Supervisory Board. The articles of association and 

the bylaws of the Supervisory Board of ISRA VISION AG do not designate any limitation of the supervisory board seats – beyond the statutory 

provisions. (Code Item 4.1.5, 5.1.2, 5.4.1, 5.4.5). 

The Main Committee regularly decided and verified the total remuneration received by each Executive Board Member until the Law on Appropri-

ateness of Executive Board Remuneration (VorstAG) took into effect. Payments to the Executive Board and a Remuneration Report are recorded 

in the consolidated financial statements. (Code Item 4.2.2 and 4.2.5). 

The ISRA VISION AG Supervisory Board consists of six members. Because of the low number of members, it was deemed unnecessary to form 

a nomination committee. This does not affect the efficiency of the Supervisory Board, however (Code Item 5.3.3).

There is no age limit for members of the Supervisory Board, as this is not deemed appropriate (Code Item 5.4.1).

In order to expedite the course of the General Meeting, Supervisory Board Members are elected through a single vote. Before presenting the 

voting list to the General Meeting, the Supervisory Board ensures that all Supervisory Board candidates on the list have the requisite knowledge, 

skills and professional experience, and that they are not encumbered by potential conflicts of interest (Code Item 5.4.3). 

Remuneration of Supervisory Board members applies to the positions of Chairman and Vice Chairman. Given the size of the company and the 

level of Supervisory Board remuneration, it was not deemed appropriate to provide additional remuneration for committee chairs or members. 

The same applies to additional, performance-based remuneration for the Supervisory Board. Payments to the members of the Supervisory 

Board are recorded in the consolidated financial statements. There is no provision for publishing individual details concerning the remuneration 

of the Supervisory Board members. In this manner, the requirements for information to which the shareholders are entitled will be fulfilled both 

appropriately and adequately (Code Item 5.4.6).

The Executive Board of ISRA VISION AG treats all shareholders equally. This is especially true with regard to critical information about the 

company’s performance. Many individual topics are explained by means of regular investor / analyst presentations using charts. These charts are 

never relevant to current market prices, however, and are not published on the Internet since they contain proprietary information (Code Item 6.3).  

Members of the Executive and Supervisory Board, as well as their family members, disclose any personal transactions involving company 

shares in a timely manner. A shareholding structure statement, containing a breakdown of the shares held by members of the Executive Board 

and Supervisory Board, was not released in financial year 2007 / 2008. Such a shareholding statement will be again released in financial year 

2009 / 2010, however (Code Item 6.6).

The company observes the current statutory requirements and publishes the company’s consolidated financial statements within 4 months of the 

end of the financial year. (Interim reports are published within 2 months of the end of the reporting period.) Regular publication within the time 

frame recommended by the Corporate Governance Code would require an increase in the size of the internal accounting structure and would 

thus entail significantly higher costs, given the size of the company. This would not be compatible with the goal of maintaining lean management 

structures (Code Item 7.1.2).

Darmstadt, November 2011
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Declaration of Conformity to the CGC 

2010
2011

Consolidated Financial Statements 
(IFRS)

Darmstadt, September 30, 2011
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Consolidated Income Statement
(IFRS) 

(in " thousands ) Explanation
Oct. 01, 2010 - 
Sept. 30, 2011

Oct. 01, 2009 - 
Sept. 30, 2010*

Net sales  75,154    64,849   

Cost of sales 5  34,934    30,521   

Gross operating result (gross profit)  40,219    34,328   

Research and development  9,675    8,347   

        Total costs  13,671    11,034   

        Depreciation and amortization 15  5,958    5,464   

        Grants - 407   - 211   

        Capitalized work 15 - 9,548   - 7,940   

   Sales and marketing costs 6  13,692    11,519   

   Administration 7  4,164    3,840   

Sales and administration costs  17,855    15,360   

Other revenues 9 / 2. x  1,446    821   

Income from associated companies  10    –    

Interest income  99    60   

Interest expenses - 1,092   - 944   

Earnings before taxes (EBT) 2. x  13,153    10,558   

Taxes 10  4,017    3,601   

Net profit 2. x  9,136    6,957   

Minority interests  71    53   

Net profit after minority interests 2. x 9,065 6,905

Earnings per share in " (diluted / undiluted) 2. x  2.09    1.61   

Shares issued  4,344,491    4,296,846   
* Figures of previous year were adjusted, see No. 2. x

Consolidated Statements of Comprehensive Income 

(in " thousands )
Oct. 01, 2010 - 
Sept. 30, 2011

Oct. 01, 2009 - 
Sept. 30, 2010*

Earnings after taxes 9,136 6,957

Change of Cash-Flow hedges 101 193

Changes to the currency exchange variation - 212 697

Total of earnings and expenditures recorded directly in the equity capital - 111 890

Overall group earnings 9,025 7,847

of which shareholders of ISRA VISION AG 8,954 7,794

of which non-controlling shareholders 71 53

* Figures of previous year were adjusted, see No. 2. x
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Consolidated total operating revenue EBITDA-EBIT Statement*

(in " thousands )
Oct. 01, 2010 -  
Sept. 30, 2011

Oct. 01, 2009 -  
Sept. 30, 2010**

Net sales 75,154 64,849

Capitalized work 9,548 7,940

Total output 84,701 72,788

Cost of materials 18,008 15,305

Cost of labor excluding depreciation 16,290 14,866

Cost of production excluding depreciation 34,298 30,171

Gross profit Cost of production excluding depreciaton 50,404 42,617

Research and development total 13,671 11,034

Sales and marketing costs 13,177 11,255

Administration 4,007 3,752

Sales and administration costs excluding depreciation 17,184 15,006

Other revenues 1,853 1,032

EBITDA 21,402 17,609

Depreciation and amortization  7,266 6,167

Total costs 38,121 32,207

EBIT 14,135 11,442

Income from associated companies 10 0

Interest income 99 60

Interest expenses - 1,092 - 944

EBT 13,153 10,558

Taxes 4,017 3,601

Net profit 9,136 6,957

Minority interests 71 53

Net profit after minority interests 9,065 6,905

Earnings per share in " 2.09 1.61

Shares issued 4,344,491 4,296,846

* This pro forma presentation is an additional presentation based on the comprehensive presentation given in previous years and therefore not part of the IFRS 
 consolidated financial statements.

** Figures of previous year were adjusted, see No. 2. x
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Consolidated group balance sheet

(in " thousands ) Explanation Sept. 30, 2011
adjusted

Sept. 30, 2010* Oct. 01, 2009
ASSETS    

Assets

Short-term assets

Cash and cash equivalents 26 4,902 6,836 5,441

Trade receivables 11 50,287 46,865 37,110

Inventories 12 18,835 14,131 15,077

Other financial assets 13 1,773 2,117 1,475

Tax reimbursement claims 14 257 153 1,472

Total short-term assets 76,054 70,102 60,575

Long-term assets

Cash and cash equivalents 26 945 1,202 1,727

Intangible assets 15 82,801 80,404 71,487

Tangible assets 16 3,313 2,803 2,691

Shareholdings in associated companies 27 216 0 0

Other financial assets 13 1,139 1,165 900

Deferred tax claims 21 5,947 5,263 4,436

Total long-term assets 94,361 90,837 81,241

Total assets 170,415 160,939 141,816

EQUITY AND LIABILITIES

Short-term liabilities

Trade payables 18 7,960 7,057 5,337

Financial liabilities 17 14,392 11,288 2,228

Other accruals 19 776 783 825

Tax liabilities 1,526 598 1,897

Other financial liabilities 20 5,933 9,435 8,166

Advance payments received 0 0 406

Total short-term liabilities 30,588 29,161 18,859

Long-term liabilities

Deferred tax liabilities 21 20,625 18,435 13,048

Financial liabilities 17 19,505 23,215 26,925

Accruals for obligations to employees 22 1,951 1,856 1,784

Total long-term liabilities 42,081 43,506 41,757

Total liabilities 72,669 72,667 60,616

Equity 23

Issued capital 4,381 4,381 4,381

Capital reserves 38,591 38,075 37,806

Own shares - 29 -863 -503

Reserve for Cash-Flow hedges - 53 -154 -347

Currency exchange variations 2. x 1,017 1,229 532

Profit brought forward 2. x 43,939 37,900 38,551

Net profit after minority interests 2. x 9,065 6,905 0

Shareholdings of partners of parent company 96,911 87,473 80,420

Minority interests 834 799 780

Total equity 97,745 88,272 81,200

Total equity and liabilities 170,415 160,939 141,816

* Figures of previous year were adjusted, see No. 2. x
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Consolidated Cash-Flow statement 

(in " thousands ) Explanation
Oct. 01, 2010 - 
Sept. 30, 2011

Oct. 01, 2009 - 
Sept. 30, 2010*

Net profit 2. x 9,136 6,957

Income tax payments (incl. changes in deferred taxes) 2,220 4,475

Changes in accruals - 155 -196

Depreciation and amortization 7,266 6,166

Changes in inventories - 4,703 446

Changes in trade receivables, other assets - 3,100 - 10,870

Changes in trade payables, other liabilities - 1,529 - 215

Interest income - 99 - 60

Interest expenses 1,092 944

Other non-cash changes 2. x 0 92

Cash-Flow from operating activities 10,128 7,739

Deposits from the sale of fixed assets 0 0

Investments in tangible assets - 1,118 - 475

Investments in intangible assets - 9,753 - 7,863

Investments in financial assets 0 - 216

Investments in acquisitions 26 0 - 1,625

Cash-Flow from investment activities - 10,871 - 10,179

Dividend payouts - 866 - 651

Payment for acquisition of own shares - 187 - 569

Deposits from sales of own shareholdings 1,565 506

Acquisition of minority interests in subsidiaries - 69 - 61

Payments of financial liabilities 3,104 7,150

Repayments of financial liabilities - 3,710 - 2,463

Interest income 99 60

Interest expenses - 1,092 - 944

Cash-Flow from financing activities - 1,156 3,028

Exchange rate-based value changes of the financial resources - 292 283

Change of financial resources - 2,191 871

Net Cash-Flow

     Financial resources on October 01, 2010 8,038 7,168

     Financial resources on September 30, 2011 5,847 8,038

     Change of financial resources - 2,191 871

* Figures of previous year were adjusted, see No. 2. x
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Consolidated statement of changes in equity 
for the period October 01, 2010 to September 30, 2011

(in " thousands )
Issued 
capital

Capital 
reserves

Own 
shares

Reserve 
for 

Cash-
Flow 

hedges

Change 
from  

currency 
variations

Profit 
brought 
forward

Net 
profit 
after 

minority 
interests

Share 
of 

equity 
capital 

held by 
ISRA 

VISION 
AG 

share-
holders

Minority 
inte-
rests Equity

As of  
Sept. 30, 2010 4,381  38,075  - 863  - 154  1,229  37,900  6,905  87,473  799  88,272  

Profit brought 
forward 6,905   6,905  0  0  

Own shares 549  834  1,383  1,383  

Overall earnings 101  - 212  9,065  8,954  71  9,025  

Dividends - 866  - 566  - 866  

Acquisition of 
Parsytec minority 
interests - 33  - 33  - 36  - 69  

As of  
Sept. 30, 2011 4,381  38,591  - 29  - 53  1,017  43,939  9,065  96,911  834  97,745  

Consolidated statement of changes in equity
in the period from October 01, 2009 to September 30, 2010*

(in " thousands )
Issued 
capital

Capital 
reserves

Own 
shares

Reserve 
for 

Cash-
Flow 

hedges

Change 
from  

currency 
variations

Profit 
brought 
forward

Net 
profit 
after 

minority 
interests

Share 
of 

equity 
capital 

held by 
ISRA 

VISION 
AG 

share-
holders

Minority 
inte-
rests Equity

As of  
Oct. 01, 2009  
(as reported) 4,381 37,806 - 503 - 347 - 1,326 40,409 0 80,420 780 81,200
Restatement 1,858 - 1,858 0 0
As of  
Oct. 01, 2009 
(adjusted) 4,381  37,806  - 503  - 347  532  38,551  0  80,420  780  81,200  
Profit brought 
forward     0  0  
Own shares 297  - 360  - 63  - 63  
Overall earnings 193  697  6,905  7,795  53  7,848  
Dividends - 651  - 651  - 651  
Acquisition of 
Parsytec minority 
interests - 28 - 28  - 33  - 61  
As of  
Sept. 30, 2010 4,381  38,075  - 863  - 154  1,229  37,900  6,905  87,473  799  88,272  

* Figures of previous year were adjusted, see No. 2. x.



61ISRA VISION Annual Financial Statements 2010 / 2011

Notes to the Consolidated Financial Statements as of September 30, 2011
1. General 

ISRA VISION AG, Darmstadt (hereinafter “ISRA” or “Company”) was founded on September 23, 1997 and was registered in the commercial 

register of the Local Court of Darmstadt under the name ISRA VISION SYSTEMS AG and the registration number HRB 6820 on September 25, 

1997. ISRA shares were first listed on the Frankfurt Stock Exchange on April 20, 2000. A resolution to change the company name from ISRA 

VISION SYSTEMS AG to ISRA VISION AG was adopted at the general meeting of March 28, 2006, and was entered into the commercial register 

on November 15, 2006. The Company’s headquarters is located in Darmstadt. The financial year runs from October 1 to September 30. For the 

companies ISRA VISION (Shanghai) Co. LTD, VISTEK ISRA VISION A.S., ISRA VISION GRAPHIKON GmbH and ISRA VISION FINLAND Oy that 

are included in the consolidated financial statements, the financial year corresponds to the calendar year. An interim balance sheet has been 

prepared for these companies for purposes of the consolidated financial statements. 

The purpose of the Company is to develop, market, employ, distribute and sell products, systems, equipment and services in the areas of ma-

chine vision, automation, software and robot technology.

ISRA VISION AG’s annual consolidated financial statements were prepared in line with § 315a of the German Commercial Code (HGB) and 

in compliance with the International Financial Reporting Standards (IFRS) and with the pertinent interpretation of the International Accounting 

Standards Board (IASB) regarding how these are to be applied in accordance with Regulation No. 1606  /  2002 of the European Parliament 

and in accordance with the European Council’s ruling on applying international accounting standards in the European Union. The consolidated 

annual financial statements are prepared in euros. The group of consolidated companies changed compared to the previous year due to two 

mergers and the formation of ISRA VISION FINLAND Oy.  ISRA VISION AG directly or indirectly holds 100 percent of the shares in the majority of 

the group companies. Minority interests held by other companies are stated according to their pro-rata share of the target subsidiary’s net assets. 

2. Accounting methods

The Company prepares its consolidated financial statements in accordance with the International Financial Reporting Standards  /  Inter-

national Accounting Standards (IFRS / IAS) of the International Accounting Standards Board (IASB). Unless otherwise indicated, all figures are 

rounded off to thousands of Euros (" k).

The company voluntarily presents its consolidated income statement according to the consolidated total operating revenue / EBITDA-

EBIT statement method typical for the industry; the company also published its consolidated income statement according to the IFRS cost of 

sales method. The company decided not to use the less informative total cost (type of expenditure) method provided for by IFRS. The key 

differences between the cost of sales method and the consolidated total operating revenue / EBITDA-EBIT pro forma calculation are as follows: 

Profit margins increase because they are now associated with net sales instead of total output (net sales plus capitalized work). Capitalized work 

no longer appears in the IFRS cost of sales method and is assigned to the R&D functional area. Depreciation and amortization is now spread 

over the relevant functional areas.

(a) General accounting methods

l Percentage of completion method (POC) for valuing work in progress according to IAS 11:

According to IAS 11 in conjunction with IAS 18, sales and corresponding profits may be realized according to the percentage of completion 

method – insofar as the requisite conditions have been fulfilled. The degree of completion is defined in line with the status of the work carried 

out by analyzing in detail the status of order processing in relation to current expenditure, compared with the currently assessed, expected 

total order expenditure. 

If accumulated services (cost of orders and profit / loss) in exceptional cases exceed advance payments, they will be listed in the form of 

product orders on the assets side as „future receivables from product orders“ accruing from deliveries and services provided. If advance 

payments exceed accumulated services, they will be listed on the liability side as „liability from production orders“ under the liabilities from 

goods and services. 

l Expenses for in-house product and software development according to IAS 38.  

In accordance with IAS 38, expenditures for product development are capitalized subject to clearly defined preconditions and depreciated 

over the normal useful operating life. The conditions for capitalization were examined and found to be fulfilled. 

Only development costs not comprising any research portion were capitalized.

The capitalized work in the year under review is written off on a linear basis over the course of its useful life – generally six years. The develop-

ments finished in the course of the year were depreciated in installments during the year. Non-completed development work is written off after 

completion. The corresponding depreciation is recorded as a cost under “research and development” in the consolidated income statement 
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(see also Notes, part 15). The retention of book value is ensured by a continuous process of monitoring and support of development projects. 

Each year, the retention of book value for capitalized balance sheet items is verified by means of an impairment test. This involves calculating 

the present value of future surplus inflows associated with the relevant development project. Insofar as present value is found to exceed the 

book value of the capitalized work, a corresponding adjustment is immediately made to reflect the value impairment.

l Pension obligations in accordance with IAS 19

The evaluation of pension obligations in accordance with IAS 19 is carried out in line with the projected unit credit method allowing for future 

increases to salary and pensions (IAS 19). Actuarial profits and losses are only entered directly affecting profit if they exceed ten percent of 

the current fair value of performance-oriented liabilities at this time. They are allocated affecting profit across the remaining work time of the 

persons participating in the plan.

l Accounting of share-based remuneration transactions in line with IFRS 2.

Stock-based remuneration from the stock option programs for employees which has been settled in cash after the end of the lock-up period 

has been booked as a liability. Personnel expenditures and the resultant liabilities must be entered in the balance sheet pursuant to IFRS 2.  

(b)  Discretionary decisions 

When applying balance sheet and valuation methods, the corporate management made some discretionary decisions. When drawing up the 

balance sheet for the pension obligations, the company chose to apply the „corridor method“. If the company had chosen another calculation 

method, this might, under certain circumstances, have had an impact on the amount of pension accruals and on the personnel expenditures.

(c) Estimates and assumptions in the application of accounting principles

The preparation of consolidated financial statements requires that assumptions or estimates be made which have an effect on the methods 

used in compiling the consolidated balance sheet and the consolidated income statement. The actual figures may deviate from these assump-

tions and estimates. Essentially, assumptions and estimates concern the tangible assets, the intangible assets, the sustainability of goodwill, the 

valuation of accruals, the valuation of inventories, and the likelihood that the receivables or deferred tax assets will be realized. In the context of 

verifying the sustainability of intangible assets, particularly for the goodwill, estimates are made for the future-oriented assumptions for planning 

and discounting payment streams. 

The valuation of assets from tangible assets and intangible assets was realized with estimates concerning the current fair value on the purchasing 

date as well as the expected useful life.

Value adjustments on receivables are formed based on age distribution and based on historical data concerning the delinquency ratio.

Deferred tax assets are recorded if the use of the future tax advantages appears to be probable. Estimates with respect to the future earning situ-

ation of the company, which may deviate from the actual future earnings, are employed for assessing the usability of the losses brought forward.

To evaluate the pension obligations, ISRA utilizes actuarial calculations from experts to estimate the effects on the obligations. The calculations 

are based on assumptions about the accounting interest rate as well as increases to salaries and pensions.

The application and evaluation of accruals as well as the determination of eventual liabilities are also greatly influenced by estimates of the 

management.

(d) Consolidation

In addition to ISRA’s individual financial statements, the consolidated financial statements include the individual financial statements of the sub-

sidiaries, which were also prepared in line with the provisions of the IFRSs / IASs. As a rule, the date of initial consolidation is the date on which 

ISRA gained the controlling interest. Until the date of their sale, companies are included in the consolidated financial statements. During the 

initial consolidation, the assets and liabilities are valuated with their current fair value on the purchase date insofar as they qualify for recognition 

under IFRS 3. The difference on the asset side between the purchase price and the net fair value is stated as goodwill. Transactions between 

consolidated companies are eliminated during consolidation.

The Industrial Automation and Surface Vision segments were, as in the previous year, defined as cash-generating units.
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(e) Associated companies

An associated company is a company over which ISRA VISION AG has a considerable influence, but which is not controlled or jointly controlled 

by ISRA VISION AG. A considerable influence is assumed if ISRA VISION AG directly or indirectly holds 20 percent or more of the votes.

Investments in associates are accounted for according to the equity method. As such, investments in associates are initially carried at their 

purchase costs and then carried forward according to the investment of ISRA VISION AG in the profit or loss of the associated company. Payouts 

received from associates reduce the book value. 

Unrealized gains and losses on transactions with associates are eliminated on a pro-rata basis if they are material. 

The book value of an associated company is compared with its recoverable amount in conjunction with impairment tests. If the recoverable 

amount should exceed the book value, a depreciation and amortization is carried out on the recoverable amount.

(f) Currency conversion

The national currencies of the consolidated companies are their functional currencies. The Group currency is the Euro. When preparing the 

consolidated financial statements, the individual financial statements of companies included in the group with a different functional currency 

than the Euro are converted into Euros; balance sheet items are converted using the mean exchange rate on the balance sheet date, whereas 

the items of the profit and loss accounts are converted at the average exchange rate. Equity capital is converted using historical exchange rates. 

Currency differences from conversion are recorded as equity so that they will not affect the net profit for the period and are only realized when 

the relevant financial interest is sold.

Foreign currency entries in the individual financial statements are converted into the functional currency of the consolidated companies during 

the year in which they occur. Currency based gains or losses have been entered at the daily exchange rate and converted at the balance sheet 

date exchange rate in the income statement.

(g) Realization of net sales and other revenue

Except for POC sales, sales are recorded at the point of time at which the goods are delivered or the services are provided.

(h) Corporate and product-related advertising

The costs of corporate and product-related advertising are recorded as expenses at the time they are incurred.

(i) Research costs

Research is the search for new insights that are intended for use in developing new products and processes as well as in improving existing 

ones. Costs arising in this context are carried as expenses at the time they are incurred.

(j) Goodwill, impairment test, software and other intangible assets

Derivative goodwill amounts from company acquisitions are calculated based on the difference between the purchase price and the re-valued 

pro-rata equity capital. The sustainability of derivative goodwill is reviewed once a year in the context of the “impairment test.” Impairments tests 

are also conducted if there is any indications of a decrease in value. 

For business divisions representing primary segments, the value in use is determined using DCF models and then applied as the basis for the 

impairment tests. 

The intangible assets identified when purchasing a company are subject to scheduled depreciation over their envisaged useful life or at most 

until the right expires.

Expected useful life
Software 4 years

Software that has been acquired by purchase is capitalized and written off over a normal useful life of four years. Other intangible assets that 

have been acquired by purchase are carried at their acquisition cost and are subject to planned depreciation over their envisaged useful life or 

at most until the right or license expires.
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(k) Cash and cash equivalents

The financial resources in the Cash-Flow statement comprise checks, cash and credit balances at banks.

(l) Trade receivables and other financial assets

Trade receivables and other financial assets are carried at their recoverable amount. Possible bad debts are taken into account by way of indivi-

dual allowances. Other assets include travel expenses advanced to employees, lease down payments, rent deposits, pension plan re-insurance 

claims, as well as additional such assets. Contracted work requiring expenditure on engineering, installation and start-up is evaluated by the 

„percentage of completion“ method and recorded in the balance sheet as receivables from goods and services supplied, in accordance with 

the rules of the IFRSs / IASs. The book values as of the balance sheet day are nearly the same as their fair value. 

(m) Inventories

These items are valued at purchasing and production cost or at the lower market price on the balance sheet date. Elements of production ex-

penses are direct material costs, direct production costs, overheads for materials and production and depreciation of equipment. Financing and 

sales and marketing costs are not included in the manufacturing costs. An average cost method is used.

(n) Tangible assets

Equipment and office fittings are carried on the balance sheet at their acquisition or production cost less planned depreciation. The repair and 

maintenance costs are carried as an expense at the time at which they are incurred. Planned depreciation is calculated using the straight-line 

method over the expected useful life of the respective assets.

The useful life of the assets to be written down is shown in the following table: 

Expected useful life
 Technical equipment 4 years

 Office equipment/furnishings 3 -10 years

 Buildings 40 years

(o) Value impairments

A value-impairment adjustment is made whenever the projected amounts recouped from a given asset do not cover its residual book value. 

(p) Trade payables and other financial liabilities

Trade payables and other financial liabilities are carried at their cost of repayment. These are exclusively current items, so that discounting is not 

required. The book values as of the balance sheet day are nearly the same as their fair value.

(q) Financial liabilities

For the year under review, financial liabilities were reported vis-à-vis to the following credit institutions: Baden-Württembergische Bank AG, Kre-

ditanstalt für Wiederaufbau, Commerzbank (formerly Dresdner Bank) and DZ Bank. 

(r) Accruals

Accruals were formed for liabilities recorded on the balance sheet date which are the result of past commercial activities, in an amount which, it 

was felt after careful assessment, would cover the amount most likely to become payable.

(s) Deferred taxes

Taxes are deferred according to the balance sheet-oriented liabilities method. According to this method, differences existing on the balance 

sheet date between the valuation according to the IFRSs / IASs and the valuation according to tax law for assets and liabilities are to be taken 

into account by deferring tax assets or liabilities. This requires that the different valuation either decreases or increases future taxable income. 

The period under review is not limited. In the case of deferred tax assets, the possibility of tax losses carried forward is also taken into account. 

The amount is capitalized to the extent to which realization of this amount is regarded as being realistic on the balance sheet date. 
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The company and its subsidiaries are legally independent units and their registered offices are not at the same location. This means that the 

parent company and its subsidiaries are subject to different fiscal jurisdictions. Generally, netting out of tax assets and liabilities is only possible 

within the same fiscal jurisdiction.

(t) Other taxes

Other taxes solely comprise motor vehicle tax – this is shown under “Other operating expenses“.

(u) Allocations from public authorities

These grants are recorded according to plan upon reception as receipts to cover for expenses arising in the given field under „other revenue.“ 

In the event of grants being awarded for investments, the grant is accounted for as a liability and amortized over the envisaged useful life of the 

capital goods.

(v) Financial instruments

Financial instruments are contracts that simultaneously create financial assets for one company and financial liabilities for another company or 

that create an equity instrument. When first applied, the financial instrument is classified according to the financial substance of the contractual 

agreement and according to the definitions for financial assets, financial liabilities and equity instruments.   

In particular, financial assets contain cash as well as other granted loans and receivables.   

Financial liabilities regularly necessitate that cash or another financial asset be devoted to them. Financial liabilities especially include liabilities 

from goods and services, bank liabilities and derivative financial liabilities.  

Financial instruments are applied and evaluated according to IAS 39. A financial asset or a financial liability is included in the balance sheet 

when ISRA becomes a contractual party to the rules of the financial instrument.   

The initial accounting of the settlement date is relevant for purchases and sales typical on the market; this is the day on which the asset is deli-

vered by or to ISRA.   

When they are first applied, financial assets will be evaluated based on their current fair value.  The subsequent valuation will be based on the 

classification of the asset into one of four categories: (a) financial assets that will be evaluated based on their current fair value in the income 

statement, (b) financial investments that are held up to their final maturity, (c) loans and receivables, or (d) financial assets that are for available 

for realization.  

Loans and receivables and financial investments held until their final maturity are valued with the continued purchase costs based on amortized 

costs using the effective interest method. Book values are examined as of every financial statement closing date, to determine whether there are 

any concrete indications of value impairment. Any possible impairment loss will be recorded directly in the consolidated financial statements 

affecting the income statement. The impairment loss is calculated from the difference between the book value and the current fair value for the 

asset. For financial investments held up until final maturity, receivables and liabilities, the impairment loss is stated as a cash value of the esti-

mated discounted future Cash-Flows.  

Impairment losses are recorded in a value adjustment account. If the impairment loss persists for a period of three years, the amounts are de-

preciated by debiting the value adjustment account.   

Assets held for commercial purposes are evaluated based on their current fair value. Any profit or loss resulting from the subsequent valuation 

are recorded directly in the consolidated financial statements with effect of the income statement. Financial assets available for realization are 

assessed based on their current fair value. The profits and losses resulting from the subsequent valuation are recorded in the equity capital 

with no effect on the profit / loss, except for the value adjustments, profits and losses from the currency variations. For write-offs, the profit or loss 

recorded previously in the equity capital must be recorded in the period results.

For the first application of financial assets, ISRA has decided not to designate those financial assets being assessed for their fair value as relating 

to the income statement.  

When they are first applied, financial liabilities are assessed based on their current fair value. The subsequent valuations are performed based 

on amortized costs using the effective interest method, except for derivative instruments. ISRA uses derivative financial instruments exclusively 

to hedge against risks from interest-rate fluctuations. Derivative financial statements are first recorded at current market value, which is also used 

for subsequent reporting. 



66 ISRA VISIONAnnual Financial Statements 2010 / 2011

In the context of accounting as a Cash-Flow hedge, the change in current market value of the effective portion of the hedging instrument is re-

ported under equity capital and does not flow into the income statement. On the other hand, the non-effective portion of the hedging instrument’s 

change in value is reported on the income statement. No fair-value hedging was performed in the financial year under review.

(w) Balancing the leasing contracts

As of the balance sheet date, there are only leasing contracts in the form of “operating” leasing contracts since the primary financial risks and 

opportunities fall on the lessor. This means that the lessee does not have carry out any capitalization. The leasing installments have been ex-

pensed in the income statement as incurred linearly across duration of the leasing contract. There are no leased assets to be considered as 

asset purchases with long-term financing (financing leasing).

(x) Adjustment to previous year / earlier years

The company-specific currency differences from the conversion of intercompany receivables and liabilities recognized in equity capital in earlier 

periods without affecting profit / loss are recognized for the first time affecting profit by a retrospective adjustment of the currency exchange varia-

tions in equity capital at the overall amount of "1,858k for earlier years and "45k for the previous year. The offsetting entry was made under Other 

Revenues. The following amounts changed on the consolidated balance sheet in equity capital: currency exchange variations, profit brought 

forward and net profit. The following table summarizes the adjustments:

(in " thousands )
Sept. 30, 2010 as 

reported
Sept. 30, 2010 

adjusted Change

Other revenues Consolidated income statement 866 821 45

Earnings before taxes Consolidated income statement 10,603 10,558 45

Net profit Consolidated income statement 6,950 6,905 45

Earnings per share Consolidated income statement 1.62 1.61 0.01

Currency exchange variations Consolidated balance sheet / equity development - 674 1,229 -1,903

Profit brought forward Consolidated balance sheet / equity development 39,758 37,900 1,858

Consolidated net profit by minority interests Consolidated balance sheet / equity development 6,950 6,905 45

Net profit Consolidated Cash-Flow statement 7,002 6,957 45

Other non-cash changes Consolidated Cash-Flow statement 47 92 - 45

3. Acquisitions after acquiring control

0.2 percent of the shareholdings in ISRA VISION Parsytec AG were acquired during the reporting period. The shareholdings subsequently 

increased to 95.91 percent. The shareholdings were acquired through several purchases totaling " 69k. " 36k of them are accounted for by 

minority interests.

4. Release of the consolidated financial statements

The consolidated annual financial statements were released by the Executive Board for publication on January 30, 2012.
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Notes

1. Reporting by divisions

 selected positions of the consolidated income statement

(in " thousands ) Industrial Automation Surface Vision Total

Oct. 1, 2010 - 
Sept. 30, 2011

Oct. 1, 2009 - 
Sept. 30, 2010

Oct. 1, 2010 - 
Sept. 30, 2011

Oct. 1, 2009 - 
Sept. 30, 2010

Oct. 1, 2010 - 
Sept. 30, 2011

Oct. 1, 2009 - 
Sept. 30, 2010

Net sales 14,564 11,541 60,590 53,308 75,154 64,849

EBIT 2,547 1,860 11,588 9,582 14,135 11,442

There was no interdivisional revenue. POC (percentage of completion method) sales figures totaled " 7,357k (previous year: " 5,993k) in the 

Industrial Automation segment and " 27,228k (previous year: " 26,374k) in the Surface Vision segment.

In accordance with IFRS 8, the identification of reporting segments is based on the management approach. The valuation principles for the 

segment reporting are based on the IFRS utilized in the consolidated financial statements. ISRA assesses the performances of the segments 

based on the EBIT, which is being reported to the Executive Board as measure of earnings. The segment investments include the additions to 

the intangible assets and assets. A representation of the segment assets and segment debts was omitted since they are not relevant to the group 

management and the reporting.

Net sales by product groups acc. to IAS 8.32 is reflected in the segment representation.

The segment definition is based on the corporate structure’s focus on a market-oriented organization. The core segments reflect the business 

divisions which sell specific products in particular markets:  

l INDUSTRIAL AUTOMATION 

The target markets of this division are primarily the automotive industry, the machine tool manufacturers, the automation industry, general 

industry, plant and system manufacturers as well as the OEM markets in which ISRA products are integrated into customers’ products as 

OEM systems. In these cases, ISRA applies the entire range of its technologies, utilizing Surface Inspection products in addition to the primary 

products from Robot Vision and Quality Vision.

l SURFACE VISION

This business division concentrates on surface inspection technology. This primarily concerns web materials which are checked for defects 

during the production process. The main focus is on the flat glass, solar, display glass, foil, nonwovens, metal, paper and printing industries.

2. Reporting by divisions 

 for the consolidated balance sheet

(in " thousands ) Industrial Automation Surface Vision Total
as of  

Sept. 30, 
2011

as of  
Sept. 30, 

2010

as of  
Sept. 30, 

2011

as of  
Sept. 30, 

2010

as of  
Sept. 30, 

2011

as of  
Sept. 30, 

2010

Investments in long-term assets in year 
under review 2,785 2,476 8,227 6,276 11,012 8,752

At-equity investments 216 0 0 0 216 0

Depreciation and amortization

Goodwill 0 0 0 0 0 0

Other intangible assets 1,582 1,523 5,071 3,995 6,653 5,518

Tangible assets 162 179 451 469 613 648
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3. Regional representation of net sales

(in " 

thousands ) Germany Europe America Asia, ROW *
Oct. 1, 2010 -  

Sept. 30, 
2011

Oct. 1, 2009 - 
Sept. 30,  

2010

Oct. 1, 2010 -  
Sept. 30,  

2011

Oct. 1, 2009 -  
Sept. 30,  

2010  

Oct. 1, 2010 -  
Sept. 30,  

20111

Oct. 1, 2009 -  
Sept. 30,  

20100

Oct. 1, 2010 -  
Sept. 30,  

2011

Oct. 1, 2009 - 
Sept. 30,  

2010

Net sales 20,060 15,052 14,469 15,309 16,302 10,034 24,323 24,454

* ROW = Rest of the World

In the following countries, ISRA VISION AG achieves more than 10 percent of the total sales: China (" 16,212k), US (" 13,806k).

4. Regional representation of assets situation

(in " 

thousands ) Germany Europe America Asia, ROW * Total

as of
Sept. 30, 

2011

as of 
Sept. 30,  

2010

as of
Sept. 30,  

2011

as of
Sept. 30,  

2010

as of
Sept. 30,  

2011

as of
Sept. 30, 

2010

as of
Sept. 30,  

2011

as of
Sept. 30,  

2010

as of
Sept. 30, 

2011

as of
Sept. 30, 

2010

ASSETS

Long-
term 
assets 84,776 81,889 71 24 1,312 1,182 172 112 86,330 83,207

* ROW = Rest of the World

5. Cost of sales

(in " thousands )
Oct. 01, 2010 - 
Sept. 30, 2011

Oct. 01, 2009 - 
Sept. 30, 2010

Material - 18,008 - 15,305

Personnel - 16,926 - 15,216

Total - 34,934 - 30,521

The cost of sales increased by " 4,413k, a smaller increase than the one in revenues.

6. Cost of sales and marketing

(in " thousands )
Oct. 01, 2010 - 
Sept. 30, 2011

Oct. 01, 2009 - 
Sept. 30, 2010

Sales - 13,692 - 11,519

Total - 13,692 - 11,519

Due to increased sales activities, the cost of sales and marketing increased by " 2,173k.

7. Administrative costs

(in " thousands )
Oct. 01, 2010 - 
Sept. 30, 2011

Oct. 01, 2009 - 
Sept. 30, 2010

Administration - 4,164 - 3,840

Total - 4,164 - 3,840

The administrative costs increased by " 324k, a smaller increase than the one in revenues.
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8. Total depreciation  / amortization

(in " thousands )
Oct. 01, 2010 - 
Sept. 30, 2011

Oct. 01, 2009 - 
Sept. 30, 2010

Depreciations on intangible assets - 6,653 - 5,518

Tangible assets - 613 - 648

Total according to inventory of assets - 7,266 - 6,166

Of the depreciation / amortization of intangible assets, " 4,689k (previous year: " 3,806k) are accounted for by capitalized developments that 

were depreciated over a period of six years after completion.

9. Other revenues

Other revenues consist of the following items.

(in " thousands )
Oct. 01, 2010 - 
Sept. 30, 2011

Oct. 01, 2009 - 
Sept. 30, 2010

Freight proceeds 76 49

Revenues from exchange rate differences 948 647

Revenues from insurance indemnifications 44 32

Other operating revenues 378 93

Total 1,446 821

Grants (in R&D) 407 211

Total 1,853 1,032

No unfulfilled conditions or potential liabilities existed with respect to grants.

10. Income taxes

The tax expenses shown in the income statement are attributable to Germany and foreign countries as well as to current tax expenses and 

deferred tax expenses as follows:

(in " thousands )
Oct. 01, 2010 - 
Sept. 30, 2011

Oct. 01, 2009 - 
Sept. 30, 2010

Taxes on current earnings

Germany 1,087 513

Other countries 725 - 241

1,812 272

Deferred tax expenditure

Germany 2,241 3,582 

Other countries - 36 - 253 

2,205 3,329 

Total 4,017 3,601 

The tax charges, based on the tax rate applicable to ISRA as a parent company, and the actual tax charges of the Group can be reconciled 

as follows:

(in " thousands )
Oct. 01, 2010 - 
Sept. 30, 2011

Oct. 01, 2009 - 
Sept. 30, 2010

Earnings before taxes 13,153 10,558

Expected income tax expenditure 4,038 3,247

Effect from foreign income tax rates - 33 - 146

Initial effect from activation of deferred tax assets 125 593

Consolidation-based and other effects - 113 - 93

Stated income tax expenditure 4,017 3,601
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In the financial year 2010 / 2011, the corporate tax rate totaled 15 percent, plus the German reunification tax of 5.5 percent of corporate tax. This 

resulted in an effective corporate tax rate of 15.83 percent. Taking into account the local business taxes - which amounted to 14.87 percent - this 

resulted in an overall tax rate of approximately 30.7 percent (previous year: 30.7 percent).

The deferred taxes in the individual financial statements of ISRA LLC and ISRA VISION SYSTEMS INC. were determined with a tax rate of 34 

percent. For ISRA SURFACE VISION Inc. a tax rate of 37.96 percent and for ISRA VISION Ltd. a tax rate of 34 percent were used. For ISRA VISION 

(Shanghai) Co. Ltd. a tax rate of 25 percent was applied. A uniform tax rate of 31.58 percent was applied for the German Parsytec group. A tax 

rate of 26 percent was applied for the Finnish company ISRA VISION FINLAND Oy.

11. Trade receivables

(in " thousands ) Sept. 30, 2011 Sept. 30, 2010
Receivables from goods and services of domestic group companies 17,519 16,051

Receivables from goods and services of foreign group companies 4,733 3,878

Receivables from unfinished orders valuated acc. to the  
percentage of completion method 28,035 26,936

Balance sheet value 50,287 46,865

The devaluations for receivables disclosed as other operating expenses were made exclusively on a case-by-case basis. The check of the re-

ceivables disclosed on the balance sheet date did not result in any other recognizable risks for the Company’s receivables. Costs of additional 

recognized profits minus recognized losses up to the balance sheet day amounted to " 34,065k (previous year: " 32,774k). Advance 

payments already received in the amount of " 6,029k (previous year: " 5,838k) have been deducted from the receivables from unfinished orders 

evaluated on the percentage of completion basis. 

The value adjustments on trade receivables performed as follows:

(in " thousands )
Oct. 01, 2010 - 
Sept. 30, 2011

Oct. 01, 2009 - 
Sept. 30, 2010

Value adjustments as of October 1 364 508

Usage 79 174

Liquidation 3 131

Allocation 177 151

Exchange rate differences 1 11

Value adjustment account as of September 30 460 364

The receivables are structured according to maturity dates as follows:

(in " thousands )

Trade receivables Book value

Of which: not overdue or 
value-impaired as of the 

reporting date

Of which: not value-impaired as of the reporting date 
but overdue (for one of the periods below)

< 31 days 31- 60 days 61- 90 days > 90 days
As of Sept. 30, 2011 50,287 43,439 2,162 840 620 3,226

As of Sept. 30, 2010 46,865 42,555 1,144 509 365 2,292

With regard to overdue but non-value-impaired receivables, there are no indications that the debtors will not ultimately fulfill their payment 

obligations.

12. Inventories 

The inventories include:

(in " thousands ) Sept. 30, 2011 Sept. 30, 2010
Raw materials, ancillary resources and supplies 6,747 5,123 

Work in progress 8,794 6,009 

Finished products 3,294 2,999 

Balance sheet value 18,835 14,131 

In the 2010 / 2011 financial year, impairment losses on inventory amounted to " 177k (previous year: " 153k). 
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13. Other financial assets

This category comprises the following short-term and long-term assets:

(in " thousands )
Sept. 30, 2011 Sept. 30, 2010

short-term long-term short-term long-term
Loans and other receivables from employees 434 30 351 0

Insurance claims 32 1,109 0 977

Rental deposits 166 0 168 0

Active accruals and deferrals 247 0 279 0

Miscellaneous 894 0 1,318 188

Balance sheet value 1,773 1,139 2,117 1,165

The long-term insurance claims arise from re-insurance policies.

14. Tax reimbursement claims

The tax reimbursement claims include corporate tax reclaims.

(in " thousands ) Sept. 30, 2011 Sept. 30, 2010
Tax reimbursement claims 257 153

Balance sheet value 257 153

15. Intangible assets

Intangible assets include:

(in " thousands ) Goodwill Software, licenses Capitalized work Total
Acquisition and production costs

October 01, 2010 39,278 25,128 50,498 114,904

Additions 106 569 9,219 9,894

Additions from acquisitions 0 0 0 0

Disposals 851 119 0 970

Reclassifications 0 0 0 0

Currency exchange variations 3 7 2 12

September 30, 2011 38,536 25,585 59,719 123,840

Depreciation and amortization

October 01, 2010 2,020 10,131 22,349 34,500

Additions 0 1,964 4,689 6,653

Additions from acquisitions 0 0 0 0

Disposals 0 119 0 119

Reclassifications 0 0 0 0

Unscheduled depreciation/amortization 0 0 0 0

Value enhancement 0 0 0 0

Currency exchange variations 3 0 2 5

September 30, 2011 2,023 11,975 27,041 41,039

Balance sheet value of intangible assets

October 01, 2010 37,258 14,998 28,148 80,405

September 30, 2011 36,513 13,610 32,678 82,801
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(in " thousands ) Goodwill Software, licenses Capitalized work Total
Acquisition and production costs

October 01, 2009 39,589 17,923 42,960 100,472

Additions 0 711 7,468 8,179

Additions from acquisitions 0 6,658 55 6,713

Disposals 471 171 0 641

Reclassifications 0 0 0 0

Currency exchange variations 160 7 14 182

September 30, 2010 39,278 25,128 50,498 114,904

Depreciation and amortization

October 01, 2009 2,003 8,449 18,531 28,984

Additions 0 1,712 3,806 5,518

Additions from acquisitions 0 0 0 0

Disposals 0 33 0 33

Reclassifications 0 0 0 0

Unscheduled depreciation/amortization 0 0 0 0

Value enhancement 0 0 0 0

Currency exchange variations 17 2 12 30

September 30, 2010 2,020 10,131 22,349 34,500

Balance sheet value of intangible assets

October 01, 2009 37,586 9,473 24,428 71,488

September 30, 2010 37,258 14,998 28,148 80,405

The purchased software, the license costs and the intangible assets purchased as acquisitions, in so far as these were identifiable when the 

purchase price was allocated, are shown under software and licenses.

The cumulative depreciations on the capitalized work come to a total of " 27,041k (previous year: " 22,349k); depreciations from the year under 

review account for " 4,689k (previous year: " 3,806k).  

The goodwill impairment test is conducted based on the cash generating units (CGU) by comparing the amount recoverable with the book value, 

where the amount recoverable is based on the value in use.

The value in use has been calculated using a discounted Cash-Flow method, which is subject to the following premises

(in " thousands ) 2010/2011 2009/2010
Growth rates 2.5 2.5

Weighted average cost of capital (WACC) 8.3 9.8

l Cashflows depend on the management’s current planning for a period of five years. Significant planning assumptions have been made

 regarding sales growth and EBIT margin. Management bases its planning on historical data as well as external market studies.

l For the periods going beyond the planning, growth rates of 2.5 percent (previous year: 2.5 percent) have been assumed.

l A weighted-average cost of capital (WACC) of 8.3 percent was assumed (previous year: 9.8 percent). 

The impairment tests have not resulted in the need for a goodwill impairment.

If the underlying discount rates had been lower by 0.5 percentage points for the impairment tests of goodwill of the cash-generating units, it would 

have resulted in no value impairment. If the underlying growth rates had been lower by 0.5 percentage points for the impairment tests of goodwill 

of the cash-generating units, it would have resulted in no value impairment. 
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The goodwill by segments is derived as follows:

(in " thousands ) Sept. 30, 2011 Sept. 30, 2010
Goodwill Industrial Automation 4,873 4,869

Goodwill Surface Vision 31,640 32,389

Goodwill 36,513 37,258

The disposal of the goodwill is related to deferred tax assets on tax-related losses that have been carried forward. These tax-related losses came 

to the company through the acquisition of the Parsytec Group and had not become active at that time because of a five-year plan provided by 

the management. According to IFRS 3.65 in conjunction with IAS 12.68 (according to IAS 12.93 in the version before changes in conjunction with 

IFRS 3) and taking into account the comment for accounting IDW RS HFA 19 of the Institute of Auditors, the goodwill book value in the amount 

of the subsequently capitalized deferred taxes is to be adjusted to the losses carried forward.

ISRA VISION AG records the provision for depreciation for intangible assets in the positions of cost of sales, research and development, and 

sales and general administrative costs, according to the use of the intangible asset. 

As of September 30, 2011, there were no contractual obligations to acquire intangible assets (as in the previous year).

16. Tangible assets

Total tangible assets include:

(in " thousands )
Land and 
buildings

Technical 
equipment

Office  
equipment

Fixed assets 
under  

construction Total
Acquisition and production costs

October 01, 2010 1,317 1,447 4,947 489 8,201

Additions 102 80 526 411 1,115

Additions from acquisitions 0 0 0 0 0

Disposals 14 0 331 0 344

Reclassifications 0 0 0 0 0

Currency exchange variations 13 0 18 3 35

September 30, 2011 1,418 1,527 5,161 903 9,010

Depreciation and amortization

October 01, 2010 147 1,341 3,772 138 5,398

Additions 43 37 533 0 614

Additions from acquisitions 0 0 0 0 0

Disposals 9 0 322 0 330

Reclassifications 0 0 0 0 0

Unscheduled depreciation/amortization 0 0 0 0 0

Value enhancement 0 0 0 0 0

Currency exchange variations 3 0 10 3 16

September 30, 2011 183 1,379 3,994 141 5,697

Balance sheet value of tangible assets

October 01, 2010 1,170 106 1,175 351 2,803

September 30, 2011 1,235 148 1,167 762 3,313

As of September 30, 2011, there were no contractual obligations to acquire tangible assets (as in the previous year).
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(in " thousands )
Land and 
buildings

Technical 
equipment

Office  
equipment

Fixed assets 
under  

construction Total
Acquisition and production costs

October 01, 2009 1,225 1,418 4,551 201 7,396

Additions 0 313 260 0 573

Additions from acquisitions 0 0 96 0 96

Disposals 0 0 2 0 2

Reclassifications 14 -284 -14 284 0

Currency exchange variations 78 0 56 4 139

September 30, 2010 1,317 1,447 4,947 489 8,201

Depreciation and amortization

October 01, 2009 98 1,292 3,277 38 4,705

Additions 36 49 466 96 648

Additions from acquisitions 0 0 0 0 0

Disposals 0 0 1 0 1

Reclassifications 6 0 -6 0 0

Unscheduled depreciation/amortization 0 0 0 0 0

Value enhancement 0 0 0 0 0

Currency exchange variations 7 0 36 4 46

September 30, 2010 147 1,341 3,772 138 5,398

Balance sheet value of tangible assets

October 01, 2009 1,127 126 1,274 163 2,691

September 30, 2010 1,170 106 1,175 351 2,803

17. Financial liabilities

As of the balance sheet date, ISRA had long-term bank liabilities of " 19,505k (previous year: " 23,215k). These included liabilities to the 

Kreditanstalt für Wiederaufbau in the amount of " 3,255k (previous year: " 3,465k), " 15,000k to Baden-Württembergische Bank (previous year: 

" 17,500k), as well as " 1,250k to Commerzbank (formerly Dresdner Bank) (previous year: " 2,250k).

The short term bank liabilities total " 14,392k (previous year: " 11,288k). They were made up of " 210k (previous year: " 210k) to the Kredit-

anstalt für Wiederaufbau, " 10,465k (previous year: " 9,340k) to Baden-Württembergische Bank, " 1,000k (previous year: " 1,000) to Commerz-

bank (formerly Dresdner Bank), " 2,716k (previous year: " 0k) to DZ-Bank, " 0k (previous year: " 363k) to Sparkasse, " 0 (previous year: 

" 375k) to Investitionsbank Berlin and " 1k (previous year: " 0k) to other banks.

The weighted average interest rate over the 2010 / 2011 financial year for bank liabilities amounts to 1.52 percent (previous year: 1.06 percent).

Liquidity risks

The following table presents the contractually stipulated (undiscounted) Cash-Flows of the financial liabilities:

2010/2011 Book value

Cash-Flows  
2011/2012

Cash-Flows  
2012/2013

Cash-Flows 
as of 2013/2014

Interest Repayment Interest Repayment Interest Repayment
Liabilities to banks 33,897 413 14,392 334 4,130 433 15,375

Trade payables 7,960 7,960

Derivative liabilities 53 34 18 1

Other liabilities 5,880 5,880
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2009/2010 Book value

Cash-Flows  
2010/2011

Cash-Flows  
2011/2012

Cash-Flows  
as of 201220/13

Interest Repayment Interest Repayment Interest Repayment
Liabilities to banks 34,503 458 11,288 397 3,710 811 19,505

Trade payables 7,057 7,057

Derivative liabilities 154 101 34 19

Other liabilities 9,281 9,281

This table includes all liabilities that existed as of the reporting date September 30, 2011 and for which payments were contractually stipulated. 

An acceptance of new liabilities was not taken into account. The variable interest rate payments associated with financial instruments were cal-

culated on the basis of an average interest rate for financial year 2010 / 2011.

The future cash outflow expected from the financial liabilities will be covered by the operative business, receivables and the available lines of 

credit.

18. Trade payables

Trade payables total " 7,960k (previous year: " 7,057k). The liabilities are being paid off regularly, taking full advantage of discount terms offered. 

The liabilities are free of interest and payable within a year.

19. Other accruals 

Other accruals include the following items:

(in " thousands ) Oct. 01, 2010 Additions Usage Liquidation Sept. 30, 2011

Of which: due 
in the next 

financial year
Warranties 189 182 128 0 243 243

Employees' Industrial  
Compensation Society 82 92 79 2 93 93

Contributions for severely 
handicapped persons/mutual 
benefit association for pensions 31 33 31 0 33 33

Other accruals 481 301 304 71 407 407

Balance sheet value 783 608 542 73 776 776

The other accruals also contain accruals for outstanding work, vacation and work on annual financial statements.

In order to cover its warranty obligations, ISRA VISION AG reserves the warranty expenditures required for a financial year. 

20. Other financial liabilities

(in " thousands ) Sept. 30, 2011 Sept. 30, 2010
Wages/salaries, performance bonuses, related social insurance  
contributions and remaining holiday entitlements 1,933 3,239

Passive accruals and deferrals 723 1,003

Other liabilities 3,277 5,193

Balance sheet value 5,933 9,435

In relation to advance payments from customers associated with maintenance contracts, a liability has been introduced to cover the remaining 

period of the contracts. These other liabilities will be amortized over the remaining period of the contracts. 
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21. Deferred taxes 

The calculation of the deferred taxes is based on average profit tax rates of 30.9 percent (previous year: 30.9 percent) for Germany and 34 per-

cent (previous year: 30 percent) for the USA. The deferred tax assets result primarily from existing tax losses carried forward from the German 

subsidiaries.

(in " thousands ) Sept. 30, 2011 Sept. 30, 2010
Intangible assets 8,736 7,912

Inventories - 2,456 - 1,632

Receivables, POC 10,287 9,199

Pension reserves 222 143

Other accruals 206 154

Other items 3,630 2,658

Deferred tax liabilities 20,625 18,435

Deferred tax assets 5,947 5,263

The tax losses carried forward for ISRA VISION Parsytec AG amounted to 16.5 million Euros as of September 30, 2011 (previous year: 17.7 

million Euros). No deferred tax assets were set aside for 1.1 million Euros (previous year: 3.8 million Euros) of the tax losses carried forward. The 

Executive Board has assessed the usability of the losses carried forward based on corporate planning for the years 2012 - 2016. 

Permanently valid losses carried forward amount to 14.3 million Euros. Within 20 years, 2.2 million Euros in losses carried forward will expire.

22. Accruals for obligations to employees

The accruals for obligations to employees according to the company pensions plan have been evaluated on the basis of the projected unit credit 

method (current once-off premium payment procedure) in accordance with IAS 19. Thereby the defined benefit obligation (DBO) and the current 

service cost are calculated precisely for each individual case. The pension obligations were calculated using the mortality tables published by 

Dr. Heubeck in 2005.

These pension reserves involve actual individual covenants.

The evaluation for ISRA VISION LASOR GmbH is based on the following assumptions: discount rate 5.20 percent (previous year: 4.25 percent), 

projected salary increase 2.50 percent p.a. (previous year: 2.50 percent), projected pension increase 1.75 percent p.a. (previous year: 1.75 

percent). The income statement reflects interest costs of " 48k (previous year: " 50k) minus pension payments made in the amount of " 25k 

(previous year: " 24k).  

For ISRA Parsytec GmbH, the following assumptions were made: an actuarial interest rate of 5.13 percent (previous year: 4.25 percent), projected 

salary increase 1.50 percent p.a. (previous year: 1.50 percent), projected pension increase 1.80 percent p.a. (previous year: 1.75 percent). The 

income statement reflects interest costs of " 47k (previous year: " 46k), included actuarial profits and losses of " 25k (previous year: " 0k) and 

service costs of " 0k (previous year: " 0k).

 (in " thousands )
Accruals for  

obligations to employees Previous year
October 01, 2010 1,856 1,784

Current service period cost 0 0

Interest cost 95 96

included actuarial profits and losses 25 0

Pension payments - 25 - 24

Actuarial profit/loss 71 401

Cash value of defined benefit obligations 2,022 2,257 

Excluded actuarial profit/loss - 71 - 401

September 30, 2011 1,951 1,856 
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(in T " ) Sept. 30, 2009 Sept. 30, 2008 Sept. 30, 2007
Cash value of defined benefit obligations 1,843 1,632 1,734

Experience-based adjustment of assets

(in percent ) 2010/2011 2009/2010 2008/2009
Deviations 0.8 0.1 0.1

The employer contribution for 2011 / 2012 is expected to be " 26k.

23. Equity

a)  Share capital

The Company’s share capital as of the balance sheet date totals 4,381,240.00, divided into bearer shares of 1.00 par value.

Equity developed as follows during the current financial year: 

The issued capital as of the balance sheet date amounts to " 4,381,240.00 (previous year: " 4,381,240.00).

The Company holds 2,003 own shares, which account for " 2k (0.1 percent) of total share capital.

In addition, the General Meeting held on March 24, 2010 resolved an amendment to the Articles of Association. This amendment authorizes the 

Executive Board to increase the Company’s share capital until March 23, 2015 once only or on multiple occasions by issuing new no-par value 

shares against cash or non-cash contributions, up to a maximum amount of " 2,190,620.00 (authorized capital). With the agreement of the Su-

pervisory Board, The Executive Board is authorized, to exclude the statutory subscription rights of shareholders 

l for residual amounts,

l to secure shares in return for contributions of fixed assets, in particular in the context of mergers with other companies or the purchase of 

other companies, parts of companies or of an interest in other companies.

l if the capital increase takes place by means of an equity contribution and the issued value is not, at the time of the final determination of 

the issued value by the Executive Board, significantly less than the share price of the shares of a similar nature and scope which are al-

ready quoted on the stock markets, when judged in terms of the provisions of § 203 Sections 1 and 2 and § 186 Section 3 Clause 4 of the 

German Stock Corporation Law (AktG) and the amount of the base capital attributable to the shares issued under exclusion of the statutory 

subscription rights according to § 186 Section 3 Clause 4 of the German Stock Corporation Law (AktG) does not exceed " 438,124.00 and 

10 percent of the recorded base capital at the time of the issue of the new shares. Realization of stocks have to be charged against this 10 

percent limitation of base capital if they come to effect due to authorization under shareholder exception from subscription according to § 71 

Section 1 No. 8 of the German Stock Corporation Act (AktG) in conjunction with § 186 Section 3 Clause 4 of the German Stock Corporation 

Act (AktG). In addition, stocks used to service bonds under option and / or conversion right fall under the 10 percent limitation of base capital 

if the bond was issued under shareholder exception from subscription due to authorization according to § 186 Section 3 Clause 4 of the 

German Stock Corporation Act.

Subject to agreement by the Supervisory Board, The Executive Board is authorized to determine the further details of implementing the increase 

in capital stock from the authorized capital.

On the basis of a resolution passed by the General Meeting on March 29, 2011, the share capital of ISRA VISION AG is conditionally increased by 

up to " 100,000 by issuing up t o 100,000 no-par value bearer shares to implement an employee equity compensation plan (conditional capital I).

On the basis of a resolution passed by the General Meeting on March 29, 2011, base capital has been increased by up to "  1,790,620.00 

of no-par value bearer shares (conditional capital II). The conditional capital increase may only be carried out to the extent that the holder of 

convertible or negotiable option bonds, issued on the basis of the authorization given to the Executive Board by the Annual General Meeting 

on March 29, 2011, makes use of this conversion or option right, or to the extent that the holders, who are obliged to make the conversion fulfill 

their obligation to undertake the conversion.

Based on the decision of the General Meeting held on March 24, 2010, the Executive Board of ISRA VISION AG has been authorized to acquire 

its own shares until March 23, 2015, complying with the principle of equal treatment (§ 53a of the German Stock Corporation Law (AktG)). They 

are authorized to acquire up to 10 percent of the recorded base capital at the time of the adoption of the resolution, under the provision that the 

shares which are purchased in accordance with this authorization, when added to the other shares in the Company which the Company has 

already purchased and still possesses or which have to be allocated to it pursuant to § 71 a and following of the German Stock Corporation Law 



78 ISRA VISIONAnnual Financial Statements 2010 / 2011

(AktG), do not represent more than 10 percent of the base capital of the Company. In addition, the requirements of § 71 Section 2 Clauses 2 and 3 

of the German Stock Corporation Law (AktG) must be observed. Purchases may not be undertaken for the purpose of trading in own shares. This 

authorization may be implemented in full or in parts. Purchases may be undertaken within the period covered by the authorization up to the point 

where the maximum purchase volume has been reached by partial purchases on various purchasing dates. Purchases may also be undertaken 

by subsidiary enterprises of the Company in the context of § 17 of the German Stock Corporation Law (AktG) or on its / their behalf by third parties.

b) Capital reserve

The capital reserve primarily contains share premiums from the initial public offering and capital increases; expenditures from corporate actions 

were also charged to the capital reserve. 

As of September 30, 2011, the capital reserve was " 38,591k (previous year: " 38,075k). The increase in the capital reserve is associated with the 

posting of proceeds from the sale of own shares (" 549k) and the acquisition of minority interests (" -  33k).

c) Own shares

The Own Shares changed from " - 863k to " - 29k.

d) Reserve for Cash-Flow hedges

The reserve for Cash-Flow hedges is associated with the hedging of payment streams by means of interest rate swaps.

e) Minority interests

The Minority interests in the equity capital comprise the portion of the equity capital, of the consolidated annual financial statements and of the 

currency exchange variations recognized directly in equity that is to be allocated to the minority shareholders of the group company Parsytec 

AG, which was acquired in the 2006 / 2007 financial year, and ISRA VISION FINLAND Oy founded in the 2010 / 2011 financial year. 

f) Currency exchange variations

The currency exchange variations in the equity capital serve to record the differences that result from the currency conversions in the financial 

statements of foreign subsidiaries. The balancing items for currency exchange variations decreased in the 2010 / 2011 financial year by " 212k 

to " 1,017k. 

g) Dividend

In the 2010 / 2011 financial year, ISRA paid out dividends for the 2009 / 2010 financial year in the amount of " 866k. This corresponds to a dividend 

of " 0.20 per share. 

24. Hedging transactions

In order to hedge against payment-stream risks associated with variable-interest liabilities, ISRA VISION has undertaken interest-rate swap 

transactions which transform variable-interest liabilities into fixed-interest-rate liabilities. The nominal amount is " 2,250k (previous year: " 

8,250k). The current fair value is determined by direct reference to publicly quoted market prices in an active market.

As of the balance sheet date, derivatives used for hedging purposes accounted for fair value of " 53k (previous year: " 154k), which was re-

flected on the balance sheet but not the income statement. During the reporting period, " 101k have been posted to other earnings. Payment 

streams in connection with hedged underlying transactions will terminate in October 2013.

(in " thousands )

2010 / 2011 2009 / 2010

Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total
Cashflow hedge 53 53 154 154

l	Level 1: At the first level of the Fair Value hierarchy, the current fair values are determined based on publicly quoted market prices, since the 

best possible objective reference for the current fair value of a financial asset or financial liability can be observed in an active market.
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l	Level 2: If no active market exists for a financial instrument, a company determines the current fair value by means of valuation models. 

The valuation models include the use of the most recent business transactions between knowledgeable, willing and independent business 

partners, reference to the current fair value of another financial instrument that is substantially the same, the use of the discounted Cash-Flow 

method or option-price models. The current fair value is estimated based on the results of a valuation method that utilizes data from the 

market to the largest extent possible and is based on company-specific data as little as possible.

l	Level 3: The valuation models used at this level are also based on parameters that cannot be observed in the market. 

Deferred taxes on the Cash-Flow hedges as part of the Other Earnings amount to " 31k (previous year: " 47k).

Reclassification amounts that concern the Other Earnings amount to " 101k (previous year: " 257k).

25. Other financial liabilities

These liabilities relate to mid-term and long-term leases of buildings and rentals of motor vehicles, the telephone system as well as of office 

fittings. The resulting liabilities are as follows: 

Expenditures during the year in " thousands 
Previous year   

(in " thousands )
2011 to 2016 (previous year: 2010 to 2015) 2,898 3,521

after Sept. 30, 2016 (previous year: after Sept. 30, 2015) 5 89

Expenditures in year under review 1,901 2,045

There were no liabilities from investment projects already started on the balance sheet date. 

As of September 30, 2011, guaranties amounted to " 8,389k (previous year: " 8,973k).

There are compensation-related hypothetical liabilities owed to Management in the amount of approx. " 1,500k (previous year: " 1,200k).

The leasing contract on the building for ISRA SURFACE VISION GmbH in Herten includes a purchasing right in favor of ISRA SURFACE VISION 

GmbH.

Future minimum leasing payments due  
to non-terminating operate-lease contracts in " thousands 

Previous year   
(in " thousands )

Up to one year 311 249

More than one year and up to five years 911 994

More than five years 0 83

The basis for the definition of the conditional leasing payments is the leasing of the building for its use as a production site and as the new 

SURFACE VISION headquarters in Herten. 2,407 sqm of office space, a 924 sqm production hall and parking spaces have been leased. The 

lease began on February 1, 2006 and expires after 10 years; an extension to the lease of a further seven years is possible. Measures that increase 

the costs of the lease or overheads may only be carried out with the approval of ISRA SURFACE VISION GmbH. The stipulated lease has increased 

because of the actual construction costs, which have exceeded the planned construction costs due to changes that ISRA made to the plans. 

Rent expenditures in the 2010 / 2011 financial year from the operate lease relationship totaled " 247k (previous year: " 249k). 

The purchase agreement for VISTEK ISRA VISION A.S. contains a put-call option. Exercising this option may lead to financial liabilities for ISRA.

26. Observations on consolidated Cash-Flow statement

The cash and cash equivalents comprise cash in hand and bank deposits available on short notice. An amount totaling " 945k (previous year: 

" 1,202k) were deposited as security.

Short-term liquid funds total " 4,902k (previous year: " 6,836k). Long-term liquid funds total " 945k (previous year: " 1,202k).  

Company acquisitions in the year under review resulted in a reduction of liquidity amounting to approx. " 0k (previous year: " 1,625k).
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27. Shareholdings in associated companies

VISTEK ISRA VISION A.S. shows assets totaling " 764k and liabilities totaling " 289k as of September 30, 2011. The revenues amounted to 

" 872k. Under consideration of the loss incurred in the previous year, the overall period result totals " 42k. The balance sheet day of VISTEK 

ISRA VISION A.S. is December 31. According to Turkish law, the financial year lasts from January to December. For the purpose of inclusion in 

the consolidated financial statements of ISRA VISION AG, an interim financial statement is created for September 30, 2011. A changeover to the 

ISRA financial year from October to September is associated with large bureaucratic efforts. The investor‘s share of the period result amounts to 

24 percent or " 10k. The book value of the associated company is " 216k.

28. Transactions with affiliated companies or related parties

In a lease dated August 12, 1998 the Company leased administration, storage, and development premises at the Company‘s registered office 

in Darmstadt from ISRA Bau-Mitarbeiter-Beteiligungsgesellschaft GbR, Darmstadt. Two members of the Executive Board of ISRA VISION AG 

are partners of this GbR (civil law partnership). The lease has a fixed initial term of ten years and may not be terminated during this period. The 

monthly rent amounts to " 9,714 plus a lump-sum for ancillary costs of " 767. The terms and provisions of the rental agreement were negotiated 

at arm’s length. As of the balance sheet date, liabilities to ISRA Bau-Mitarbeiter-Beteiligungsgesellschaft GbR amounted to " 0k (previous year: 

" 0k). In the year under review, rental expenditure for GbR amounted to " 126k (previous year: " 126k). 

Expenditure for Allen & Overy LLP amounted to " 261k (previous year: " 149k). As of the balance sheet date, liabilities to Allen & Overy LLP 

amounted to " 0k (previous year: " 5k).

In the 2010 / 2011 financial year, transactions with VISTEK ISRA VISION A.S. amounted to " 64k (previous year: " 96k), which essentially applies 

to cash grants. Receivables towards VISTEK ISRA VISION A.S. amount to " 160k (previous year: " 96k).
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29. Classes of financial assets / liabilities and reconciliation statement

The classes of financial assets and liabilities correspond to the balance sheet positions as follows:

(in " thousands )
Category acc.  
to IAS 39

Book value 
Sept. 30, 

2011

Consolidated balance

Book value 
Sept. 30, 

2010

Consolidated balance

Continued 
purchase 

costs

Fair value 
without 

affecting 
profit  /  loss

Continued 
purchase 

costs

Fair value 
without 

affecting 
profit  /  loss

Assets

Cash and cash 
equivalents

Loans and  
receivables 5,847 5,847 0.0 8,038 8,038 0.0

Receivables from 
goods and services

Loans and  
receivables 50,287 50,287 0.0 46,865 46,865 0.0

Other assets 
Loans and  
receivables 2,912 2,912 0.0 3,282 3,282 0.0

of which aggregated to valuation categories acc. to IAS 39

Loans and recei-
vables 59,046 59,046 0.0 58,185 58,185 0.0

Equity & liabilities

Receivables from 
goods and services

to continued 
purchase costs 
valuated financi-
al liabilities 7,960 7,960 0.0 7,057 7,057 0.0

Liabilities to banks

to continued 
purchase costs 
valuated financi-
al liabilities 33,897 33,897 0.0 34,503 34,503 0.0

derivative  
financial liabilities 
with hedge relation n  /  a 53 0.0 53 154 0.0 154

Other liabilities

to continued 
purchase costs 
valuated  
financial  
liabilities 5,880 5,880 0.0 9,281 9,281 0.0

of which aggregated to valuation categories acc. to IAS 39

to continued 
purchase costs 
valuated financial 
liabilities 47,737 47,737 0.0 50,841 50,841 0.0

The cash and cash equivalents, the receivables / trade payables and other receivables / trade payables primarily have a short maturity. Their book 

values as of the September 30, 2011, balance sheet date are therefore nearly the same as their fair value. The book value of the bank liabilities 

is the same as their fair value since the revaluation of future interest payments will generally not significantly affect the book value of the liability 

with regard to bank liabilities that have a variable interest rate.
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30. Net profit / net loss

The net results of the financial instruments according to analysis categories are as follows:

(in " thousands )

From  
interests 

and  
dividends

From the subsequent valuation

From 
disposal

Net result

At fair 
value

Currency 
conversion

Value 
adjustment 2010/2011 2009/2010

Loans and receivables 139 0 - 42 - 175 - 75 - 153 60

Liabilities balanced for 
continued PC - 881 0 92 0 0 - 789 - 768

31. Personnel

During the 2010 / 2011 financial year, the number of employees averaged 438 (previous year: 384)
Year  

under review Previous year
Employees 400 351

Temporary help 38 33

Total 438 384

Cost of labor

(in " thousands )
Oct. 01, 2010 - 
Sept. 30, 2011

Oct. 01, 2009 - 
Sept. 30, 2010

Wages and salaries - 24,835 - 21,739

Social security expenses, expenses for pension benefits - 3,659 - 3,262

Total - 28,494 - 25,001

The costs of defined contribution plans (pension contributions) amount to " 1,522k (previous year: " 1,489k).

32. Information on capital management

The capital management essentially considers cash and cash equivalents (" 5,847k) as well as financial liabilities to banks (see 17) and equity (see 23).

The primary objective of capital management is to guarantee liquidity at any time. The group’s financing and liquidity is safeguarded centrally 

through in-depth financial planning.

33. Stock option program

As a publicly listed company, ISRA VISION AG has a special opportunity to let its employees participate directly in its profits via a stock option 

program. 

The conditions for option rights, according to the old stock option program, on shares of ISRA VISION AG were laid down on the basis of the 

authorization given by the Annual General Meeting on March 28, 2006 and are as follows: Options may only be issued to members of the Exe-

cutive Board, managers and employees of ISRA VISION AG and companies in the ISRA VISION AG group.

Number of 
share options

 
Weighted average exercise price in EUR

Outstanding/exercisable share options Oct. 01, 2010 12,416 14.34

Granted 1,880 15.96

Exercised 634 19.20

Expired 5,553 13.05

Outstanding/exercisable share options Sept. 30, 2011 8,109 15.82
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Exercise price Number weighted contract duration
  5.00 -  9.99 256 2.4

10.00 - 14.99 3,219 1.6

15.00 - 19.99 2,945 1.5

20.00 - 24.99 1,689 0.4

25.00 - 29.99 0

8,109

Options may only be exercised after a blocking period has expired. According to the stock option program, the options can be exercised for 

either cash or shares; however, ISRA VISION AG’s internal practice tends towards offering cash for stock options. An option holder’s options 

expire if the option holder has terminated the employment relationship with the Company, or if they are no longer a member of a statutory body 

of ISRA VISION AG or of a group company. Irrespective of this, options remain in force unchanged if the employment relationship ends due to 

the employee retiring or owing to professional disability. Options cannot be inherited or transferred. In addition, option rights expire 5 years after 

the day they are issued.

Exercised stock options are paid off in cash without issuing new shares.

Options may only be exercised if at least one of the two predefined targets for success has been reached. These are based on the stock perfor-

mance in relation to purchase price and time of exercise. The subscription price for a share is given by the arithmetical average of the closing 

prices in XETRA trading for the share in the period between the 15th and 5th trading day (before the option is issued) multiplied by a factor of 1.1.  

The Executive Board is authorized to specify the further details of the subscription conditions and of the issue and structure of the options. In 

addition, the Executive Board is authorized to transfer the shares needed to fulfill the option rights by issuing acquired treasury shares or via new 

shares by way of an implemented capital increase. Insofar as members of the Executive Board are affected, the further details will be specified 

by the Supervisory Board.

34. New IFRS standards to be voluntarily applied

The standards and interpretations listed below were applied for the first time in the past financial year:

IFRIC 19:  Repayment of financial liabilities with equity instruments (compulsory for financial years starting July 01, 2010).

Improvements to IFRS (2009): Various amendments for clarification at different standards instruments (compulsory for financial years starting  

January 1, 2010).

IFRS 1: First-time Adoption of International Financial Reporting Standards – Amendments relating to assets of oil and gas sector and 

determination whether an agreement contains a lease (compulsory starting January 01, 2010) and – limited exemption from 

comparative IFRS 7 disclosures for first-time adopters (compulsory for financial years starting July 1, 2010). Since ISRA VISION 

AG already issues its consolidated financial statements pursuant to IFRS, the new versions of the standard and its revisions are 

not relevant.

IFRS 2:  Share-Based Payments, Amendment for Vesting Conditions and Cancellations (compulsory for financial years starting January 

01, 2009)

IAS 32:  Financial Instruments: Presentation – Amendments related to classification of subscription rights (compulsory for financial years 

starting September 01, 2009). 

ISRA VISION AG did not apply a series of publications that were adopted by the IASB, but not yet mandatory for the 2011 financial year. The 

future application of the standards and interpretations that are not yet compulsory does not appear to cause any significant effects on the con-

solidated financial statements from today‘s perspective with the exceptions listed below.

IFRS 9:  Financial instruments (compulsory application for financial years starting on or after January 01, 2013). IFRS 9 introduces new 

regulations for the classification and valuation of financial assets. The initial valuation is performed at the current fair value, the 

subsequent valuation at continued purchase costs or the current fair value. As a result, there are only two classification catego-

ries.

IAS 24:   Related party disclosures – revised definition of related parties (compulsory application for financial years starting on or after 

January 01, 2011). The revisions simplified the definition of related parties and removed inconsistencies. The compulsory transac-

tions are expanded by pending transactions
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35. Earnings per share 

The earnings per share calculated according to IAS 33 is based on the division of the period result attributable to the parent company of " 9,065k 

(previous year: " 6,905k) by the 4,344,491 shares (previous year: 4,296,846 shares) on average circulating during the financial year.

There is no difference between the diluted and undiluted earnings per share because there was no dilution.

Number of shares in circulation
September 30, 2010 4,301,639

Own shares purchased 11,060

Shares issued 0

Own shares sold 88,658

September 30, 2011 4,379,237

The weighted average of the shares in circulation was 4,344,491 in the year under review. In the previous year, the weighted average of the 

shares in circulation totaled 4,296,846.

36. Notifications in accordance with § 21 Section I and Section Ia of the German Securities Trading Act (WpHG) 

ISRA VISION AG has been notified of the existence of shareholdings in accordance with § 21 Section 1 or Section 1a of the German Securities 

Trading Act (Wertpapierhandelsgesetz). The contents of the notifications are contained in the annex to the individual financial statements.

37. Declaration of conformity with the German Corporate Governance Code 

As the only company currently publicly listed in Germany that is included in the consolidated annual financial statements, ISRA VISION AG has 

submitted the Declaration of Compliances prescribed by § 161 of the German Stock Corporation Law (AktG) and has made it accessible to 

shareholders under www.isravision.com/entsprechenserklaerungen in the Investor Relations area. 

38. Auditors’ fees

(in " thousands ) Year under review Previous year
Audit of annual financial statements 198 190

Other certification and valuation services 102 0

 - for previous years 48 0

Tax advisory services 10 15

Other services 65 85

Total 375 290

39. Risk management

Principles of risk management

In terms of its business, ISRA is subject to market risks, in particular currency, interest, liquidity and credit risks. 

The objective of risk management is to counter these risks by taking active measures and limiting them as far as possible. 
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Currency risks

The currency risks primarily result from investments and operational activities. 
A 10 percent increase in the EUR / USD exchange rate would lead to the results being reduced by " - 316k (previous year: " - 488k). A 10 

percent decrease in the EUR / USD exchange rate would lead to the results being increased by " 386k (previous year: " 597k). 

For ISRA VISION, a strong dollar has sales-promoting effects, negative effects can be expected only from a disproportionately strong Euro. In 

this case, currency hedgings must be performed.

Currencies other than the USD do not play a significant roll for ISRA.

The currency sensitivity analysis is subject to the following assumptions:

The currency sensitivity analysis on reporting date September 30, 2011 based on the foreign currency receivables and payables may be consi-

dered representative for the entire financial year

Interest risks

Interest risks result from original financial instruments with variable or fixed interest rates if they are assessed at their current fair value. Accordin-

gly, interest change risks as defined in IFRS 7 do not therefore affect any financial instruments with fixed interest that are valued with amortized 

costs. 

ISRA VISION AG is subject to interest risks only in the eurozone. The overwhelming number of bank liabilities designed to bear interest at a 

variable rate. 

An interest sensitivity analysis using interest rates from 2010 / 2011 yields the following results:

If the market interest level as of September 30, 2011 had been 100 base points higher (lower), the result before taxes would have been " 175k lower 

(higher) (previous year: " 150k). The equity capital would have dropped (risen) by " 121k (previous year: " 104k).

The interest sensitivity analysis is subject to the following assumptions:

The bank liabilities existing as of the September 30, 2011 reporting date may be considered representative for the entire financial year. The 

analysis only involves original financial instruments that bear variable interest.

Liquidity risks

Among other things, liquidity risks result from financial liabilities (item 17). Additional liquidity risks result from the other financial liabilities (item 

25), the trade liabilities (item 18) and the other financial liabilities (item 20).

Outflow of funds from derivatives (Cash-Flow hedges) arise as follows:

(in " thousands ) 2011/2012 2012/2013 2013/2014
Cash outflow of Cash-Flow hedges 34 18 1

Price risks

There were no significant price risks as of the reporting date. 

Credit risks

ISRA conducts business with credit-worthy third parties only. The majority of the customer structure consists of multinational companies with a 

high level of creditworthiness. By splitting the total receivables into various sub-areas and due to constant monitoring of the inventory of recei-

vables, there is no significant nonpayment risk. The maximum nonpayment risk is limited to the declared book value. There are no significant 

concentrations of non-payment risks. Due to the customer structure, there is similarly no risk concentration. For other financial assets, such as 

cash and cash equivalents, the maximum credit risk matches the book value of these instruments if the contracting party fails to pay. 

The non-payment risk will be accommodated by specific allowances for bad debts and commercial credit insurance.
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Financing risks

The loans granted by banks are subject to contractually agreed terms and key operating numbers. These key operating numbers are verified 

each quarter (based on the quarterly results published on the Internet) as well as on each balance sheet date (based on the results published 

in the consolidated financial statements). Insofar as the agreed terms are found to have been breached, the creditors have the right to demand 

accelerated repayment of their claims.

40. Payments to the members of Executive and Supervisory Board 

The remuneration of Executive Board members comprises short-term components as well as long-term incentives. The short-term components 

comprise performance-based and non-performance-based elements. The non-performance-based components involve fixed remuneration, 

payments in kind and other types of benefits. Executive Board members also receive other benefits, such as allowances for a health insurance 

and benefits in kind that primarily involve the use of a company car. As performance-based element, payments to the members of the Executive 

Board include variable components which may amount to up to 50 percent of basic pay. The non-performance-based fixed remuneration and 

the performance-based remuneration are revised annually by the Supervisory Board on the basis of objectives.

To create a lasting remuneration system, a performance-based remuneration based on the development of the company over a period of three 

years is intended for members of the Executive Board. In the 2010 / 2011 financial year the non-performance-based fixed remuneration amounted to 

" 177k for Mr. Christ, " 132k for Mr. Ceyrolle, " 399k for Mr. Ersü, " 157k for Dr. Giet and " 117k for Mr. Rothermel. The non-cash benefits and subsidies, 

which include company cars and subsidies for insurance amounted to " 26k for Mr. Christ, " 6k for Mr. Ceyrolle, " 29k for Mr. Ersü, " 20k for Dr. Giet 

and " 17k for Mr. Rothermel. Mr. Ceyrolle is Member of the Board legal since August 01, 2011, the amounts released contains the numbers since his start. 

At the time of completion of the audit the Main Committee of the Supervisory Board has determined the amount of variable remuneration for financial 

year 2010 / 2011 not yet final. The following amounts are an indication of the expected level of performance-based variable compensation, in each " 

65k for Mr. Christ, " 95k for Mr. Ersü, " 25k for Dr. Giet and " 15k for Mr. Rothermel. This results in the following expected total fixed and performance-

related remuneration for Mr. Christ " 242k, for Mr. Ceyrolle " 132k, for Mr. Ersü " 494k, for Dr. Giet " 182k and for Mr. Rothermel " 132k. Last 

year the remuneration of the Executive Board totaled " 1,045k. For the members of the Executive board a D&O insurance exists that meets the statutory 

requirements regarding the excess of the directors after the VorstAG.

The payments to the members of the Supervisory Board for their activities totaled " 68k (previous year: " 68k) in the period under review. No 

option rights have been granted to members of the Supervisory Board. The chairman of the Executive Board received a loan in the amount of  

" 200k (previous year: " 200k) in November 2010 for an investment object. The investment object serves as hedging. The interest rate is based 

on EONIA in accordance with the refinancing of the company. The loan has a repayment period of three years and is paid off at the end of the term.

Supervisory Board

Dr.-Ing. h.c. Heribert J. Wiedenhues, Lahnstein, Chairperson of the Supervisory Board of PM-International AG, Speyer; Member of the Adminis-

trative Board of PM-International AG, Luxemburg; Member of the Advisory Committee (Chairperson) ADVISORY Partners GmbH, Wiesbaden; 

Member of the Advisory Committee (Chairperson) VITRULAN International GmbH, Marktschorgast; Chairperson of the Supervisory Board (since 

September 2007)

Dr. Wolfgang Witz, Attorney at Law, Mannheim, additional Supervisory Board positions at Troester GmbH & Co. KG, Hanover; TET Systems Hol-

ding GmbH & Co. KG, Heidelberg; Deputy Chairperson of the Supervisory Board (since February 2000)

Prof. Dr. rer. nat. Dipl.-Ing. Dr. Henning Tolle, Professor Emeritus, Rossdorf, (former Chairman of the Supervisory Board from February 2000 to 

September 2007)

Mr. Falko Schling, Frankfurt, former Member of the Executive Board of Linde AG, former Member of the Central Group Management of Volkswa-

gen AG (since March 2008)

Stefan Müller, Königsbrunn, former Managing Director of KUKA Roboter GmbH (since July 2007)

Dr. Erich W. Georg, Usingen, President of the MCIC GmbH (Management Consulting International Cooperation GmbH) (since October 2007)

The following business relations exist between the members of the Supervisory Board and the Company: 

l	Dr. Wolfgang Witz was a partner of the law firm Allen & Overy, Frankfurt am Main. Allen & Overy provides the Company with advice with 

respect to stock and stock exchange law and corporate acquisitions.
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Executive Board

Enis Ersü, Graduate Engineer, Darmstadt (Chairman) 

Hans Jürgen Christ, Graduate Engineer, Ober-Ramstadt (Deputy Chairman) 

Dr. Johannes Giet, Graduate Engineer, Eggenstein  

Werner Rothermel, Graduate Engineer, Alsbach-Hähnlein 

Eric Ceyrolle, Master of Computer Science and Automation, Paris (since August 01, 2011)

Darmstadt, January 30, 2012

ISRA VISION AG 

The Executive Board

Declaration of the legal representatives
To the best of our knowledge, and in accordance with the applicable reporting principles for financial reporting, the consolidated financial state-

ments give a true and fair view of the assets, liabilities, financial position and profit or loss of the group, and the group management report of the 

group includes a fair view of the development and performance of the business and the position of the group, together with a description of the 

principal opportunities and risks associated with the expected development of the group.

Darmstadt, January 30, 2012

The Executive Board



88 ISRA VISIONAnnual Financial Statements 2010 / 2011

List of significant share ownership as of September 30, 2011

Name and domicile of the company
Shareholding  

(in percent)
Indirect investment  

via affiliate (no.)
Parent company

ISRA VISION AG, Darmstadt, Germany

Overview of affiliated companies 

1. ISRA VISION SYSTEMS INC., Bloomfield Hills, Michigan, USA 100 15.

2. ISRA SURFACE VISION GmbH, Herten, Germany 100

3. ISRA VISION LASOR GmbH, Bielefeld, Germany 100

4. ISRA SURFACE VISION INC., Duluth, Georgia, USA 100 3.

5. ISRA VISION (Shanghai) Co. Ltd., Shanghai, China a) 100

6. ISRA VISION Ltd., London, United Kingdom 100

7. ISRA VISION Parsytec AG, Aachen, Germany 96

ISRA Parsytec GmbH, Aachen, Germany 96

ISRA VISION Japan Co., Ltd., Tokyo, Japan 96

ISRA VISION Asia / Pacific Co., Ltd., Seoul, South Korea 96

ISRA VISION Parsytec Inc., Chicago, Illinois, USA 96 7.

ISRA VISION Parsytec Ltd., Hampshire, United Kingdom 96 7.

8. Metronom Automation GmbH, Mainz, Germany 100

9. VISTEK ISRA VISION A.S., Istanbul, Turkey a) 24

10. ISRA VISION GRAPHIKON GmbH, Berlin, Germany a) 100

11. ISRA VISION GmbH, Darmstadt, Germany 100

12. ISRA VISION SYSTEMS OF CANADA Inc., Windsor, Canada 100

13. ISRA VISION INDIA Private Limited, Mumbai, India a) 100

14. ISRA VISION FINLAND Oy, Helsinki, Finland 65

15. ISRA VISION LLC, Sterling Hights, Michigan, USA 100
a) Has a different balance sheet date than the parent.

Reproduction of the Auditor‘s Report
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Reproduction of the Auditor‘s Report

Reproduction of the Auditor’s Report
We have audited the consolidated financial statements - comprising the consolidated balance sheet, the consolidated statements of comprehen-

sive income, the consolidated Cash-Flow statement, consolidated statement of changes in equity and notes, as well as the management report, 

prepared by ISRA VISION AG, Darmstadt, for the financial year from October 01, 2010 to September 30, 2011. The preparation of the consolidated 

financial statements and the management report in accordance with IFRS, as to be applied in the EU, and supplementary according to the 

accounting principles of § 315a Paragraph 1 of the German Commercial Code (HGB) as well as additional regulations by the articles of incor-

poration is the responsibility of the company’s legal representatives. Our responsibility is to express an opinion about the consolidated financial 

statements and the management report based on our audit.

We conducted our audit of the consolidated financial statements in accordance with § 317 of the German Commercial Code (HGB) and ge-

nerally accepted standards for the audit of financial statements promulgated by the Institut der Wirtschaftsprüfer (IDW). These standards and 

regulations require that we plan and perform the audit in such a manner, that inaccuracies and violations which have a material impact on the 

presentation of the status of the Group with respect to its assets and its financial and profit situation, as given by the consolidated financial state-

ments prepared under consideration of the principles of accounting to be applied, can be detected with sufficient certainty. Knowledge of the 

business activities and the economic and legal environment of the Group and expectations concerning possible errors are taken into account 

in the determination of the audit procedures.

The effectiveness of the internal system for the control of accounting principles, and the evidence supporting disclosures in the consolidated 

financial statements and the management report are mostly examined on a test basis within the framework of the audit. The audit includes the 

assessment of the annual financial statements of the companies incorporated in the consolidated statement, of the composition of the companies 

included in the consolidated statement, of the accounting principles used and of significant estimates made by the legal representatives, as 

well as an evaluation of the overall presentation of the consolidated financial statements and the management report. We believe that our audit 

provides a reasonable basis for our assessment.

Our audit has not led to any reservations.

Due to our assessment based on the results of our audit, the consolidated financial statements are in accordance with IFRS, as to be applied 

in the EU, and supplementary according to the accounting principles of § 315a Paragraph 1 of the German Commercial Code (HGB) as well 

as additional regulations by the articles of incorporation, and, considering these rules, provides a suitable understanding of the Group’s actual 

assets and its financial and profit situation. The management report complies with the consolidated financial statements, gives a true and fair 

view of the Group’s situation and describes chances and risks of its future development appropriately.

Frankfurt am Main, January 30, 2012

PKF Deutschland GmbH 

Wirtschaftsprüfungsgesellschaft

W. Hofmann R. Brinskelle 

Auditor  Auditor
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Forward-looking statements

This Annual Report contains forward-looking statements based on assumptions and estimations by the Management Board of ISRA VISION AG. 

Even though the Management Board is of the opinion that these assumptions and estimations are realistic, the actual future development and 

results may deviate substantially from these forward-looking statements due to various factors, such as changes in the macro-economic situation, 

in the exchange rates, in the interest rates, and in the machine vision industry.

ISRA VISION AG gives no warranty and does not assume liability for any damages in case the future development and the projected results do 

not correspond with the forward-looking statements contained in this Annual Report. ISRA VISION does not intend, and does not assume any 

obligation, to update the forward-looking statements contained in this Annual Report to reflect events or developments that have occurred after 

this Report was published.

This English version is a translation of the original German version; in the event of variances, the German version shall take precedence over 

the English translation.
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